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C1-IT MACROECONOMICS VIEW.

NATIONAL ECONOMIC KPIs

POPULATION: 58.934.000

GDP Growth
Employment Rate
Inflation Rate

Unemployment Rate

/ SR
~ /

SOURCE: ISTAT

2024 FC2025 06.2025
+0,7% || +0,6% || +0,3%
+1,2% | | +1,1% || +0,2%
+1,1% || +1,7% || +2,0%

6,8% 6,0% 6,5%

*PROVISIONAL ESTIMATES

CONTRACTUAL WAGE INDEX
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23Data from Eurostat - Household saving rate - Update: April 2025

CONFIDENCE INDEX - 1 YEAR TREND
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ITALIAN AUTOMOTIVE MARKET DEVELOPMENT.

BMW GROUP.
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TOTAL MARKET AND PREMIUM SEGMENT VOLUME TREND

TOTAL MARKET: FUEL MIX TREND
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= BMW has Leadership in the Premium Segment.
» |taly had the fastest growth in 2024 among worldwide BMW markets.




QUALITATIVE FINANCIAL PERFORMANCE.

C1-IT MARKET OVERVIEW
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RETAIL.NEXT IN THE ITALIAN MARKET.
REASON WHY AND PROGRESSION.

RETAIL NEXT:

HOSPITALITY REVOLUTION.

REASON WHY

0 THE RETAIL.NEXT RENOVATION GIVES THE OPPORTUNITY TO EMPOWER
THE BRAND PERCEPTION @RETAIL STORES, UPLIFTING CUSTOMER
EXPERIENCE

Q IT CREATES A SIGNIFICANT DIFFERENTIATION FROM COMPETITION

O BMWECOSYSTEM: THE NEW SET OF STANDARDS ALLOWS BMW TO
INCLUDE THE FULL BMW GROUP PRODUCT OFFER (BMW, MINI, BMW
MOTORRAD) WITHIN THE SAME FACILITY, OPTIMIZING SPACES AND
INVESTMENTS

O INCOMBINATION WITH THE OWNER CONSOLIDATION (35% OF DEALER
ORGANIZATION REDUCTION]), RETAIL.NEXT IS CONTRIBUTING TO KEEPING
FUTURE FINANCIAL SUSTAINABILITY.

RETAIL.NEXT: 2021 - 2025
BMW & MINI OUTLETS (%)

70
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70% OF THE BMW GROUP RETAIL NETWORK WILL BE
RENOVATED WITH RETAIL NEXT BY THE END OF 2025




RETAIL NEXT IN THE ITALIAN MARKET.

NL BMW & MINI ROME.
N[ {0]\]
AT THE CORE OF OUR VISION.
2021 2022 2023 2024
BMWDOWNTOWN  MINIDOWNTOWN  HUBINTHE HUB IN THE
STORE STORE NORTHERNPART  SOUTHERN PART

OF ROME OF ROME

O SINCE 2027 NL ROME, FROM A
WORLDWIDE PILOT TO ROLE
MODEL FOR THE ENTIRE ITALIAN
NETWORK

O DEALER MEETING HELD IN THE NL
(FEBRUARY 2023) TO GET THE
COMMITMENT OF THE INVESTORS

K LIGHTHOUSE PROJECTS @NL BMW & MINI ROME




RETAIL.NEXT IN THE ITALIAN MARKET. e
POSITIVE BUSINESS IMPACT.

RETAIL NEXT: BMW KPI COMPARISON \
THE COMPARISON BETWEEN RETAIL.NEXT DEALER CLUSTER AND THE REST OF THE
NETWORKIN YTD 2025, SHOWS A CLEAR BENEFIT OF THE NEW APPROACH

@Am NEXT DEALERS CLUSTER vs. OTHERS DEALER CLUSTER KPI DEFINITIONS:

O SALES CONVERSION RATE: BMW ORDERS / QUOTATIONS
JUNEA02 TIDIKKIS e (AL I = O DAILY ORDERS SPEED: DAILY CUSTOMER INCOMING ORDER
SALES CONVERSION RATE 10.4% (9.4%)* 9.5% (9.2%)* +0.9pp O  NPS DELIVERY: CUSTOMER SATISFACTION INDEX

O UPSELLING: INCREASE CUSTOMER INVOICE THROUGH UPPER
DAILY ORDER SPEED +16°/0 +11°/0 +5pp CARLINE/ENGINE/OPTIONS
NPS DELIVERY 88 87)* 85 (88)* +3
UPSELLING €51.603 €49.101 +5%

s el / = RETAIL NEXT DEALER CLUSTER: 23 OUTLETS
= OTHER DEALER CLUSTER: 81 OUTLETS




RETAIL.NEXT IN THE ITALIAN MARKET. e
CUSTOMERS AND INVESTORS' FEEDBACK.

"At the new BMW Rome Barberini Urban Store | had an unforgettable experience in an
innovative showroom"

BMW X6 CUSTOMER
BMW ROMA BARBERINI

\
"You have the impression to enter an atelier not a traditional dealership.
Everything is refined in every detail, and the atmosphere is warm and welcoming”

BMW iX CUSTOMER
BMW & MINI BIRINDELLI VINCI

"A very positive experience: hospitality, kindness and cleanliness, with a beautiful staging.
This new showroom enhances the cars evaluation combining the physical experience with the
digital configuration. For sure, | will be a Brand promoter.”

BMW 5 SERIES CUSTOMER
BMW & MINI ACTIVA TRENTO

N

“Retail Next is the new BMW Group vision on Premium Customer Experience.
The dealership becomes a meeting point for our Customers, as it happens in the hall of
5-Stars Hotel"

STEFANIA CHIARITO - OWNER
BMW & MINI ULTRAMOTOR BARI
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