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OUR INTEGRATED STEERING APPROACH PUTS VALUE CREATION
AT THE CENTER OF OUR DECISIONS AND ACTIONS.

Profitable o, L Lt
Growth Growth, Premium Market Share : b 8,6% i
EBIT Margin 8-10%" 4,9%
Group EBT Margin >10% Ea0 Auto Yo

FoCE EBIT
Return on Capital = R -
Employed®

Capital Employed Seg. Auto e
i Capital
RoE  Profit before tax | Efficiency

: 18,1%

Furp on Eq.l-"ty Average IFRS ~14,8% 15,0% | N— |

cial Services equity capital | ~L7 —
i e o —

Value

Creation Growth of

Shareholder
Value

Group EBT - | | 4 Value
(CE* WACC) B Creation
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OUR GLOBAL FOOTPRINT IS A DIFFERENTIATOR
IN TACKLING TARIFFS.

12%
from US
~80°/0 7%
of EU market 59 “ fromEU
0 /
from CN ~900/°/' \/j
72> | FCN market
of US market \3) @ - =y 3%
e from US
from MX . e g SN
H=XM1X7 1X6 1 X5 1X4 1 X3 @) e
~  Increased local share with & /s &

transition from iX to X5 = AL 35 i
Maijority of portfolio (incl. X5) «: .

Imported X7 1 7 1 X6 | X4 | M models

Tariff mitigation measures: <j}»'78> ‘ »' / /5% JV share higher than competltlon
« Free Trade Zone intact = : PPA until 2028 | ‘
Stock optimization & US product mix adjustment
Model year transition MSRP increase
Flexibility to increase production in Spartanburg
Supply chain optimization




OUR RESILIENT AND DIFFERENTIATED FOOTPRINT & CONSISTENT
OPERATIONAL CAPABILITY ALLOWED US TO GUIDE FOR 2025.

Trade flows

2 P

Tariffs

EU: Anti-subsidy tariffs on BEVs from China

Incl. in March

guidance

mid three-digit

Status at Q1 Expectation
(07.05) H2

mid three-digit

USA: Tariff increases for imports from MX / CA

mid three-digit

mid three-digit

USA: Tariff increases on imports from China

China: Countermeasures - tariffs on US imports

low three-digit

low three-digit

USA: Tariff increases on steel/aluminum imports

high double-digit

low three-digit

Without tariffs guidance would have been 6 - 8%.

Impact included in March guidance ~ -1%pt Auto EBIT margin - Guidance 5 - 7%.

(%)

CA: Tariff increase on car imports from US

low two-digit

USA: Tariff increase on car & component imports

high three-digit

|| (& T

Mitigations:

Our tariff assumptions include a change in tariffs from August 20

Eligibility of 3.75% of MSRP for Spartanburg production volume

mid three-digit

Further mitigation e.g. foreign trade zone intact for exports

expecting some rates to decrease from currently high levels.

onwards;

low three-digit

Guidance 2025 intact
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INTERNATIONAL OEMS WITH SOME INCREASE IN MARKET SHARE IN
EU & US. SHARE OF LOCAL OEMS WITH SIGNIFICANT INCREASE IN CN.

Sales by origin of brand: ' BMW Group  Domestic = International A % Change

o

70 7.1%
6.8%

Reg I Orig
%
w Ul
o o
w ()
e ys
neg 1@}40|y dnoan -Mg

Source: S&P Global Mobility



BMW HAS UPTIERED PRICING AND OUTPACED THE TOTAL MARKET
WHILST GROWING MARKET SHARE IN KEY REGIONS ...

United States &2 Sales Region Europe @
MSRP (in k USD) M MSRP (in k EUR)
Total market BMW Total market BMW
95% 65% 93% 75%
2021 35%
5% 7%
0-60 60+ 0-60 60+ 0-60 60+
89% 58%
42%
2025
11%
1
0-60 60+ 0-60 60+ 0-
Share <60k USD Share <60k USD Share <60k |

95% > 89% 65% = 42% 93% >

Source: JATO



... TO AN EVEN HIGHER EXTENT ON THE BEV SIDE.

United States £ Sales Region Europe @

MSRP (in k USD) Mo MSRP (in k EUR)

Total market BMW Total market =HNY

100% 89% 64%

0-60 60+
70%
30%
) 60+
Share <60k USD Share <60k USD

91% > 74% 100% > 30%

Source: JATO
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CORE BUILDING BLOCKS IN OUR AMBITION TO RETURN TO 8-10%
ARE THE CHINESE MARKET, STRUCTURAL COSTS & NEUE KLASSE.

=
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p —
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B . Dynamic environment
?/ Dealer rightsizing
N it Cost measures
///' Portfolio & tech outlook
/
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GEN6 BATTERIES WITH 40-50% COST REDUCTION VS. GEN5 ARE THE
KEY DRIVER IN AMBITION TO REACH MARGIN PARITY FOR ICE &

Building blocks contribution margin
improvement BEV Gen6 vs BEV Gen5.

Reduced by Ambition to reach margl *' )
e.g. logistics between ICE and BE |

Reduced costs
mainly battery

Reduction
HK o




NEUE KLASSE GEN6 VOLUME TO RAMP UP SIGNIFICANTLY FROM
2026, LEADING TO AN 86% SHARE IN BEV VOLUME BY 2028.

Volume development BMW.
2022 - 2028

I BEV Gen6 BEV Gen5 WMl PHEV ICE >

2022 2023 2024 2025




WELL-BALANCED WORLDWIDE PRODUCTION FOOTPRINT WITH
STRONG CAPACITY UTILIZATION RATES COMPARED TO INDUSTRY.

y Structure: EU -20 to -30%
_ s Labour: ~15% of EU |

DERLITY- [/ W { )

LS SEPANDSHUBX " ./ NI ™ '

=X R BACH STRASSKIRCHEN /i 2 OMQONG
EPSRORR | Y ERE LYDIA

i."'\‘ 79 % et

E 92°/o

EARTANBUR %
o A T orENvan
Capacity =  Capacity - &= G55 ,,.\\ o Cap ‘
A utilization AsTaafel| »DEBRE:"E utilization : ’j"' . \r\ \: \ ?;ggi:tci);:ﬁggggg B
: * ) -oxf)%svDG >~ ) - based on stru ictural
b, Iy = > | Y | &labour costs.
Q MANAUS EYR’/ . e i a— Jn gJ co:
HAMS H&\‘!}\/ A \ C e . J
SWINDON 2] il

@ ARANIIARI

~ Our "Local for Local” principle.
Secures prodi



PEAK IN R&D, CAPEX AND FIXED COST IN 2024.
MEANINGFUL DECLINE FROM 2025 ONWARDS.

= |nvesting in all categories into Neue Klasse reached its peak in 2024.

= R&D and CAPEX development (HGB) and Fixed Cost development (IFRS) show a meaningful
decline after the peak in 2024.

* RE&D and CAPEX displays decline in absolute figures to return to their strategic %-corridors by 202

= Fixed cost decrease in nominal terms 2028 vs. 2022 despite inflation and higher s eciation.



UPPORTS EVERY PROCESS ALONG THE VALUE CHAIN TO RAISE
DUCTIVITY AND CUSTOMER & EMPLOYEE SATISFACTION.

GROUP A Central Alself- SOFTWARE

service platform that
ASSISTANT allows all BMW DEVELOPMENT
Emlpdl,o;/ﬁgrsefo&use, All DevOps processes — from

business requirements
specification, over software
development, to operations are
| ‘ enhanced by Al, using Github
Copilot & orchestrated via (
Al assistant.

integrate Al in their
daily operations. I




DEVOPS HUBS PLAY A PIVOTAL ROLE IN OUR AUTOMOTIVE

PORTUGAL (@)

>= Pretoria : ’\\ %
< 2006 | =850 D
~2.500 employees™ | :‘)\/’ INM
Development of Al &
finance solutions &

“@UsA @‘

1 5 0 0 0 global SAP
u applications
Employees worldwide < 1(®)7 SOU IH AFRICA =

. \'-»‘.7 .‘~ ‘;.‘LI :,
NG () BMW Tech Offices:
.SW hubs set up as JVs with local partners Sllicon Vialley e Ea i

designed to enable speed, productivity, and SW tech Munich, Tel Aviv, Singapore,
culture. And to leverage the best talent. Shanghai;SeouliToisio 3




HOLISTIC PERFORMANCE MANAGEMENT ACROSS GROUP
ECOSYSTEM (SALES AND FINCO) DRIVES HIGHER PROFITS.

%
Ay
From a focus on 15t cycle ... to an holistic view of ADDITIONAL FOCUS: 2N° CYCLE %(.
with separate margin multicycles for ’LQ

BMW Group optimum. =]

expectations ...
P - o ptad

FOCUS TODAY: 1stcycle

ﬁ Parts
Bervices
nsumnce

Loan &
Lease

On top CAT|

NSC SF (incl. Alphabet)’ SF (incl. Alphabet)’
Holistic view: BMW Group optimum e
. — Tst cycle » 13— N > t6+

TAdditional parts and services will be configured if customers select finance offers due to improved affordability; 2 Vehicle Lifetime Value; 3 Custom

Maximizing revenue by
keeping vehicle (VLV?) &
customer (CLV3) in BMW
Group ecosystem

2 cycle brings new UC

customer segment into BMW
ecosystem & generates

potential for further profits

State of health pr_-~ e

":J_)JJJZ,J tion of realized
 market values
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A STRONG BALANCE SHEET AND NET FINANCIAL ASSET POSITION
PROVIDE A SOLID FOUNDATION FOR SHAREHOLDER RETURNS.

/\

Development Net Financial Assets Automotive in bnE.

2017 - 2024
NFA Holding companies within Other Entities Segment NFA Automotive Segment : :
| 462 —> 455 —> 46.8 NFA Automotive is
| reflective of retained
39.5 | earnings generated in
i the core businessand
31.4 30.1 | remained stable after:
250 28.5 3A ull consolidation
| 24
224 | | | %% N
19,8 19,5 17,6 18,5 |
2017 2018 2019 2020 2021 i 2022 202 e

|
i
' 3> BBAFull Consolidation




95% OF AUTO FCF PAID OUT IN 2024 UNDERSCORES THE STEP
CHANGE FROM 2022 IN A RELIABLE & CONSISTENT MANNER.

3,781

We distribute FCF Auto to
investors using additional
distribution instruments
such as the current share |
buyback program ina

| 3,827
2,630
- 2,303
1,904 (2,102 2,300 '
1,707 1,646 1553
1

2013 2014 2015 2016 2017 2018 2019 2020 2021

2022 2023000

B 260 | 200 | 320 | 350 | 400 | 250 | 250 | 130 | sa

Payout 0
ratio (%) 2l

95%
BBA Full Consolidation | v Consistent Dividend Policy.
| [70% « Reliable & transparent
: dividend polic
1 12,7% P X
: Target payout ratio at 30-
g ! 40% of Group net income
(o] |
'I . . attributable to BMWAG
{ "} Payout Ratio : : shareholders
Auto FCF? 719 ! h ol
[ ] Dividend BMW AG SH 2 . 6,4% t d
[] sBB A E
Dividend + 46% W8 oy, i
SBB Yield (p.a.) 3,3% 37% 300 > “Additional Instruments.

8.50 ;
|. flexible manner
30.6° ™

32.7% | 32.9% | 33.3% | 30.2% | 32.0% | 32.8%  32.5%  30.7%

19% Auto FCF attributable to BMW AG shareholders




BMW PURSUES A LONG-TERM STRATEGIC PATH & STEERS GLOBAL
OPERATIONS TO DELIVER SUSTAINABLE STAKEHOLDER RETURNS.

BMW is not the automotive industry but a DIFFERENTIATED GLOBAL PLAYER.
Clear handle on the KEY LEVERS & how we steer the business.

BALANCE FLEXIBILITY to capitalize on market opportunities
& deliver profitable performance.

Costs, China stabilization & Neue Klasse pave the road to
deliver on AUTO EBIT 8-10% AMBITION.

STRONG BALANCE SHEET - allows us to balance the
interests of all stakeholders consistently and reliably.
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