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BMW GROUP FINANCIAL SERVICES SET-UP.IN MAINLAND CHINA.

BMW AUTOMOTIVE FINANCE (CHINA) CO., LTD.
(BMW AFC), JV by BMW Group (58%) and BBA (42%), incorporated in 2010
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HERALD INTERNATIONAL FINANCIAL LEASING CO., LTD.
(HERALD), JV by BMW Group (58%) and BBA (42%), acquired in 2016
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(2020 COMPARED TO 2019).

BMW GROUP FINANCIAL SERVICES SERVICED PORTFOLIO.
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* Europe, Middle East & Africa
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BUSINESS LINES IN MAINLA
SERVICED PORTFOLIO 2

/

) BMW AFC RETAIL FINANCE: 87.9 BN. CNY

(as of 12/2020, BMW Group Accounting Policy)
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FINANCIAL SERVICES CHINA CONTINUOUS BUSINESS GROWTH
OVER PASTYEARS. | b

Business Development

mmm BMW AFC Retail Loan Active Contracts (k. units)

Herald Retail Leasing Active Contracts (k. units)
——Total Serviced Portfolio AFC & Herald (bn. CNY)

MY

2020 BMW AFC HERALD

Retail Finance 121 bn.+
New Business (units) lage 33,790 115bn+  116bn.+

Profit before Tax*

(. CNY) 3,130 400

Return on Equity 15.5% 20.9%

Penetration 31% 4%,

(*as of 12/2020, BMW Group Accounting Policy)

2016 2017 2018 2019 2020 2021 YTD
MAY
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DEVELOPMENT.

PROFIT BEFORE TAX*

B BMW AFC H Herald

2017 2018 2019 2020

* Apply BMW Group Accounting Policy
** incl. AFC one-time effect on PbT: 2017 due to equity injection and lending quota control; 2019 due to

risk provision release after data fix in IFRS9 and others
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VALUE PROPOSITION C
WITHIN THE BMW GR:

CUSTOMER SUSTAINABLE
INTERACTION GROWTH

¢
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— FINANCING PARTNERS OF THE GROUP,
— STRENGTHEN AUTOMOTIVE BRANDS.
— ACCELERATE BMW DREAM.

— INCREASE CUSTOMER LOYALITY.

— BENCHMARK FOR OMNICHANNEL
CUSTOMER JOURNEY.
— WIN INCREMENTAL CUSTOMERS.

- #1EMPLOYER.
— CORPORATE SOCIAL RESPONSIBILITY,
— RETURN ON EQUITY,
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DIGITALIZATION ADDRESSES THE OVERALL COMPANY.
CONSISTENT INVESTMENT TO IMPROVE OUR EFRICIENCY,
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ARTIFICIAL
INTELLIGENCE

Optimize and automate process for business:
- Robot Process Automation

- A.l. Technologies e.g. Chatbot & Voicebot
- Optical Character Recognition

Modular Digital Service:

- eFinance (usage 80%?)
> — - Credit Pre-check

- 24/7 Online Self Service

Multi-channel access with Unique Customer ID

System integration & upgrade for better service
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COST EFFICIENCY IS CON. G VIA PROCESS

AUTOMATION, E.G. AU

AUTO DECISION RATE (incl. AFC & Herald) COST PER CONTRACT DEVELOPMENT

— = AUto Approval Rate - &> = Auto Decline Rate —+—BMW AFC  —e=Herald

4,500
69.3% 70.3%
3,000
. - A —
\ ‘ 0
2016 2017 2018 2019 2020 2021 YTD 2016 2017 2018 2019 2020 2021 YTD
Q1 Q1
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MATURE RISK MANAGEME

CUSTOMER PROFILE REMAINS STABLE & CREDIT RISK SITUATION IMPROVES

Delinquency (31-180 Days )

o
>80% —=BMW AFC Herald
PORTFOLIO OF 0.40%
CUSTOMER oo
L WITH VERY o/ O ~._
& ol 0.14% o 0.14% 0.14%>1°% 5439
~ GOOD/GOOD N —
ANe 0.12% o
b L CREDIT 0.10% 0.12% 0.11%0.10%  0.08%
ot (2021 YTD Q1)
m Rating 1-4 = Rating 5 = Rating 6 = Rating 7 B - U0 Mar Jun Sep Dec — 2921 Mar

Jan Jan

COMPREHENSIVE OPERATIONAL RISK MANAGEMENT

-
Risk Profile & Monitor & Business ContinuityPlan  + ™ " Internal Control
-—es
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COMPLIANCE SAFEGUARDS THE LONG-TERM DEVELOPMENT.

COMPLIANCE AS
AN ENABLER

COMPLIANCE
CULTURE

IQP‘

COMPLIANCE
EVALUATION

,,,,,,

) Comprehensive Management Committees, ) Lawful conduct as basis

) Business Projects Compliance
Landscape & Responsibilities

Assessment & Process Enhancement

Zero-tolerance to violation

“Anti-Money Laundering” “Compliance & Governance Maturity Model”

“Three Lines of Defense”

“Consumer Protection” “Data Governance: Processing, Security &

Protection”
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OUR SUCCESSFUL BUSINESS DE T URTHER BUSINESS
~ OPPORTUNITIES FOR OUR PAJ

We are driven by STRONG GOVERNANCE.
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