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Implementation plan for the responsible use of water resources and water-saving  
targets. 

ENVIRONMENTAL TARGETS REGARDING FUTURE ENVIRONMENTAL PERFORMANCE  („CLAIMS“). 

The BMW Group has set itself the target of reducing the amount of potable water withdrawn for automobile production 
by 25% by 2030 compared to the base year 2016: 

 BASISJAHR 2016 STATUS 2025 ZIEL 2030 

Trinkwasserentnahme je 
produziertes Fahrzeug  
(Automobil) 

2,00m³ 1,62m³ 1,50m³ 

SUPPLEMENTING INFORMATION. 

Using water responsibly is a priority for the BMW Group. The Company uses comprehensive water management poli-
cies and advanced water-saving and treatment technologies to reduce water consumption and minimise water stress 
along with the associated risks. The BMW Group works together with local stakeholders to ensure that it uses this 
valuable resource responsibly.  

Using potable water economically has long been an essential component of the BMW Group’s environmental man-
agement system. All of our production facilities are required to reduce water consumption and use alternative sources 
of water, such as rainwater. The management of and responsibilities for the BMW Group’s own operations are an 
integral part of the BMW Group’s environmental policy. 

MEASURES TO ACHIEVE THE TARGETS. 

The BMW Group has outlined comprehensive measures to achieve its defined targets. 

# MEASURES  EVIDENCE 

1 Use of water-saving pro-
cesses and innovative 
technologies across the 
global production net-
work 

The BMW Group places great emphasis on reducing water usage, and 
achieves this by using the latest technologies in its water treatment and paint-
ing processes. Water-saving targets are voluntarily set for the BMW Group’s 
own operations on the basis of technological feasibility studies.  
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2 Annual site-specific tar-
gets defined for relative 
water withdrawal 

Annual site-specific targets for relative water withdrawal in vehicle production 
are defined and monitored throughout the year to assess progress; this pro-
cess is particularly relevant for management and other on-site stakeholders, 
whose opinions and interests are incorporated into the target-setting process. 

3 Consideration of site-
specific and production-
network-wide water 
stress risks 

If existing measures have successfully alleviated water stress, these findings 
are integrated into future planning and risk assessments. Water stress can 
thus be continuously reduced and responsible use of water resources ensured. 

4 Region-specific 
measures defined 

The BMW Group implements extensive actions to reduce water consumption in 
regions experiencing high or very high water stress, such as the use of rainwa-
ter at the Chennai (India) plant. 

5 Water recycling and  
reuse 

Across the BMW Group, the total water recycled and reused amounts to 
4,905,853 m³ (2024: 4,779,094 m³/+2.7%). Modern circular systems, such 
as those used in paint shops, and cascading systems, which reuse process 
water multiple times before painting, significantly reduce freshwater con-
sumption. The efficient handling of freshwater, wastewater treatment in paint 
shops and assembly wash stations, and the use of slightly contaminated grey-
water as industrial or process water decrease wastewater volumes notably. 
Insights from water treatment processes and the targeted use of innovations 
and technologies serve to enhance water efficiency.  
 
Cascade rinse systems are used alongside water recycling systems, while 
painting systems are being converted from wet scrubbing to dry separation. 
During assembly, one of the most important measures is the recirculation of 
water in leak test chambers. 
 
In engine production, the following measures help to reduce water consump-
tion:  

§ Switching to water-based cooling lubricants and washing baths  
§ The recirculation of emulsions and washing baths  
§ Extending service life through bath maintenance  
§ Wastewater treatment systems for industrial wastewater containing 

oil and heavy metals. 

6 Reduction of water use 
in motorcycle production 

Measures used at motorcycle production sites include closed loop treatment 
systems, vacuum distillation for recycling process water, and the use of closed 
cooling systems and water-saving fixtures. 

7 Use of alternative water 
sources to reduce fresh-
water usage 

The BMW Group moreover reduces freshwater usage in all production areas by 
leveraging alternative water sources. including rainwater, recycled process 
water, and surface water. In Chennai, India, for example, rainwater is collected 
during the monsoon season, which can cover up to 100% of the annual water 
demand.  
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GENERAL GUIDELINES. 

For EmpCo-related implementation plans, the BMW Group applies the following guidelines. They serve as an over-
arching assessment framework for environmental claims regarding future environmental performance. The goal is to 
present the key information regarding the objectives in the implementation plan in a way that is understandable to 
consumers and other stakeholders. 

An implementation plan is considered detailed if the underlying environmental statement is clearly linked to a specific 
set of targets, key measures, relevant data and evidence sources, responsibilities, and mechanisms for monitoring 
and updating. The plan will therefore not disclose every individual operational measure or confidential planning detail, 
but should clearly illustrate the connection between statement, target, measures, monitoring, and governance. 

An implementation plan is considered realistic if its targets and measures are based on existing corporate decisions, 
plausible planning assumptions, available or budgeted resources, and verifiable data and evaluation criteria. Realistic 
does not mean that the achievement of targets is guaranteed; rather, the plan must be firmly anchored within the 
organization and take into account relevant assumptions, dependencies, and external factors. 

The BMW Group’s Long-Term Planning (LUP) serves as an essential foundation for this. It translates strategic objec-
tives into integrated planning spanning several years. The basis for this is the strategy process as well as the planning 
assumptions (fundamental, quantitative, and product-related assumptions) set annually by the Board of Manage-
ment. LUP serves to link long-term goals with relevant assumptions regarding resources, investments, capacity, and 
finances. The planning period generally spans twelve fiscal years. The first six years are planned in detail, while the 
following six years are represented by key figures or qualitative target scenarios. The first planning year also serves 
as an essential basis for budget determination.  

The relevant objectives are reviewed annually as part of the long-term corporate planning process and analyzed 
based on current data, planning assumptions, and internal and external factors. If deviations from the target path are 
identified, appropriate corrective measures are evaluated and, if necessary, implemented. If significant framework 
conditions change or achieving the targets no longer appears realistic based on the updated plan, it may also become 
necessary to adjust the targets. The implementation plan is therefore reviewed annually and updated as needed. 

EXTERNAL INFLUENCING FACTORS AND ASSUMPTIONS. 

The targets and the underlying target-setting process are based on currently available data, planning assumptions, 
and applicable regulatory frameworks; at the same time, external factors had to be taken into account, and assump-
tions had to be made regarding factors beyond the BMW Group’s direct control that may influence the achievement 
of these targets to varying degrees (non-exhaustive list):  

§ Production volume and production mix (demand-driven) 
§ External developments in the supply chain 
§ Geopolitical risks 
§ Changes in legally mandated measurement and assessment procedures 
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FUNDS & RESOURCES. 

The BMW Group ensures that the water targtes are implemented by clearly allocating the necessary resources.  

At the same time, continuous, site-specific monitoring ensures that targets are met. Close collaboration and regular 
communication with stakeholders help identify potential water risks—particularly in regions with high water stress—
and take appropriate countermeasures.        

EXTERNAL REVIEW & FREQUENCY. 

The contents of the implementation plan are reviewed as part of the annual non-financial reporting and updated as 
needed or in the event of significant changes. 

 

-  STATUS:  SEPTEMBER 2026 -  

 


