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FUTURE-FOCUSED PURCHASING DRIVES VALUE CREATION HOLISTICALLY.
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PURCHASING VALUE CREATION AT A GLANCE.

~€113bn
MANUFACTURING COSTS IN 2025

~€80bn p.a.
PURCHASING VOLUME

~70%
OF VALUE CREATION

32

~2,600
TIER-1 SUPPLIERS

~65,000
TIER-2 SUPPLIERS

>100,000
N-TIER SUPPLIERS

BMW GROUP REPORT 2025

BMW PRODUCTION SITES IN 15 COUNTRIES

Material cost reduction

2024 2025 2026

+65%
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BMW GROUP'S SUPPLY CHAIN WITH 2,600 SUPPLIERS AND A PURCHASING VOLUME 
OF 80 BN. EURO CREATES GLOBAL PRESENCE, STRATEGIC ADVANTAGES AND HIGH 
RESILIENCE.
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BMW GROUP PURCHASING AND SUPPLIER NETWORK STRATEGY: 
SHAPING VALUE CREATION TO ENHANCE PROFITABILITY.

VALUE CREATION
OPTIMIZATION | PARTNERS | IN-HOUSE PRODUCTION | RESILIENCE

PROFITABILITY

SUPPLY | QUALITY | RISK MANAGEMENT
OPERATIONAL EXCELLENCE

DIGITALIZATION
AGENTIC AI | PROCESSES
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OUR PURCHASING AND VALUE-CREATION APPROACH TO DATE.

IN-HOUSE 
PRODUCTION

TRADITIONAL 
BUY
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OPTIMIZING VALUE-CREATION BEYOND BMW THROUGH A BROADER ECOSYSTEM.

IN-HOUSE 
PRODUCTION

TRADITIONAL 
BUY

HOLISTIC VALUE-
CREATION WITH 
SUPPLIERS AND 

PARTNERS
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BMW GROUP PURCHASING AND SUPPLIER NETWORK PLAYS A KEY ROLE IN AI.

SIGNIFICANT AI LEVERAGE GIVEN HIGH DATA INTENSITY AND COST RELEVANCE.

UNLOCKING BUSINESS POTENTIAL

PROCESSES & EFFICIENCY LEADERSHIP & DECISION-MAKING
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