CAPITAL MARKET DAY 2026: KEY MESSAGES.
STRATEGY & FINANCE UPDATE.

= The BMW Group has achieved significant progress in just four months, while the transformation continues.

=  The BMW Group remains committed to achieve its strategic target of 8-10% Automotive EBIT margin beginning of next decade, supported by focus on individual premium
mobility, strong brands, attractive products, global presence, NEUE KLASSE tech, technology openness, enhanced regional strategies and transformation to higher
competitiveness driving profit and cash.

= Alongside restoring performance in the core business (Automobile, Motorcycles and Financial Services), BMW Group will explore incremental value creation with strategic
partnerships and new business areas.

= BMW's premium-only, multi-brand strategy remains the foundation of the company, enabling differentiated positioning across customer segments, regions and price points.

= NEUE KLASSE represents the future of the BMW brand, delivering competitive technology across the entire portfolio and all powertrains while strengthening BMW's
technology-open approach.

= BMW will strengthen its position in high-value vehicle segments through BMW M, ALPINA and additional premium offerings, to capture incremental margin.

=  Further enhancement of the ecosystem approach will better leverage data across the entire business to better serve customers and unlock incremental value. The expansion
of Financial Services will play a key role alongside retail/corporate/used car channel management and close collaboration with retail / corporate partners.

= An acceleration in regionalization and decoupling requires a stronger regional focus, with differentiated approaches for Europe, the United States, China & other markets.

= |n China, structural measures have been initiated across the entire value chain, spanning product and pricing, customer management, sales, production, R&D and purchasing,
while increasing localization and strengthening local partnerships. NEUE KLASSE NEVs will access the growing NEV market to provide stability as the ICE market declines.

*  Value-oriented portfolio management will streamline the product portfolio and reduce complexity across models, powertrains, modules and components.

= BMW is simplifying its development processes in both the "what" and the "how" - a stronger prioritization of what must be newly engineered versus use of existing BMW or
industrialized solutions as well as new team structures paired with the application of Al across all processes, leading to a shorter development cycle and reduced cost.

» Building on its Software-Defined Vehicle competence, BMW is advancing towards Al-Defined Vehicle capabilities, unlocking the next generation of intelligent driving, digital
experiences and innovation.
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= The manufacturing strategy focuses on balancing allocation across the network and managing capacity utilization. Previously external manufacturing has been absorbed
into the BMW network and staffing is adjusted globally in line with demand. Flexibility in structures delivers power of choice to consumers - China export under review.

= Technology openness equally delivers power of choice and ICE / BEV / PHEV / Hydrogen are allocated individually to each model based on market requirements - not all
powertrains in every model. The blend will ensure we best deliver on the diverse requirements of customers globally.

= The pursuit of agility will result in leaner structures - this will drive structural efficiencies and result in cost reductions. The voluntary redundancy program for indirect staff in
Germany will deliver a payback in approx. 2 years. A reduction of 20% of senior leadership positions and the corresponding consolidation of management structures will drive
efficiencies. New working models and the deployment of Al across the entire company will support the transformation.

= An entrepreneurial mindset will recode the company to address the current challenges and improve performance.

=  The BMW Group reaffirms its long-term target of an Automotive EBIT margin of 8-10% in the early next decade. The path from today to 8-10% Auto EBIT will be paved by
the strategic and operational measures clustered in commercial, variable cost and fixed cost and flanked by the end of PPA.

= Asaninterim step on the path back to target returns, BMW will achieve an Automotive EBIT margin of 3-5% by 2028, with a clear focus on factors within the company's
control. Any positive market developments would be considered upside potential.

= R&D and capital expenditure will continue to decline to the respective strategic corridors in 2027 and to a level of < 9% cumulated ratio in 2028. The redesign of value
creation processes will deliver competitive innovative - without compromise to the customer - at a structurally lower cost level due to higher efficiencies.

= Stronger operating performance and disciplined investment are expected to support an increase in Automotive free cash flow to more than €5 billion by 2028 and a return to
the strategic target of more than €7 billion in the early next decade.

=  The BMW Group has made a step-change in total shareholder returns, payout of Auto free cashflow and payout yield since 2021. This has been delivered while also
maintained a strong balance sheet - with a consistent net financial asset position - and continuing its commitment to a "single A" investment grade credit rating.

= The existing capital allocation framework remains, balancing steering in a challenging environment, investing in the business, maintaining a strong balance sheet and
delivering shareholder returns. Following a 6%-point increase in the dividend payout ratio, there remains further scope to 40%. Share buy back will continue after the current
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INNOVATION AND TECHNOLOGY STRATEQGY.

=  The NEUE KLASSE proves that BMW has mastered and scaled the Software-Defined Vehicle. One foundation, multiple solutions, full choice. BMW combines global scale with regional
flexibility, faster execution, lower cost, and control of the customer experience.

=  BMW s ready for the next step: the Al-Defined Vehicle. The goal is not more chips, models, or code, but a vehicle that understands context and intent and responds naturally, quickly, & safely.

= BMW integrates the strongest global and local technology ecosystems without giving up control. Alexa+, Momenta, Kakao, and regional driving solutions show that partners and technologies
can be added or changed quickly.

*  |n automated driving, BMW focuses on customer value. High-quality Level 2+ and Level 2++ systems offer strong performance at an attractive price and can be upgraded over time. The
decisive step is from assisted to automated driving. BMW is focusing on the transition from Level 2 to Level 3, while Level 4 remains on the strategic roadmap but currently lacks a sufficiently
attractive business case.

=  Safety is non-negotiable. BMW customers will never be beta testers for safety-critical technology. Artificial intelligence is therefore backed by an independent, rule-based safety layer.

=  Battery technology follows the same strategic logic. A common Generation 6 battery system can support different cell chemistries, enabling the right regional solution without creating
separate architectures. This approach, supported by deep in-house cell expertise, was recently recognized with the 2026 World New Energy Vehicle Congress Innovation Award in China.

= Artificial intelligence is transforming both the product and the development process. The largest productivity gains will come from connecting the full engineering flow - from requirements and
design through simulation, testing, integration, and release.

=  BMW combines in-house expertise with leading partners. The company develops what differentiates the brand, reuses proven solutions where scale creates value, and selects external
technologies where they meet BMW standards.

=  Aglobal R&D network increases speed, resilience, and cost efficiency. Regional hubs can adapt products locally while remaining connected to common architectures, quality standards, and the
global engineering network.

=  Sharper portfolio prioritization and lower technical complexity are essential. BMW will reduce unnecessary variants, reuse modules, simplify processes, and focus engineering resources on
areas that truly differentiate the brand.

=  The overall result is scalable time-to-market. BMW aims to shorten development cycles, lower development and manufacturing costs, and create structural cost benefits without compromising
testing, safety, innovation, or brand differentiation. We are structurally reducing the R&D ratio toward the start of the next decade - through lower complexity, greater re-use, Al-enabled
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VALUE CREATION WITHIN BMW GROUP'S PURCHASING AND SUPPLIER NETWORK.

=  BMW Group Purchasing and Supplier Network manages around 70% of the BMW Group's value creation, representing an annual purchasing volume of approximately
€80bn and making it one of the BMW Group's most powerful profitability levers.

=  Since 2024, Purchasing has increased material cost savings by 65% this year, demonstrating its ability to make a tangible contribution to the BMW Group's
profitability - an ability it intends to build on in the future.

=  Alocal-for-local sourcing strategy combines market access, regulatory compliance, geopolitical resilience and cost advantages while leveraging attractive regional
ecosystems, particularly China, with its focus on speed and costs.

= Inresponse to the complex challenges that the automotive industry is facing, Purchasing at the BMW Group is evolving from a traditional procurement function into an
architect of value creation. Its strategy is being sharpened to focus on the areas with the greatest impact on profitability: strategic partnerships, "Industry Best Offer"
and optimized value allocation.

= “Industry Best Offer" provides access to existing industrialized solutions that are produced at scale and across multiple locations that deliver improved economies and
enhanced resilience

= |nitial strategic partnerships are already having a positive impact on supplier relationship costs, supply security and overall competitiveness.

=  (iven the data intensity and cost relevance of Purchasing, the use of Al makes a significant contribution to profitability. It improves employee efficiency and enhances
leadership effectiveness. Greater speed and higher-quality decision-making create structural cost advantages and enhance profitability.

= The new Purchasing strategy's focus on value creation and digitalization is a key lever for improving the BMW Group's profitability and returning the BMW Group's
automotive segment to its strategic EBIT margin target of 8-10% by beginning of next decade.
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Al AND IT STRATEGY.

= Alis facilitating a new industrial operating model, and the BMW Group is already leveraging the capabilities in this transformation.

= The BMW Group's scalable architecture and industrialized engineering system enable rapid product rollout: a modular vehicle architecture, shared software
platforms, a common codebase, leading over-the-air capabilities, around 10,000 software engineers, and the highly automated Software Factory allow innovations
to be deployed quickly and reliably across more than 40 models by the end of 2027 and to over 12 million connected vehicles.

= Al-assisted software engineering already converts scale into measurable value. With adoption close to 90%, the BMW Group achieves 62% shorter active
software cycle times and 37% higher output after four months, while maintaining quality. The next step is to optimize the complete delivery flow and translate
productivity gains into lower costs and greater competitiveness.

= The BMW Group is moving from Al-assisted to Al-native engineering, with software leading the transformation and mechanical engineering following as the next
frontier. The BMW Group is already progressing from Al-assisted to Al-native software development, where text-based artifacts allow Al to orchestrate large parts
of the engineering lifecycle. The next challenge is bringing the same Al-native operating model into the three-dimensional world of mechanical engineering. Early
proofs of concept demonstrate how Al can connect design generation, simulation and validation, unlocking a new level of engineering speed, quality and scalability.

= |nthe whole BMW Group, Al is increasing productivity, transforming engineering and business processes while generating measurable business impact. As
demonstrated, Al at the BMW Group has moved beyond experimentation.

= The BMW Group therefore sees Al not as a standalone technology initiative, but as a strategic lever for competitiveness and growth. Investments are focused on
three areas: broad adoption, measurable value creation, and selective future-oriented innovation. We centrally invest approx. €200 million with approx. €1.2
billion value creation for our business processes within the next three years.

= Three use cases, spanning Al-driven customer engagement, agentic offer generation and Al-supported supply chain decision-making, demonstrate significant
business benefits.

=  To accelerate this transformation, the BMW Group collaborates with leading Al and technology companies. These strategic partnerships provide early access to
frontier technologies while allowing to actively shape the future development of Al through its industrial expertise.
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MARKET UPDATE REGION EUROPE.

= Europe is a key growth region for BMW Group: 497,000 vehicles in H1 2026, up 5.4%, across 37 countries and more than 3,800 sales and service touchpoints.
* Inthelast years, BMW has gained market share despite a flat market and has led Europe's premium segment for more than 30 consecutive months.

= Technology Openness remains crucial: BMW's broad drivetrain portfolio caters to the wide variety of customer needs in Europe, supports growth and delivers on
regulatory compliance. In 2025, fleet emissions were 2.9g CO, below the EU target - without pooling.

= NEUE KLASSE is profitably accelerating electrification: The iX3 has generated over 100,000 orders since start of sales in 09/25 and more than 30,000 deliveries
since 03/26, reaching margin parity with combustion models in key markets.

= BMW's ecosystem is its core competitive advantage: Its dealer network, 14.7 million-vehicle car park, connected vehicles, Customer Support, Financial Services,
and corporate relationships strengthen loyalty and lifetime customer value.

= The Agency Model strengthens pricing discipline and customer access: consistent pricing, direct customer data, Al-enabled steering, and a seamless online-to-
offline journey improve profitability and customer experience.

= Chinese OEMs are growing market share; BMW/ MINI are growing as well: around 80% of CN volume currently comes from five brands, mainly in the base segment.
BMW competes through brand strength, technology, its dealer network, and B2B access rather than price alone.

=  Strategic direction: BMW is Europe’s leading premium player today; NEUE KLASSE, continued Technology Openness and the Agency Model will contribute to the
continuation of long-term profitable growth and CO2 compliance
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MARKET UPDATE CHINA.

= China's passenger-vehicle market declined 21% YTD August 2026, driven by weak consumer confidence and a sharp contraction in ICE demand.

= BMW sales remained broadly in line with the declining market despite intense competition, pricing pressure and very limited access to the growing NEV sgment until
the arrival of NEUE KLASSE.

= BMW is building a sustainable China business model focused on customer relevance, local independence in the value chain and cost competitiveness.

=  The dealer network has been right-sized; the priority now is improving profitability, inventory management and transaction-price discipline.

=  BMW aims to strengthen its position in China with its premium intelligent-vehicle offering.

=  The product strategy combines competitive pricing, accelerated NEV and SAV growth, a streamlined portfolio and disciplined management of profitable segments.
= (Greater localization, faster development cycles and partnerships with Chinese technology companies are central to the new operating model.

=  Astrong product pipeline will introduce NEUE KLASSE technology across the portfolio through 2028.

*  China-tailored vehicles will feature enhanced comfort, locally adapted digital experiences, Al functions and advanced driver assistance.

=  BMW's Chinese R&D organization—its largest outside Germany—will assume greater end-to-end responsibility for development and industrialization.

* Increased local sourcing and engineering will reduce costs while maintaining BMW's quality and safety standards.

= QOverall, BMW's recovery strategy combines China-specific innovation, faster execution and structural cost discipline.
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HUMANOID ROBOTICS.

= BMW is already deploying Physical Al in production environments, increasing automation levels, improving operational efficiency and building practical experience
with next-generation manufacturing technologies.

= BMW generates proprietary industrial data at scale across its global production network, creating a unique foundation to train, validate and continuously improve
Physical Al applications under real-world operating conditions.

=  Building on the BMW iFactory, the company has established the digital infrastructure required to rapidly deploy, operate and scale increasingly autonomous robot
fleets worldwide.

=  BMW combines its own production and integration expertise with a strong ecosystem of implementation partners, including Figure.Al and Hexagon Group, enabling
access to leading technologies while ensuring scalable deployment across all major regions.

= Qver the long term, BMW envisions a future iFactory production system in which human labor costs and location become less relevant.
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