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BMW GROUP SUSTAINABILITY.

ENERGY IMPLEMENTATION PLAN.

Implementation Plan for Energy Efficiency Measures.

The BMW Group is committed to continuously implementing energy efficiency measures. It has set itself the target of
reducing its energy consumption per vehicle produced by 25% by 2030 compared to the 2016 base year."

Moreover, the BMW Group joined the RET00 initiative in 2016 and committed to transition to 1T00% renewable power.
In 2020 the BMW Group committed to procuring 100% of its electricity from renewable sources for its operations by
2050, as part of RE100 led by the Climate Group.

Progress toward these energy targets is tracked in an ongoing monitoring process. Each year, energy targets for in-
ternal management are set for the following year. These are based on historical energy consumption, completed and
planned measures, as well as factors like capacity and utilisation rates. The target is a relative target per unit pro-
duced, measured in megawatt hours (MWh). The energy efficiency target is directly linked to managing absolute CO2e
emissions in the context of the BMW Group's planning processes.

The targets are established based on an analysis of the market environment combined with an assessment of tech-
nical feasibility. The analysis of technically feasible measures incorporates insights from technological innovations.
The objective of saving energy and increasing the use of renewable energy primarily involves internal stakeholders at
the relevant sites, such as plant managers, whose opinions and interests are incorporated into the target-setting
process. When it comes to using renewable energy, local stakeholders within the energy infrastructure are engaged
as needed.

Changes in production planning, the introduction of new production plants and modifications to technical systems
can have an impact on our progress towards achieving these energy targets. End-of-year forecasts are developed and
monitored monthly for all targets using an automated dashboard. Progress for 2025 was on track with the original
plan. This same approach is used to manage Scope 1 and Scope 2 CO2e emissions targets.

The BMW Group has outlined comprehensive measures to achieve its defined targets.

" This takes into account BMW Group's global vehicle production (BMW Group plants and partner plants). The efficiency target is based on
internal historical data. It is specific to the Company and is not aligned with a science-based approach.



# MEASURES EVIDENCE

1 Energy efficiency The BMW Group undertakes a broad range of initiatives to meet CO2e and en-
measures to reduce en- ergy efficiency targets at its locations.
ergy consumption. The measures implemented to reduce energy consumption can be summarised
as follows:

Energy efficiency measures to optimise production technology and
building services

Replacement of old and inefficient systems with new systems that are
more efficient

Development of processes that are more efficient and more environ-
mentally friendly

Financial resources are allocated annually for energy efficiency measures so
that the BMW Group can meet the 2030 energy efficiency target. For example,
improvements to the ventilation system, including heat recovery, were made at
the plants in Regensburg, Germany, and Steyr, Austria, during the reporting

year.
2 Replacement of fossil The BMW Group uses electricity from renewable sources at the majority of its
fuels with renewable en-  properties, including its own photovoltaic systems (PV). In 2025, the BMW
ergy sources. Group installed additional photovoltaic systems at its plants in Regensburg,

Germany, Dingolfing, Germany, and Debrecen, Hungary. The BMW Group also
began the process of getting additional photovoltaic systems set up at other
locations.

The BMW Group sources energy (electricity, heating, steam and cooling) exter-
nally using direct supply contracts for renewable energy (25%) (2024:
23%/+8.7%), including Power Purchase Agreements (PPAs) as well as from
Energy Attribute Certificates (62%) (2024: 62%). These guarantees certify
that the energy we procure comes from renewable sources.

The BMW Group is progressively transitioning to using alternative sources for
heating purposes, including biomass, geothermal energy and power-to-heat
technologies. A geothermal plant was put into operation at a site in Shenyang,
China, for example. A wood chip heating plant also went online at the Dingolf-
ing plant in Germany.

The BMW Group has signed up to a number of initiatives, highlighting its com-
mitment to climate and environmental protection. It complies to the quality cri-
teria of the RE100 standard when purchasing electricity from renewable
sources. Since 2020, all external electricity supplied to production at BMW
Group plants worldwide has come from renewable sources. The majority of its
non-production sites is also powered by electricity from renewable sources.
Clear internal guidelines ensure that biomethane is procured and used in line
with regulatory requirements.

By implementing and continuously monitoring environmental and energy poli-
cies, the BMW Group can mitigate risks, such as stricter environmental regula-
tions or rising energy prices, while improving its environmental performance.



GENERAL GUIDELINES.

For EmpCo-related implementation plans, the BMW Group applies the following guidelines. They serve as an over-
arching assessment framework for environmental claims regarding future environmental performance. The goal is to
present the key information regarding the objectives in the implementation plan in a way that is understandable to
consumers and other stakeholders.

An implementation plan is considered detailed if the underlying environmental statement is clearly linked to a specific
set of targets, key measures, relevant data and evidence sources, responsibilities, and mechanisms for monitoring
and updating. The plan will therefore not disclose every individual operational measure or confidential planning detail,
but should clearly illustrate the connection between statement, target, measures, monitoring, and governance.

An implementation plan is considered realistic if its targets and measures are based on existing corporate decisions,
plausible planning assumptions, available or budgeted resources, and verifiable data and evaluation criteria. Realistic
does not mean that the achievement of targets is guaranteed; rather, the plan must be firmly anchored within the
organization and take into account relevant assumptions, dependencies, and external factors.

The BMW Group's Long-Term Planning (LUP) serves as an essential foundation for this. It translates strategic objec-
tives into integrated planning spanning several years. The basis for this is the strategy process as well as the planning
assumptions (fundamental, quantitative, and product-related assumptions) set annually by the Board of Manage-
ment. LUP serves to link long-term goals with relevant assumptions regarding resources, investments, capacity, and
finances. The planning period generally spans twelve fiscal years. The first six years are planned in detail, while the
following six years are represented by key figures or qualitative target scenarios. The first planning year also serves
as an essential basis for budget determination.

The relevant objectives are reviewed annually as part of the long-term corporate planning process and analyzed
based on current data, planning assumptions, and internal and external factors. If deviations from the target path are
identified, appropriate corrective measures are evaluated and, if necessary, implemented. If significant framework
conditions change or achieving the targets no longer appears realistic based on the updated plan, it may also become
necessary to adjust the targets. The implementation plan is therefore reviewed annually and updated as needed.

EXTERNAL INFLUENCING FACTORS AND ASSUMPTIONS.

The targets and the underlying target-setting process are based on currently available data, planning assumptions,
and applicable regulatory frameworks; at the same time, external factors had to be taken into account, and assump-
tions had to be made regarding factors beyond the BMW Group's direct control that may influence the achievement
of these targets to varying degrees (non-exhaustive list):

= Production volume and production mix (demand-driven)

= External developments in the supply chain

= (Geopolitical risks

= Changes in legally mandated measurement and assessment procedures
= Seasonal variations in weather conditions



FUNDS & RESOURCES.

Financial resources are allocated annually for energy efficiency measures so that the BMW Group can meet the 2030
energy efficiency target.

At the same time, continuous, site-specific monitoring ensures that targets are met.

EXTERNAL REVIEW & FREQUENCY.

The contents of the implementation plan are reviewed as part of the annual non-financial reporting and updated as
needed or in the event of significant changes.
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