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Implementation Plan for Achieving the CO₂e Reduction Targets. 

ENVIRONMENTAL TARGETS REGARDING FUTURE ENVIRONMENTAL PERFORMANCE  („CLAIMS“). 

The BMW Group aims to achieve net zero CO₂e emissions across the entire value chain by latest 2050. This means 
that the unavoidable CO₂e emissions remaining after the reduction measures will be equivalent to a maximum of 10% 
of the absolute emissions in the base year 2019, and must be compensated for from that point onwards using per-
manent carbon sinks. 

 Moreover, the BMW Group aims to reduce its targeted CO₂e emissions by at least 40 million tonnes CO₂e compared 
to the 2019 base year by 2030 – from 150.1 million tonnes CO₂e to 108.6 million tonnes CO₂e. 

In a consistent continuation of the target claim, a further reduction of 20 million tonnes CO₂e is to be achieved by 
2035 as compared with 2030. This target goes beyond the reduction to be achieved by 2030 and sets a more strin-
gent target because a more ambitious CO₂e reduction is required in order to achieve Net Zero. 

SUPPLEMENTING INFORMATION. 

The BMW Group regards its balance of economic, ecological and social interests as the basis for its economic success. 
The Company has therefore anchored the material impacts and risks related to climate change mitigation and adap-
tation in its corporate strategy. The strategic fields of action of electrification, digitalisation and sustainability/circular 
economy are geared towards achieving the sustainability targets. As a global company, the BMW Group is also in 
continuous dialogue with a large number of external stakeholders in Germany and abroad regarding aspects of climate 
change. This includes affected communities and indigenous peoples. Stakeholder feedback is taken into account and 
contributes to the further development of the corporate strategy. 

The BMW Group’s Strategy, including topic-specific strategies such as the sustainability strategy, is confirmed by the 
Board of Management. The CO₂e strategy draws on the Greenhouse Gas Protocol, science-based targets and imple-
mentation pathways, as well as all relevant regulatory changes. Progress towards achieving these targets is reviewed 
on a regular basis. All necessary actions are discussed in the relevant committees and by the Board of Management. 
These bodies also reach decisions on the relevance and effectiveness of the actions. Specific decisions, such as over-
arching targets for reducing CO₂e emissions and circular economy initiatives, are addressed in topic-specific meetings 
of the Board of Management. Strategic aspects are implemented in the respective departments such as Purchase, 
Development, Production, HR and Sales on the basis of defined target processes. In accordance with established 
target-setting processes and target achievement monitoring systems, targets are broken down within the organisa-
tion to the individual implementation levels. The targets are further detailed as needed with specific requirements (for 
example within vehicle projects and down to the component level). 
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The implementation of the following CO₂e-reduction measures is initially geared towards the years 2030 and 2035. 
However, the measures extend well beyond that in many areas, such as the adaptation of the product portfolio or 
making it possible to operate new sites without the use of fossil fuels. 

MEASURES TO ACHIEVE THE TARGETS. 

The BMW Group has outlined comprehensive measures to achieve its defined targets. 

# MEASURES  EVIDENCE 

1 Decarbonisation of  
Own Production. 

Particularly as regards the own production (Scope 1 and 2), fossil fuels are 
gradually being phased out and energy efficiency is continually being in-
creased in order to further reduce energy requirements. To this end, emissions 
related to production are primarily reduced through energy efficiency 
measures and the use of renewable energies.  
Actions initiated in the previous year made a significant contribution to reduc-
ing emissions in the reporting year, such as the conversion from fossil fuel dis-
trict heating to district heating from wood chips at the plant in Steyr, Austria. 
 
All production sites cover all of their production-related external electricity 
supply with electricity from renewable sources. Furthermore, the new plant in 
Debrecen (Hungary), for example, covers its energy requirements in regular 
operation without fossil fuels. 

2 Continuous Implementa-
tion of Additional CO₂e 
Reduction Measures. 

Due to the Company’s consistent annual commitment to reducing emissions, 
new actions are discussed regularly in order to make an additional contribu-
tion towards achieving emissions targets. An additional reduction of around 
11,000 t CO₂e was achieved compared to the previous year (2024: 38,000 t  
CO₂e /–71.1%) as a result of new measures implemented in the 2025 report-
ing year. These include reductions due to the ramping up of geothermal heat-
ing in a plant in Shenyang, China, as well as heating from wood chips in the 
Dingolfing, Germany, plant. Furthermore, electricity used for company vehicles 
at BMW Group properties, including in Germany, is obtained from renewable 
sources in the form of Energy Attribute Certificates (for example guarantees of 
origin). 
 

3 Decarbonization of the 
Supply Chain. 

In the supply chain, the biggest levers for reducing CO₂e are the use of elec-
tricity from renewable sources and the use of secondary materials and raw 
materials from CO₂e-reduced production processes (for example, steel and  
aluminium). 
 
Since 2021, the requirement to use electricity from renewable sources has ap-
plied to both our direct (tier 1) suppliers and to energy-intensive pre-produc-
tion (n-tier) processes involved in the production of CO₂e-intensive compo-
nents and materials (including steel, aluminium and raw materials for batter-
ies, such as nickel). Other measures include the use of secondary materials. 
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  The BMW Group reviews the effectiveness of the CO₂e reducing actions in its 
series production annually in cooperation with a specialised external service 
provider. In the year 2025, verified and implemented actions reduced supply 
chain emissions by around 3.1 million tonnes CO₂e (2024: 2.8 million tonnes  
CO₂e /+12.4 %). 

4 Emissions Reduction in 
Transport Logistics. 

In logistics, the expansion of innovation and infrastructure management for lo-
gistics measures contributes to reducing emissions. 

5 Supplier Enablement and 
Progress Assessment. 

The Supply Chain Programme of the NGO CDP is used to assess the perfor-
mance of the supply chain in terms of reducing CO₂e emissions. Participating 
suppliers are provided support with defining CO₂e reduction targets, integrat-
ing them into their business processes and reporting on the progress made on 
a regular basis. 

6 Use of Sustainable and 
Circular Materials. 

The BMW Group is also starting to use nature-based materials for select com-
ponents in the production of its vehicles. This includes using renewable and 
recycled raw materials for certain components, such as panelling elements 
and seat covers in vehicle interiors. The BMW iX31, for example, is also the 
first vehicle in the NEUE KLASSE to use 100% secondary material in the yarn 
for its textile seat covers. 

7 Decarbonization of the 
use phase. 

The BMW Group is making a significant contribution to further reducing CO₂e 
emissions in the use phase by increasingly electrifying the entire product port-
folio across all automobile brands. The BMW Group is also developing estab-
lished drivetrain technologies with the aim of achieving greater efficiency (Ef-
ficientDynamics technologies) and adding new technologies to the drivetrain 
mix, for example hydrogen drivetrain technology. The increased use of elec-
tricity from renewable sources for charging electrified vehicles offers further 
potential for decarbonisation. The BMW Group is actively involved in the ex-
pansion of the charging infrastructure and is committed to supporting it world-
wide. The BMW Group also fosters the development and use of sustainable 
fuels. 

 

GENERAL GUIDELINES. 

For EmpCo-related implementation plans, the BMW Group applies the following guidelines. They serve as an over-
arching assessment framework for environmental claims regarding future environmental performance. The goal is to 
present the key information regarding the objectives in the implementation plan in a way that is understandable to 
consumers and other stakeholders. 

An implementation plan is considered detailed if the underlying environmental statement is clearly linked to a specific 
set of targets, key measures, relevant data and evidence sources, responsibilities, and mechanisms for monitoring 
and updating. The plan will therefore not disclose every individual operational measure or confidential planning detail, 
but should clearly illustrate the connection between statement, target, measures, monitoring, and governance. 
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An implementation plan is considered realistic if its targets and measures are based on existing corporate decisions, 
plausible planning assumptions, available or budgeted resources, and verifiable data and evaluation criteria. Realistic 
does not mean that the achievement of targets is guaranteed; rather, the plan must be firmly anchored within the 
organization and take into account relevant assumptions, dependencies, and external factors. 

The BMW Group’s Long-Term Planning (LUP) serves as an essential foundation for this. It translates strategic objec-
tives into integrated planning spanning several years. The basis for this is the strategy process as well as the planning 
assumptions (fundamental, quantitative, and product-related assumptions) set annually by the Board of Manage-
ment. LUP serves to link long-term goals with relevant assumptions regarding resources, investments, capacity, and 
finances. The planning period generally spans twelve fiscal years. The first six years are planned in detail, while the 
following six years are represented by key figures or qualitative target scenarios. The first planning year also serves 
as an essential basis for budget determination.  

The relevant objectives are reviewed annually as part of the long-term corporate planning process and analyzed 
based on current data, planning assumptions, and internal and external factors. If deviations from the target path are 
identified, appropriate corrective measures are evaluated and, if necessary, implemented. If significant framework 
conditions change or achieving the targets no longer appears realistic based on the updated plan, it may also become 
necessary to adjust the targets. The implementation plan is therefore reviewed annually and updated as needed. 

EXTERNAL INFLUENCING FACTORS AND ASSUMPTIONS. 

The targets and the underlying target-setting process are based on currently available data, planning assumptions, 
and applicable regulatory frameworks; at the same time, external factors had to be taken into account, and assump-
tions had to be made regarding factors beyond the BMW Group’s direct control that may influence the achievement 
of these targets to varying degrees (non-exhaustive list):  

§ Production volume and production mix (demand-driven) 
§ External developments in the supply chain 
§ Geopolitical risks 
§ Market developments 
§ Development of BEV demand, charging infrastructure and purchase incentives 
§ Expansion of renewable energy and assumptions regarding electricity generation 
§ Changes in legally mandated measurement and assessment procedures 

FUNDS & RESOURCES. 

The BMW Group ensures that measures reagridng the achievement of the CO₂e targets is implemented by clearly 
allocating the necessary resources. The implementation and financing of actions and the measurement of target 
achievement are all part of the long-term corporate planning. Taking measures into account in the financial planning 
process ensures that adequate funding is available to implement them in the relevant periods.  

The BMW Group is drawing up a CapEx plan for capital expenditure and operating expenditure that expands Taxon-
omy-aligned economic activities or allows Taxonomy-eligible economic activities to become Taxonomy-aligned. This 
plan is being drawn up on the basis of the long-term planning of the BMW Group. The level of investment required to 
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achieve the CO₂e targets is largely derived from this CapEx plan. Specific measures are also financed, such as the 
development of technologies that contribute directly to the implementation of the transition plan.  

At the same time, continuous monitoring ensures that targets are met.       

EXTERNAL REVIEW & FREQUENCY. 

The contents of the implementation plan are reviewed as part of the annual non-financial reporting and updated as 
needed or in the event of significant changes. 
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