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Implementation Plan for Biodiversity Measures in the Supply Chain. 

ENVIRONMENTAL TARGETS REGARDING FUTURE ENVIRONMENTAL PERFORMANCE  („CLAIMS“). 

The BMW Group is also a member of the Leather Working Group (LWG). As a co-signatory to the “Deforestation Free 
Call to Action for Leather” of the organisations LWG, Textile Exchange and World Wide Fund For Nature (WWF), the 
BMW Group has committed to sourcing cowhide leather (including stamped parts) and components containing cow-
hide leather from supply chains that are free from deforestation and land conversion by 2030. 

SUPPLEMENTING INFORMATION. 

The BMW Group acts in line with the aims of the EU Biodiversity Strategy and the Kunming-Montreal Global Biodiver-
sity Framework. An internal guideline on protecting biodiversity and ecosystems informs the actions of both the BMW 
Group and its supply chain. This guideline refers to the material impact identified, and lays out the BMW Group’s 
position on biodiversity and contains the statement against the extraction of deep sea minerals. 

Compliance with environmental and social standards across the BMW Group’s own operations and supply chain is a 
core element of the Group’s corporate policy. The BMW Group’s current measures are based on the logic of the reduc-
tion hierarchy: avoid – reduce – compensate. Priority is given to avoiding negative impacts on biodiversity and eco-
systems wherever possible. The BMW Group considers compensation to mean restoration and improvement, often in 
the form of on-site projects. 

MEASURES TO ACHIEVE THE TARGETS. 

The BMW Group has outlined comprehensive measures to achieve its defined targets. 

# MEASURES  EVIDENCE 

1 Integration of Biodiver-
sity into Supplier Man-
agement. 

The BMW Group has implemented a multi-stage due diligence process in the 
supply chain to minimise negative impacts. Internal guidelines and proce-
dures, such as the BMW Group Supplier Code of Conduct, address biodiversity 
and include clear provisions on the handling of critical raw materials. The 
BMW Group Supplier Code of Conduct also contains clear provisions on the 
handling of critical raw materials. 
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2 Ensuring Deforestation-
Free Procurement. 

As part of its commitment to deforestation-free procurement, the BMW Group 
adheres to EU regulations and relevant industry standards. The Company 
takes a stance against deforestation and forest degradation in its supply 
chains in the BMW Group Anti-Deforestation Policy. This policy addresses the 
extent of the BMW Group’s commitment, the scope of the policy as well as due 
diligence and traceability measures, complaint and monitoring mechanisms, 
and material-specific requirements. Safeguarding measures are used in the 
supply chains for relevant materials such as natural rubber, leather, paper and 
wood). 
 

GENERAL GUIDELINES. 

For EmpCo-related implementation plans, the BMW Group applies the following guidelines. They serve as an over-
arching assessment framework for environmental claims regarding future environmental performance. The goal is to 
present the key information regarding the objectives in the implementation plan in a way that is understandable to 
consumers and other stakeholders. 

An implementation plan is considered detailed if the underlying environmental statement is clearly linked to a specific 
set of targets, key measures, relevant data and evidence sources, responsibilities, and mechanisms for monitoring 
and updating. The plan will therefore not disclose every individual operational measure or confidential planning detail, 
but should clearly illustrate the connection between statement, target, measures, monitoring, and governance. 

An implementation plan is considered realistic if its targets and measures are based on existing corporate decisions, 
plausible planning assumptions, available or budgeted resources, and verifiable data and evaluation criteria. Realistic 
does not mean that the achievement of targets is guaranteed; rather, the plan must be firmly anchored within the 
organization and take into account relevant assumptions, dependencies, and external factors. 

The BMW Group’s Long-Term Planning (LUP) serves as an essential foundation for this. It translates strategic objec-
tives into integrated planning spanning several years. The basis for this is the strategy process as well as the planning 
assumptions (fundamental, quantitative, and product-related assumptions) set annually by the Board of Manage-
ment. LUP serves to link long-term goals with relevant assumptions regarding resources, investments, capacity, and 
finances. The planning period generally spans twelve fiscal years. The first six years are planned in detail, while the 
following six years are represented by key figures or qualitative target scenarios. The first planning year also serves 
as an essential basis for budget determination.  

The relevant objectives are reviewed annually as part of the long-term corporate planning process and analyzed 
based on current data, planning assumptions, and internal and external factors. If deviations from the target path are 
identified, appropriate corrective measures are evaluated and, if necessary, implemented. If significant framework 
conditions change or achieving the targets no longer appears realistic based on the updated plan, it may also become 
necessary to adjust the targets. The implementation plan is therefore reviewed annually and updated as needed. 

 

 



 
 

 
3 

 

EXTERNAL INFLUENCING FACTORS AND ASSUMPTIONS. 

The targets and the underlying target-setting process are based on currently available data, planning assumptions, 
and applicable regulatory frameworks; at the same time, external factors had to be taken into account, and assump-
tions had to be made regarding factors beyond the BMW Group’s direct control that may influence the achievement 
of these targets to varying degrees (non-exhaustive list):  

 

§ Production volume and production mix (demand-driven) 
§ External developments in the supply chain 
§ Geopolitical risks 

FUNDS & RESOURCES. 

The BMW Group ensures that measures to protect biodiversity are implemented by clearly allocating the necessary 
resources.  

At the same time, continuous, site-specific monitoring ensures that targets are met. When selecting and assessing 
measures to protect biodiversity, the BMW Group consults stakeholders such as local communities and indigenous 
peoples.       

EXTERNAL REVIEW & FREQUENCY. 

The contents of the implementation plan are reviewed as part of the annual non-financial reporting and updated as 
needed or in the event of significant changes. 
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