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Implementation Plan to Increase the Recycled Material Content. 

ENVIRONMENTAL TARGETS REGARDING FUTURE ENVIRONMENTAL PERFORMANCE  („CLAIMS“). 

The BMW Group has set the target that all automobiles produced globally in 2030 must have a total average recycled 
content of at least 25%.1  

This is consistent with the BMW Group’s strategic targets to reduce the use of primary materials in the upstream value 
chain. 

SUPPLEMENTING INFORMATION. 

When setting the target, the BMW Group considered our strategic ambitions in addition to market availability and 
technical feasibility. The target primarily applies to internal stakeholders from Purchasing and Development, whose 
assessments were considered when establishing the target. In addition, the expected legal amendments, such as the 
proposed regulation of the successor legislation to the current EU End-of-Life Vehicles Directive 2023/0284(COD), 
are also incorporated alongside international standards such as EN ISO 14021. As part of the strategic approach 
Design for Circularity products will be designed to enable the BMW Group to gradually increase the recycled material 
content.  

The actions to achieve this target will primarily involve the above mentioned internal stakeholders in the development 
and purchasing departments as well as suppliers throughout the upstream value chain.  

The target achievement status is evaluated as part of an annual review. The Board of Management is informed of the 
results of this review. The target achievement is fundamentally subject to uncertainties, such as geopolitical or regu-
latory circumstances, some of which cannot be entirely influenced by the BMW Group.  

BMW Group vehicles are already made from recycled and reused materials, with the proportion varying by vehicle 
model. In line with the Secondary First approach, the BMW Group aims to further increase the use of recycled mate-
rials going forward, starting with the NEUE KLASSE. In 2025 – the base year for the purpose of measuring progress 
– the total average recycled material content in all vehicles produced worldwide by the BMW Group was 18.3%. This 
figure will be updated each year. 

 

 

 

 
1 Based on internal historical data. 
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MEASURES TO ACHIEVE THE TARGETS. 

The BMW Group has outlined comprehensive measures to achieve its defined targets. 

# MEASURES  EVIDENCE 

1 Integration of Circular 
Economy Requirements 
into Vehicle Develop-
ment 

During the reporting year, requirements for the implementation of the circular 
economy were anchored in the development of new models at the material 
level. At the component level, the Design for Circularity principle is being im-
plemented by the “full vehicle development” corporate function in an opera-
tional concept so that it can be systematically applied in the development of 
new models. Within the framework of selected product, material and supplier 
requirements, the BMW Group has therefore decided to give preference to re-
cycled materials in future vehicles. The BMW Group has standards that define 
the relevant minimum requirements for materials such as steel, aluminum, 
plastic and copper. Secondary and primary materials must meet the same high 
standards of quality, safety and reliability.  

2 Establishment of Closed 
Material Loops 

The BMW Group has launched some comprehensive preparatory initiatives in 
line with the “Ready for Circularity” principle. These will serve as a foundation 
for achieving closed material streams within the Company and across its value 
chain. These initiatives include research and development, material procure-
ment, supplier qualification, production, sales, the product use phase, and op-
timised use of materials and components at the end of a product’s life cycle. 
These initiatives focus on continuously enhancing expertise and implementing 
measures related to vehicle development with the aim of increasing the use of 
secondary materials and promoting circular economy-friendly product design. 

3 Material Strategies, Re-
cycling Expertise and 
Reuse 

To continue to expand the circular approach to product development, the BMW 
Group is committed to drawing up global strategies for materials and compo-
nents, with a particular focus on key materials such as steel, aluminum, bat-
tery materials and thermoplastics. The BMW Group is building up its expertise 
and technical capabilities in the area of recycling, including high-voltage stor-
age (HVS) system recycling. This includes planning dismantling processes, 
testing recycling technologies and integrating these insights into the vehicle 
development process. To maximise resource conservation, the BMW Group is 
drawing up requirements for reusing components. 

4 Digital Data Model for 
Material Tracking 

Another key initiative involves creating a data model based on digital twins, 
which facilitates material tracking from the end of a product’s life cycle and 
helps to ensure that the circular economy is transparent. This data model will 
also support the verification of secondary materials by suppliers and the fulfil-
ment of disclosure requirements. We expect this data model to facilitate cross-
company data exchange in the medium term. 

6 Circular Product and Dis-
mantling Concepts 

With the strategic approach Design for Circularity, resource conservation is ad-
dressed during the vehicle development phase. This ensures that circular 
economy principles are embedded in the product design process from the out-
set. Design for Circularity also lays the groundwork for recovering high-quality  
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  secondary materials at the end of a vehicle’s life. Components are designed 
and developed to include a defined feasible proportion of secondary materials 
whenever possible. This approach also focuses on selecting recyclable plastic 
materials during the development process that facilitate a high-quality recy-
cling process at the end of the vehicle’s life. In addition, improved dismantling 
concepts enable faster and therefore more economical dismantling and return 
to the parts and materials cycle. 

7 Remanufacturing and 
Battery Cell Recycling 
with Encory 

The BMW Group has held a 50% stake in the joint venture Encory GmbH since 
2016. Encory provides comprehensive circular economy solutions, processes, 
and products in the aftersales sector. The Company develops and implements 
logistics and consulting solutions, particularly for the collection, recycling and 
refurbishment of spare parts. Whenever feasible and practical, defective parts 
are retrieved in selected European markets, in addition to some other markets 
like China, in partnership with the joint venture. All suitable parts undergo a 
refurbishment process. They can then be reintroduced into the spare parts cy-
cle as remanufactured components. Worn or damaged parts are disassembled 
by refurbishment partners instead of being completely replaced. Selected 
components are then cleaned, mechanically processed or replaced as needed, 
before being reassembled into a spare part. This process provides high-quality 
replacement parts that offer a number of advantages, such as reducing the 
use of valuable raw materials, cutting emissions and saving energy. This re-
duces the environmental footprint of spare parts and contributes to the re-
sponsible management of resources. 
As part of the joint venture Encory, the BMW Group is establishing a centre of 
excellence for battery cell recycling in the district of Straubing-Bogen. When it 
opens in 2026, the Company will put the concept of direct recycling into prac-
tice. This innovative process makes it possible to mechanically break down re-
sidual substances used to make battery cells, as well as whole battery cells, 
into their useful components. The raw materials obtained by doing so are used 
directly in pilot production in the Company’s own centre of excellence for bat-
tery cells. 

 

GENERAL GUIDELINES. 

For EmpCo-related implementation plans, the BMW Group applies the following guidelines. They serve as an over-
arching assessment framework for environmental claims regarding future environmental performance. The goal is to 
present the key information regarding the objectives in the implementation plan in a way that is understandable to 
consumers and other stakeholders. 
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An implementation plan is considered detailed if the underlying environmental statement is clearly linked to a specific 
set of targets, key measures, relevant data and evidence sources, responsibilities, and mechanisms for monitoring 
and updating. The plan will therefore not disclose every individual operational measure or confidential planning detail, 
but should clearly illustrate the connection between statement, target, measures, monitoring, and governance. 

An implementation plan is considered realistic if its targets and measures are based on existing corporate decisions, 
plausible planning assumptions, available or budgeted resources, and verifiable data and evaluation criteria. Realistic 
does not mean that the achievement of targets is guaranteed; rather, the plan must be firmly anchored within the 
organization and take into account relevant assumptions, dependencies, and external factors. 

The BMW Group’s Long-Term Planning (LUP) serves as an essential foundation for this. It translates strategic objec-
tives into integrated planning spanning several years. The basis for this is the strategy process as well as the planning 
assumptions (fundamental, quantitative, and product-related assumptions) set annually by the Board of Manage-
ment. LUP serves to link long-term goals with relevant assumptions regarding resources, investments, capacity, and 
finances. The planning period generally spans twelve fiscal years. The first six years are planned in detail, while the 
following six years are represented by key figures or qualitative target scenarios. The first planning year also serves 
as an essential basis for budget determination.  

The relevant objectives are reviewed annually as part of the long-term corporate planning process and analyzed 
based on current data, planning assumptions, and internal and external factors. If deviations from the target path are 
identified, appropriate corrective measures are evaluated and, if necessary, implemented. If significant framework 
conditions change or achieving the targets no longer appears realistic based on the updated plan, it may also become 
necessary to adjust the targets. The implementation plan is therefore reviewed annually and updated as needed. 

EXTERNAL INFLUENCING FACTORS AND ASSUMPTIONS. 

The targets and the underlying target-setting process are based on currently available data, planning assumptions, 
and applicable regulatory frameworks; at the same time, external factors had to be taken into account, and assump-
tions had to be made regarding factors beyond the BMW Group’s direct control that may influence the achievement 
of these targets to varying degrees (non-exhaustive list):  

§ Production volume and production mix (demand-driven) 
§ External developments in the supply chain 
§ Geopolitical risks 
§ Changes in legally mandated measurement and assessment procedures 

FUNDS & RESOURCES. 

The BMW Group ensures that Circular Economy is implemented by clearly allocating the necessary resources. At the 
same time, continuous, site-specific monitoring ensures that targets are met.        
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EXTERNAL REVIEW & FREQUENCY. 

The contents of the implementation plan are reviewed as part of the annual non-financial reporting and updated as 
needed or in the event of significant changes. 

 

-  STATUS:  SEPTEMBER 2026 -  

 


