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BMW GROUP SUSTAINABILITY.

WASTE IMPLEMENTATION PLAN.

Implementation Plan for the Waste Reduction Target.

The BMW Group intends to reduce the amount of waste for disposal per vehicle produced by 25% by 2030 compared
to the base year 2016.

Waste management is part of the BMW Group's holistic approach to a circular economy and the environmental man-
agement system at its own production sites. Reducing the amount of waste for disposal per vehicle produced is one
of the targets outlined in the BMW Group's environmental policy.

The BMW Group has outlined comprehensive measures to achieve its defined targets.

# MEASURES EVIDENCE

1 Recycling of End-of-Life  The BMW Group actively promotes the recycling of end-of-life vehicles, to keep
Vehicles. materials in circulation for longer; this includes reusing them to produce new
vehicles. In the reporting year, the materials from the vehicles (including mo-
torcycles) taken back by the Munich Recycling and Innovation Centre were re-
cycled 85% in material form / 95% including thermal processing.

There are legal requirements in 33 countries for the return of end-of-life vehi-
cles. Correspondingly, the BMW Group has contractual agreements between
its national sales companies and importers that regulate the return of end-of-
life vehicles. As a result, end-of-life vehicles can be recycled at more than
2,800 collection points. Research in this area is being stepped up in terms of
the technology being used, processing efficiency, and costs in order to drive
forward improvements in the recycling of end-of life vehicles. The Car2Car
funding project focuses on the recycling of aluminum, steel, glass, copper and
plastic from end-of life vehicles. This project began in January 2023 and was
completed in December 2025. Together with representatives of the recycling
industry, raw materials processors and the scientific community, the BMW
Group led a project to improve the quality of secondary materials obtained



from the recycling of end-of-life vehicles. Innovative dismantling and auto-
mated sorting processes will enable recyclable materials to be extracted to a
far greater extent than previously. As part of the funding project, the BMW
Group provided 433 end-of-life vehicles in 2023.

One of the project's findings was that, with properly adapted processes, it
would be possible to recycle at least half of the material mass from vehicles
currently on the roads for use in new vehicles. Metals account for most of this.
This is a significant increase on the status quo regarding the current recycling
of end-of-life vehicles as mixed scrap.

2 Closed Material Loops in
Production and Sales.

In order to increase resource efficiency, prevent waste, and keep materials
permanently and efficiently in the loop, the BMW Group is expanding its
closed loops to include materials to which the Company has direct access. This
includes recycled materials from production and the sales organisation. Se-
lected materials from production and the sales organisation are returned to
selected material suppliers on an ongoing basis. Waste that is generated dur-
ing production can be processed and fed back into the production cycle, while
other materials that come about during the production process and are not
considered waste, can be reutilised directly without the need for processing.
This approach makes it possible to recover homogeneous recycled materials
such as steel or aluminum and make them available as raw materials for new
production processes.

3 Take-back and Recycling
of High-Voltage Batter-
ies.

GENERAL GUIDELINES.

The Chinese subsidiary BMW Brilliance Automotive Ltd. established a collec-
tion and recycling network already in 2022 to reduce the amount of primary
materials used to produce new HVS systems. Work began on implementing a
network of this kind in the European Union in 2024. Similar networks will also
be gradually established over the coming years in other countries, such as the
USA. The BMW Group plans to use HVS materials as secondary material for
the production of new HVS cells. The BMW Group currently maintains several
partnerships with companies from various regions for the purpose of recycling
HVS materials, including with Redwood Materials, Inc., USA, SK tes (TES Sin-
gapore Pte. Ltd., Europe) and Huayou Recycling Technology Co., Ltd., China).

For EmpCo-related implementation plans, the BMW Group applies the following guidelines. They serve as an over-

arching assessment framework for environmental claims regarding future environmental performance. The goal is to

present the key information regarding the objectives in the implementation plan in a way that is understandable to

consumers and other stakeholders.

An implementation plan is considered detailed if the underlying environmental statement is clearly linked to a specific

set of targets, key measures, relevant data and evidence sources, responsibilities, and mechanisms for monitoring

and updating. The plan will therefore not disclose every individual operational measure or confidential planning detail,

but should clearly illustrate the connection between statement, target, measures, monitoring, and governance.



An implementation plan is considered realistic if its targets and measures are based on existing corporate decisions,
plausible planning assumptions, available or budgeted resources, and verifiable data and evaluation criteria. Realistic
does not mean that the achievement of targets is guaranteed; rather, the plan must be firmly anchored within the
organization and take into account relevant assumptions, dependencies, and external factors.

The BMW Group's Long-Term Planning (LUP) serves as an essential foundation for this. It translates strategic objec-
tives into integrated planning spanning several years. The basis for this is the strategy process as well as the planning
assumptions (fundamental, quantitative, and product-related assumptions) set annually by the Board of Manage-
ment. LUP serves to link long-term goals with relevant assumptions regarding resources, investments, capacity, and
finances. The planning period generally spans twelve fiscal years. The first six years are planned in detail, while the
following six years are represented by key figures or qualitative target scenarios. The first planning year also serves
as an essential basis for budget determination.

The relevant objectives are reviewed annually as part of the long-term corporate planning process and analyzed
based on current data, planning assumptions, and internal and external factors. If deviations from the target path are
identified, appropriate corrective measures are evaluated and, if necessary, implemented. If significant framework
conditions change or achieving the targets no longer appears realistic based on the updated plan, it may also become
necessary to adjust the targets. The implementation plan is therefore reviewed annually and updated as needed.

EXTERNAL INFLUENCING FACTORS AND ASSUMPTIONS.

The targets and the underlying target-setting process are based on currently available data, planning assumptions,
and applicable regulatory frameworks; at the same time, external factors had to be taken into account, and assump-
tions had to be made regarding factors beyond the BMW Group's direct control that may influence the achievement
of these targets to varying degrees (non-exhaustive list):

= Production volume and production mix (demand-driven)

External developments in the supply chain

Geopolitical risks

Changes in legally mandated, continuous, site-specific monitoring ensures that targets are met.

FUNDS & RESOURCES.

The BMW Group ensures that measures to reduce waste are implemented by clearly allocating the necessary re-
sources. At the same time, continuous, site-specific monitoring ensures that targets are met.

EXTERNAL REVIEW & FREQUENCY.

The contents of the implementation plan are reviewed as part of the annual non-financial reporting and updated as
needed or in the event of significant changes.
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