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BMW Group
BMW N.V. Holding, Netherlands


China Brilliance Auto.
China Brilliance Automotive, Hong Kong


JOINT VENTURE CONTRACT EXTENSION UNTIL 2040.


+


HIL
Herald International 


Financial Leasing Co., Ltd.


42%


AFC
BMW Automotive


Finance (China) Co., Ltd.


42%


LingYue
Digital Information Technology Co., Ltd.


- Customer Interaction & IT  100%


- Business Software & IT Solutions 100%


CORPORATE GOVERNANCE -


BBA’S SHAREHOLDER STATUS IS UNCHANGED.







CORPORATE GOVERNANCE -


BBA IS LEGALLY AND FINANCIALLY INDEPENDENT.


The restructuring process only affects 


Brilliance Group brands.


The parts supply from Brilliance Group 


is secured by BBA’s purchasing team.


With fairness and openness, BBA serves all 


shareholders equally.    







BUSINESS PREMISES -


SUPPLY SHORTAGES AND RISING RAW MATERIAL PRICES.  


GLOBAL SUPPLY SHORTAGES ARE 


IMPACTING OUR BUSINESS.


We are working non-stop to monitor and secure our plant 


coverage.


We maintained our supply chain so far, although the 


situation remains difficult.


RISING RAW MATERIAL PRICES ARE 


CRUCIAL FOR OEM’S.


Raw material prices significantly increased in 1HY 2021.


We are working continuously with competent partners to 


reduce the raw material volatility.







BBA IS LEVERAGING ON STATE-OF-THE-ART TECHNOLOGY AND 


STRIVING FORWARD IN DIGITAL TRANSFORMATION.


Establishment of a new


CHINA IT DEVOPS HUB 


Providing best-in-class services to maximize BMW’s 


employee- and customer-experience.


DIGITALIZATION 
in a most productive manner


We set standards with our own “Digital plant @ BBA” 


concept and we focus on utilizing new technologies in 


the right application.







CORPORATE CULTURE -


BBA ASSOCIATES APPRECIATE THE FAST-AND-LEAN-CULTURE.


BBA is always prioritizing employees and their career development.


BBA is fostering an environment in favor of a fast talent development.


BBA is ranking in LinkedIn’s top ten companies 2021.







OPERATIONAL EFFECTIVENESS -


BBA PRODUCTIVITY WAS CONTINUED ALSO IN CRISIS YEAR 2020.


2016 2017 2018 2019 2020


FIXED COST PER UNIT.


-38% (Ø -11% yearly)


Jan Feb Mar Apr May Jun


1HY 2021 PRODUCTION AT MAXIMUM CAPACITY.


Actual Volume


Maximum Capacity







BUSINESS PERFORMANCE -


BBA CONTINUED ITS SUCCESS STORY IN 2020.


NON-FINANCIAL FIGURES 2020.


Deliveries 603 k units + 11 %


Associates 20,756 + 4.6 %


FINANCIAL FIGURES 2020.


Profit before Tax 26.6 bn. CNY + 32 %


Revenue 188 bn. CNY + 11 %







PREPARING FUTURE GROWTH -


OUR NEW STRUCTURE PROJECTS ARE ON THE HOME STRAIGHT. 


LYDIADADONG EXTENSIONR&D PHASE II EXTENSION


Despite tough conditions, we are delivering in time and budget. All our projects will be forerunner in terms of 


innovation, digitalization, efficiency, flexibility and will have a strong focus on sustainability.







NO PREMIUM WITHOUT SUSTAINABILITY AT BBA -


DELIVERING PROVEN CONTRIBUTIONS TO A BETTER WORLD.


2016 2017 2018 2019 2020


SHARE OF 


RENEWABLE ELECTRICITY.


+100%


CO2 EMISSIONS 


PER VEHICLE PRODUCED.


2016 2017 2018 2019 2020


-84%


ACCIDENT


FREQUENCY RATE.


2016 2017 2018 2019 2020


-83%







NO PREMIUM WITHOUT SUSTAINABILITY -


BANK PARTNERS TO CONTRIBUTE TO BBA’S SUSTAINABLE SUCCESS.


THE DEVELOPMENT OF SUSTAINABLE FINANCING 


IS ACCELERATING. 


FINANCIAL VOLATILITY AND SPECULATIONS ARE 


IMPACTING THE ECONOMY. 


REAL SUSTAINABLE DEVELOPMENT IS REQUESTING 


FOR HARMONY BETWEEN NATURE AND MANKIND.







SHAPING THE FUTURE -


BBA’S SUSTAINABLE SUCCESS STORY TO BE CONTINUED.


INCREASING
OUR PRODUCTIVITY 


PERFORMANCE.


PURSUING
OUR INNOVATION-DRIVEN 


GREEN DEVELOPMENT.


FINALIZING
OUR NEW STATE-OF-THE-ART


STRUCTURE PROJECTS.


PREPARING
OUR LOCAL PRODUCT 


PORTFOLIO GROWTH.
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2021, THE YEAR OF GLOBAL RECOVERY FROM COVID-19.


MAJOR ECONOMIES IN THE WORLD ARE BACK ON TRACK.


< -2%


-2% to 0%


0% to 2%


2% to 5%


-7.6%
Eurozone


FR -9.6%


IT -9.3%


ES -11.9%


PT -8.7%


GR -8.5%


DE -5.7%


-9.7%
Mexico


-7.5%
Latin America


-10.7%


-9.3%
India


-8.6%
South Africa


-5.5%
Japan


-4.0%
ASEAN


-3.3%
Sub Sahara


-1.2%
South Korea


UK


-4.0% China
USA


2.3%


Australia
-3.8%


Brazil


Russia
-4.3%


Canada
-5.9%


-5.4%


-3.0%


Economic growth 2020
GDP, % year-over-year


> 5%


< -2%


-2% to 0%


0% to 2%


2% to 5%


> 5% 


4,2%


Eurozone


FR 5,5%


IT 4,4%


ES 5,6%


PT 4,0%


GR 3,6%


DE 3,5%


4,8%
Mexico


4,7%


Latin America


4,8%


10,7%


India


3,6%


South Africa


2,9%


Japan


5,1%


ASEAN


3,6%


Sub Sahara


3,5%


South Korea


UK


5,6% China


USA


8,5%


Australia


4,2%


Brazil


Russia


3,1%


Canada


5,4%


3,4%


4,9%


Expected Economic growth 2021
GDP, % year-over-year


Sources: Focus Economics, IHS Markit.







China Bankers Day I 6th July 2021 Page 3


CHINA’S ECONOMY REBOUNDED IN Q2/2020.


CONSUMER CONFIDENCE IS REACHING PRE-COVID LEVEL.
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STRONG ECONOMIC RECOVERY REFLECTED IN CHINA AUTO MARKET,


ESPECIALLY IN THE PREMIUM SEGMENT.


PV Market / Premium Segment Growth Rate 


-10% -7% -7% -4%
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WITH QUICK RESPONSE AND COUNTERMEASURES, 


BMW CHINA HAS GAINED STRONG SALES MOMENTUM.


2019 Q4


10% 17%


2020 Q3


-31%


31%


2020 Q1 2020 Q2


10%


2020 Q4


97%


2021 Q1


Retail Quarterly Growth Rate


12%


2021 Q2


467,000u YTD 06/2021


+42% vs. YTD 06/2020
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BMW MOTORRAD & ROLLS-ROYCE IN CHINA EXCELS


WITH RECORD PERFORMANCE YTD Q2 2021.


+134% vs. YTD Q2 2020     +71% vs. YTD Q2 2019+86% vs. YTD Q2 2020      +105% vs. YTD Q2 2019
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WHAT ARE THE KEY TRENDS?
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DIGITALIZATION:


PLATFORMS AND SERVICES ARE EMERGING WITH HIGH SPEED.


300


2018


530


20202019


649


+77%


+22%


627


1,317


2,067


2018 2019 2020


+110%


+57%


Source: QuestMobile


Monthly Active User of Douyin
(in China, Million Users)


Social E-Commerce Market Size
(in China, Billion RMB)
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AMBITIOUS GOVERNMENT SUSTAINABILITY TARGETS.


“SAVING THE PLANET” AS ONE COMMON GLOBAL GROUND.


CO2 Emission Peak: 2030


Carbon Neutrality: 2060


Leaders Summit on Climate, April 22nd, 2021


China targets:


Xi Jinping: “For Man and Nature: Building a Community of Life Together”
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WE HAVE A CLEAR FOCUS AND STRATEGY IN CHINA.


INNOVATION & ELECTRIFICATION
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SUSTAINABILITY: ACTIVELY SHAPING THE INDUSTRY IN CHINA.


“LOW CARBON VALUE CHAIN INITIATIVE” PROPOSED DURING CHINA 


DEVELOPMENT FORUM. 


Share knowledge


Best practice and pain points


Work with government for 


effective policies


5 BMW suppliers selected 


“Low Carbon Value Chain Initiative”


JOINTLY INITIATED BY  BMW & CDRF*


* China Development Research Foundation
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SUSTAINABILTY: “DRIVE THE GREEN MOBILITY TRANSFORMATION”.


FIRST EVER ANNUAL BMW SUSTAINABILITY SUMMIT WAS HELD IN CHINA.


❑ First OEM to hold summit purely focused 


on sustainability


❑ Communicated BMW’s sustainability 


strategy and targets in China


❑ Launch of the ‘Low Carbon Value Chain 


Initiative’


❑ Speakers: Experts, suppliers, partners 


and BMW Management


❑ 1.26 million online visitors


Production


-80% CO2 per veh. 


2030 vs. 2019


Supply Chain


-20% CO2 per veh. 


2030 vs. 2019


Use Phase


-40% CO2 per veh. 


2030 vs. 2019


BMW SUSTAINABILITY 


SUMMIT
June 3rd, 2021 in Beijing
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INNOVATION & ELECTRIFICATION.


INNOVATION & ELECTRIFICATION
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INNOVATION & ELECTRIFICATION: THE BMW iX AND i4.


EXTREME POSITIVE FEEDBACK DURING SHANGHAI MOTORSHOW.
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INNOVATION & ELECTRIFICATION: MINI BRAND TO JOIN THE ERA OF 


E-MOBILITY. LOCAL CHINA PRODUCTION TO START IN 2024.


PREPARING THE FUTURE OF MINI IS ON TRACK.
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EXTENDING INNOVATION FOOTPRINT 


WITH JOINT OPEN INNOVATION BASE OF ALIBABA & BMW.


Opening Ceremony: May 2021


Negotiating Startups: > 100; Settled Startups: >20


7 months, 450 teams, 10 countries, 


21 teams entered the global finals


BMW & Alibaba open innovation base in Shanghai Create Competition: Start-up partners for BMW
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DIGITALIZATION.


INNOVATION & ELECTRIFICATION
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DIGITALIZATION: BMW OPERATING SYSTEM 8. 


THE MOST POWERFUL & EXTENSIVE TECH. STACK EVER CREATED BY BMW. 


Centralized network architecture and Gigabit Ethernet 


Always up to date: Remote Software Upgrade


BMW Digital Key Plus


with ultra-wideband radio technology 


More apps, greater diversity: 


optimized third-party integration
Over-the-air retrofitting: Functions on Demand 


Fast, reliable data transmission using 


5G mobile technology 
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DIGITALIZATION: MY BMW / MINI APP.


REDEFINE THE CONNECTION WITH USERS FOR BMW OWNERS, FANS & 


PROSPECTS.


15 Million


App User Base


Today From 2025


Until 06/2021
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DIGITALIZATION: LEVERAGING CHINA COMPETENCIES 


TO ACCELERATE DIGITAL TRANSFORMATION.


DIGITAL-COMPANY 


„LINGYUE“ (Beijing, 2019)


E2E CUSTOMER 


EXPERIENCE


„LINGYUE“ 2nd BRANCH
(Nanjing, 2021)


membership


BMW IT 


systems DMS


BMW ARCHERMIND 


TECHWORKS (Nanjing, 2021)


▪ In-Car Connectivity


▪ Autonomous Driving / Assistance


▪ Car IT Infrastructure


BUSINESS IT CAR IT
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PREMIUM CUSTOMER EXPERIENCE.


INNOVATION & ELECTRIFICATION
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PREMIUM CUSTOMER EXPERIENCE: 


FULLY DEDICATED TO CUSTOMER CENTRICITY.


HOLISTIC CUSTOMER JOURNEY


NETWORK TRANSFORMATION & TEN PROMISES


ACCELERATION IN DIGITAL SALES







THANK YOU!
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Financial Services


宝马集团金融服务
中国银行家峰会


2021.7


诺丹清：宝马集团金融服务大中华区，总裁&首席执行官







宝马集团金融服务.
中国大陆业务布局.


宝马汽车金融（中国）有限公司


(宝马金融), 宝马集团 (58%) 及华晨宝马 (42%) 合资公司, 2010年成立


 零售金融  批售金融


先锋国际融资租赁有限公司


(先锋租赁), 宝马集团 (58%) 及华晨宝马 (42%)的合资公司, 2016年收购


 租赁  摩托车  服务


中国银行家峰会, 2021年7月 2


BMW
MOTORRAD







中国银行家峰会, 2021年7月 3


2020年总业务规模: 1390 亿欧元 (-5.4%)


宝马集团金融业务规模一览.
(2020环比2019).


美洲


亚太


中国
144 亿欧元 (+0.8%)


欧洲、中东
及非洲


宝马银行







中国银行家峰会, 2021年7月


( *截止2020年12月, 适用宝马集团会计准则 )


中国大陆业务概览.
2020年业务规模.


宝马金融零售金融: 879 亿人民币


宝马金融批售金融: 146 亿人民币


先锋租赁: 133 亿人民币
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近年来, 宝马金融服务在华业务持续增长.


370+
420+


500+
580+


630+ 670+


13+


44+


77+


92+
104+


740亿+


850亿+


1001亿+


1150亿+ 1160亿+
1210亿+


2016 2017 2018 2019 2020 2021 


1-5月


2020 宝马金融 先锋租赁


零售金融
新业务量 (台)


240,558 33,790


税前利润*


(百万人民币)
3,130 400


资产回报率 15.5% 20.9%


渗透率 31% 4%


( *2020年1-12月, 适用宝马集团会计准则 )


中国银行家峰会, 2021年7月 5


业务发展







宝马金融服务盈利性发展.


**


**


-500


500


1,500


2,500


3,500


2016 2017 2018 2019 2020


税前利润*


* 适用宝马集团会计准则
** 宝马金融一次性盈利影响: 2017年因注资及贷款额度控制而产生; 2019年因IFRS9数据调整，
风险准备金释放及其他原因而产生


6中国银行家峰会, 2021年7月


(百万人民币)
宝马金融 先锋租赁







宝马金融服务在宝马集团的价值定位.


7中国银行家峰会, 2021年7月


客户互动销售支持 可持续增长


 最佳雇主
 企业社会责任
 资产回报率


 宝马集团融资合作伙伴
 强化宝马集团汽车品牌
 帮助客户加速实现“宝马梦”
 提升客户忠诚度


 成为“无缝客户之旅”行业标杆
 赢取优质客户资源
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数字化变革贯穿整个公司. 
持续投入以提升我们的效率、准确性及客户服务. 


中国银行家峰会, 2021年7月


实现唯一客户ID多渠道登入


系统整合、升级以提升服务


客户服务智能化


业务自动化


业务流程升级及自动化: 


- 机器人自动化
- A.I. 科技，如聊天机器人、语音机器人
- 光符识别


前瞻的业务系统及基础设施


8


模块化数字化服务: 


- 宝马e融 (使用率达80%+)


- 信用预审批
- 24/7 在线自助服务







0


1,500


3,000


4,500


2016 2017 2018 2019 2020 2021


1-3月


宝马金融 先锋租赁


29.3%


48.4%


57.0%
62.2%


69.3% 70.3%


4.6% 5.5% 4.2% 3.6% 1.5% 2.0%


2016 2017 2018 2019 2020 2021 


1-3月


自动通过率 自动拒绝率


通过流程自动化及数字化, 持续提升成本效率.


中国银行家峰会, 2021年7月 9


自动审批率 (含宝马金融 & 先锋租赁) 单个合同成本变化







健全的风险管理.


>80% 
客户风险等级为
非常好/较好


(截止2021一季度)


中国银行家峰会, 2021年7月 10


1-4级 5级 6级 7级


客户评级及信贷风险情况稳定


逾期率 (31-180 天)


规范的操作风险管理体系


风险组合及日常监测 业务连续性计划 内部控制系统


0.14%
0.15%


0.40%


0.23%


0.12% 0.11%
0.10% 0.08%0.10%


0.12%


0.33%


0.22%
0.14% 0.14%


0.15%
0.13%


2019
2020


1月
3月 6月 9月 12月


2021年


1月
3月


宝马金融 先锋租赁







中国银行家峰会, 2021年7月 11


严谨的合规治理为长远发展保驾护航. 


公司治理 合规文化


COMPLIANCE 


EVALUATION


合规为业务赋能


业务项目合规评估及流程强化


“反洗钱”


“消费者权益保护”


完善的管理机制及责任分工


“合规及公司治理成熟度模型”


“数据治理: 数据处理, 数据安全及保护”


“符合法律法规”是底线


违规行为 “零容忍”


“三道防线”







中国银行家峰会, 2021年7月 12


我们有着清晰的侧重及战略.
成功的业务发展将为我们的伙伴带来长远的商业机遇.


我们拥有坚实的企业生态. 


我们拥有优质的客户基盘.


我们不断加注科技创新.


我们坚持严谨治理.


我们旨在成为“最佳雇主”.







感谢聆听.
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2021宝马集团中国银行家峰会


BIRGIT BÖHM I  2021年7月6日
宝马集团司库兼财务高级副总裁
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议程


集团战略


财务业绩
回顾与2021展望


China Bankers Day - Treasury Update I Birgit Böhm I 6th July 2021







多种并存的挑战
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城市化 数字化 监管法规


气候变化竞争新冠疫情


China Bankers Day - Treasury Update I Birgit Böhm I 6th July 2021
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宝马集团战略重点领域


可持续发展 – 宝马集团是一家全面可持续发展的公司，将未来可持续性的出行发展作为企业责任。宝马的每
一项投资都将是可持续的投资。


财务表现 – 我们稳健的财务表现得益于自身强劲的资产负债表和行业领先的信用评级*。我们针对收益率和现金流
目标设定远大目标，并致力于为投资人提供可靠收益。


电动化 – 基于灵活性和工厂不断的转型，从2023年起，我们生产的高品质纯电动汽车将会覆盖现有90%的细
分市场。


一流的个人出行体验 – 我们是制定个人高端出行未来标准的先驱，毫不妥协的将驾驶乐趣和责任融合。


创新性&灵活性 – 宝马集团是汽车行业的创新先驱。我们的商业模式基于不断的转型并保持灵活性，这是我们
能够成功经营超过百年的秘诀。


数字化 – 我们制定了宝马汽车数字化和互联的标准，并利用我们的优势通过远程进行软件升级。


* 欧洲最佳信用评级，全球第二佳信用评级
China Bankers Day - Treasury Update I Birgit Böhm I 6th July 2021
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宝马集团战略目标确保了长期的成功.


此处为简化表述。关键数据的详细解释以及审计深度的明示可在报告相应章节中找到。
China Bankers Day - Treasury Update I Birgit Böhm I 6th July 2021


汽车板块已资本回报率 电动车交付量占总交付
量的最低占比


宝马集团女性管理层比例


降低每辆车生产中二氧化碳排放
(参照2019年)


降低车辆行驶中每公里二氧化碳排放
(参照2019年)


降低供应链中二氧化碳排放
(参照2019年)


集团税前利润率


汽车板块税前利润


2025
2030


80%


> 40%


≥ 20%


≥ 25%


22%


> 10%


8-10%


≥ 40%
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“最绿色”的汽车一定来自于宝马
宝马集团是一家全面可持续发展的公司


我们明确的主张–
“最绿色”的汽车一定来自于宝马。


我们致力于从整个产业链
减少每辆车的碳排放量，
而这就是宝马集团与众不同的地方。
________
Oliver Zipse
管理委员会主席


China Bankers Day - Treasury Update I Birgit Böhm I 6th July 2021







Page 7


到2030年，宝马集团目标单车全产业链平均二氧化碳排放量降低至少三分之一


供应链 生产环节


2021
实现碳中和


2030
较2019年单车


减少80% 碳排放


驾驶环节


继续推广电动车，


减少实际排放


2030
单较2019年单车


减少40% 碳排放


供应链环节


较2019年单车


减少20%碳排放


2030
避免理论上单车碳排放
约40%的增幅并通过


优化形成下降趋势
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宝马关注电池的整个生命周期


原材料与精炼 电池设计与生产 电池“第二次生命” 回收


确保原材料的供应


环境和社会标准


为化学设计优化的原材料


使用可回收的原材料


基于宝马集团应用的优化性能/
成本


保障生产能力


减少碳排放的足迹


电池/模块/电池组设计


宝马集团工厂内的应用


巩固市场份额的商业模式


电池芯/模块/组装设计以促进可
回收性


研发材料可回收的闭环


确保回收能力


China Bankers Day - Treasury Update I Birgit Böhm I 6th July 2021
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宝马集团是第一个将可持续发展报告与企业年度财报合并的高端整车制造商


我们不断寻求将可持续性发展和移动出行相关指标相
融合作为企业发展的指导。


我们成功实现了2020年之前设定的目标。


我们为2030年设定了具有挑战性的有关可持续性和移
动出行的新目标 。


我们的碳排放目标得到了科学减碳倡议组织（SBTI）
的官方认证。


在接下来的几年里，我们将以公开透明的方式展示关
于碳减排目标的进展。


China Bankers Day - Treasury Update I Birgit Böhm I 6th July 
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宝马集团在资本市场表现遵循集团的整体方向，并与所有利益相关者保持一致


单一“绿色”贴标融资活动


特定项目的“绿色”融资或许暗示
其他项目并非绿色


金融市场表现符合整体可持续的企业战略
——一致且有说服力


✓


整体的可持续概念


Page 10
China Bankers Day - Treasury Update I Birgit Böhm I 6th July 
2021







I
II


III


开拓性的电动车 整体产品阵列的电动化 电动化优先：
更高的电动车产量


和更高水平的数字化


2013 现在 自2025年


我们转型的三个阶段
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阶段
电动化深入各细分市场并应用到整个产品阵列
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我们清晰的电动汽车产品路线图
到2023年，宝马将在九成细分市场产品线提供纯电动车型


*未来上市日期示意


MINI Electric


BMW i3


BMW iX3


BMW iX


BMW i4


2013 // 2019 2020


BMW 7 series BEV*


BMW X1 BEV*


MINI Countryman BEV*


阶段


引领电动出行


BMW i8 
(PHEV)


2021 2022 2023


BMW 5 series BEV*
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未来10年里宝马将生产1000万台纯电动车
领先的电动车生产商


China Bankers Day - Treasury Update I Birgit Böhm I 6th July 2021


阶段 I 阶段 II 阶段 III


2020 2025 2030


2023年


纯电动车将覆盖90%的细分市场


到2025年


纯电动车型销量每年同比增长50%


2025年底完成全球200万辆纯电动车
的交付


2025到2030年间


纯电动车型的销量将以每年20%的
平均增速持续上涨


2030 纯电动车型将占到宝
马集团总交付量的50%


2030 纯电动车将覆盖全部细分市场







创新纯电动宝马i4
毫无妥协的电动出行体验


第五代BMW eDRIVE无稀土电机 百公里4秒加速


高达590公里的续航


（基于WLTP标准）


多达390千瓦 / 530马力


德国慕尼黑生产
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创新宝马iX
创新旗舰，超越电动.


高达630公里续航


（基于WLTP标准）


综合功耗< 21 千瓦时/100公里.


>370千瓦/500马力


BMW iX xDrive50专属


无稀土电机


电动全轮驱动系统配合两个强劲电机
120公里充电只需10分钟
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“2025新世代”计划
电动化 数字化 可持续发展 坚定不移


电动优先


循环优先


数字优先


毫不妥协的致力于电驱系统的优化


实现媲美最先进内燃机的续航里程和制造成本


大幅增加再利用材料的使用比例


注重大幅降低资源消耗


前所未有的全新客户体验


可定制的个性化功能在车辆生命周期内持续为用户带来全新体验


China Bankers Day - Treasury Update I Birgit Böhm I 6th July 2021
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数字化贯穿整个公司
坚持数字化，挖掘所有业务领域的潜力


以客户为中心


业务流程 产品 客户互动


智慧物流系统


创新的自动化和辅助系统


虚拟化


量子计算


CATENA-X 汽车网络


互联性


远程软件升级


自动驾驶


数字客户体验


数字售后升级


车辆的数字个性化


金融服务的数字金融流程
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宝马集团坚定对中国市场的承诺


5个区域办事处和超过600家销售网点


4 个研发中心


高压电池组装


超过300家一级供应商


生产: 在建设沈阳和张家港新工厂的同时，也在筹备2022年宝马集团收购华晨宝马额外25%的股权，及为电动MINI筹备的光束汽车。


研发和数字化: 发挥本土杠杆能力扩大宝马在中国的覆盖。


China Bankers Day - Treasury Update I Birgit Böhm I 6th July 2021


2个整车工厂
1个发动机工厂
新增3个整车工厂
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宝马集团在中国的战略目标
在未来，中国仍具有不可替代的市场潜力


完美符合中市场要求的产品设计


寻求与本土合作伙伴协作提升技术水平与竞争力


适宜的推进生产和供应链的本地化


将集团总部和中国团队之间协同效应最大化
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议程


集团战略


财务业绩
回顾与展望2021


China Bankers Day - Treasury Update I Birgit Böhm I 6th July 2021
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宝马集团
2020财年关键财务数据


宝马集团 2020财年 2019财年 变动%
税前利润(EBT) – 集团 (百万欧元) 5,222 7,118 -26.6


税前利润率 (%) – 集团 5.3 6.8 -1.5 % 点


支付比率(%) – 集团 32.5 32.8 -0.3 % 点


汽车板块
销售 (辆)* 2,325,179 2,537,504 -8.4


息税前利润(EBIT) (百万欧元) 2,162 4,499 -51.9


息税前利润率(%) 2.7 4.9 -2.2 % 点


自由现金流(百万欧元) 3,395 2,567 +32.3


摩托车板块


销售 (辆)* 169,272 175,162 -3.4


息税前利润(EBIT) (百万欧元) 103 194 -46.9


息税前利润率(%) 4.5 8.2 -3.7 % 点


金融服务板块
税前利润(EBT) (百万欧元) 1,725 2,272 -24.1


股本回报率(%) 11.2 15.0 -3.8 % 点


渗透率(%) 49.8 52.2 -2.4 % 点


信用损失率(%) 0.21 0.26 -0.05 % 点


*结合对销售实践和相关报告的审查，宝马集团审核了前期的车辆交付数据，并确定某些车辆交付没有在正确的时期报告。宝马集团已追溯修订了前几年的车辆交付数据。宝马集团2020
年报告第128页提供了与此相关信息。宝马集团继续制定与车辆交付数据相关的政策和程序，因此修订前期数据并非永久可行。这尤其适用于不会对报告期间的可比性产生重大影响的微
小修订。


China Bankers Day - Treasury Update I 
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宝马及MINI2021年零售销量较2019年(蓝线)同比变化%
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全年零售销量呈现区域性差异
中国持续增长；美国和欧盟正在复苏，但仍未达到疫情前水平


一月


20


0


60


120


40


80


100


140


160


一月 四月 一月


美国 欧洲 中国大陆


ACT 2019 (100%) ACT 2020


Vs. ACT 19 Vs. ACT 20


一季度 -0,7% +20,1%


Vs. ACT 19 Vs. ACT 20


一季度 -13,5% +8,4%


Vs. ACT 19 Vs. ACT 20


一季度 +36,4% +97,3%
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宝马集团
2021 第一季度关键财务数据


宝马集团 Q1 2021 Q1 2020 变动%
税前利润(EBT) – 集团 (百万欧元) 3,757 798 -


税前利润率 (%) – 集团 14.0 3.4 +10.6% 点


汽车板块
销售 (辆)* 636,606 477,111 +33.4


息税前利润(EBIT) (百万欧元) 2,236 229 -


息税前利润率(%) 9.8 1.3 +8.5% 点


自由现金流(百万欧元) 2,522 -2,218 .


摩托车板块


销售 (辆)* 42,592 34,774 +22.5


息税前利润(EBIT) (百万欧元) 135 72 +87.5


息税前利润率(%) 17.9 12.9 +5.0% 点


金融服务板块
税前利润(EBT) (百万欧元) 787 484 +62.6


*结合对销售实践和相关报告的审查，宝马集团审核了前期的车辆交付数据，并确定某些车辆交付没有在正确的时期报告。宝马集团已追溯修订了前几年的车辆交付数据。宝马集团2020
年报告第128页提供了与此相关信息。宝马集团继续制定与车辆交付数据相关的政策和程序，因此修订前期数据并非永久可行。这尤其适用于不会对报告期间的可比性产生重大影响的微
小修订。


China Bankers Day - Treasury 
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在新冠疫情影响的背景下，宝马集团仍坚持使用2021年设定的汽车板块息税前利润率
指标范围，且该指标仅略低于我们8%-10%的战略指标。


8.0


11.8


10.8


9.4 9.6
9.2 8.9 9.2


7.2


4.9


2.7


2010 2011 2012 2013** 2014 2015 2016 2017** 2018 2019 2020 2021


息税前利润率
[%] 


*  包括由于重新评估正在进行的欧盟反垄断程序规定而将6%-8%的走廊增加了约1个百分点
** 2013年的数据已根据IAS 8进行了调整 ***2017年的数据根据IFRS 15调整


中期战略指标范围：
8% – 10%.


2021指标范围*:
7% – 9%.
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展望2021


Page 25China Bankers Day - Treasury Update I Birgit Böhm I 6th July 2021


税前利润大幅增长


年底小幅削减员工数量


增加宝马集团女性管理层比例


产量1稳步增长


电动汽车销量占比显著提升


大幅降低新车型2二氧化碳排放量


适度降低生产每辆汽车3的二氧化
碳排放量


息税前利润率保持在7-9%


已动用资本回报率4显著提升


产量稳步增长


息税前利润率保持在8-10%


已动用资本回报率4显著提升


股本回报率保持在12-15%


1其中包括位于沈阳华晨宝马汽车有限公司产量(2020: 602,247辆).
2欧盟包括挪威和冰岛; 2018年起数值计算转换成以全球轻型车调试规范（WLTP）为依据
3 效率指标的计算为汽车生产中范围1和范围2定义的二氧化碳排放量(基于温室气体核算体系范围2指导下的市场化计算方法，除二氧化碳以外其他对环境有影响的气体并未包含在内)，不包括摩托车生产的排放量，
再减去热电联产中的能量流失，除以汽车生产总量。汽车生产包括位于沈阳华晨宝马汽车有限公司，但不包括Magna Steyr和Nedcar合约生产厂
4不同于其他重要财务数据指标，用于计算汽车和摩托车板块的已动用资本回报率（RoCE）是以百分比变化为单位


汽车板块 摩托车板块 金融服务 宝马集团







PERFORMANCE项目为我们的收益和自由现金流提供了可持续的保障
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该计划将在2021年及后续几年持续发挥其作用。


优化投资和流动资金提高销售业绩 降低人均成本和固定成本


更精细地指导我们的销售活动，
例如：销售渠道、市场和模式层
面。2021年在全球推出所有绩
效杠杆。


为服务和配件供应提供最佳客户
支持并提高配件物流效率.


到2025年，动力传动系统差
异减少高达50%。


近年来，我们已经将柴油和
汽油发动机的产品组合减少
了近30%。


继续采取措施优化人员结构并
降低成本。


设施管理： 进一步降低固定
成本。


在早期阶段优化产品规划，以
实现高效的工厂整合和投资。


营运资金：进一步减少（尤其
是成品相关）。


2021年绩效规划议程——选定样例


优化产品供应和组合


China Bankers Day - Treasury Update I Birgit Böhm I 6th July 2021







3,144 2,864
2,448 2,773


3,373
3,952


4,792 4,566
5,169 5,164


6,108
6,890


6,419 6,279


5.6
5.4


4.8
4.6


4.9
5.1


6.3


5.7 5.6 5.5


6.2


7.1


6.2 6.3


0


1,000


2,000


3,000


4,000


5,000


6,000


7,000


8,000


2007 2008 2009 2010 2011 2012 2013*** 2014 2015 2016 2017 2018 2019 2020


Page 27


宝马集团致力于在定义未来移动出行中发挥关键作用


研发支出*
[百万欧元， HGB] 


研发比率**
[%，HGB] 


长期目标比率：


5% – 5.5%.


HGB: 德国商法典| *研发支出: 研发费用+资本化研发成本-资本化开发成本的摊销|
** 研发比率: 研发支出/集团收入 | *** 2013年数据已根据IAS 8进行了调整


2021年研发比率预计将保持在上一年的水平。


2021年资本化比率预计将在35%-40%的范围内。
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在众多欧洲整车制造商中，宝马集团仍旧保持的最佳信用评级


整个集团从各个方面致力保持“A”档信用评级


保持高端汽车制造商中的领先地位 正向的自由现金流


调整后的债务水平保持低位地域多元化


高于平均水平的盈利能力


支持性的财务政策


保持强劲流动性


强大的信用体系
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感谢各位聆听！
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BMW GROUP CHINA BANKERS DAY 


2021. 


BIRGIT BÖHM I 06th July 2021


Senior Vice President Finance and Group Treasurer of BMW Group. 
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AGENDA.


Group Strategy


Financial performance


Review and Outlook 2021
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CHALLENGES. 


MANIFOLD AND SIMULTANEOUS.
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URBANISATION. DIGITALIZATION. REGULATION.


CLIMATE CHANGE.COMPETITION.CORONAVIRUS PANDEMIC
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FOCUS AREAS OF BMW GROUP STRATEGY. 


SUSTAINABILITY – The BMW Group is a holistically sustainable company taking responsibility for 


sustainable future mobility. Every investment in BMW is a sustainable investment.


FINANCIAL PERFORMANCE – We offer financial stability due to our strong balance sheet and industry-leading 


credit ratings*. We set ambitious profitability and cash flow targets and are a reliable dividend payer.


ELECTRIFICATION – Due to our flexibility and permanently transformed plants, we will have a 


convincing battery-electric vehicle offer covering 90% of our current market segments from 2023.


FIRST-CLASS INDIVIDUAL MOBILITY – We play a pioneering role in setting standards for the individual 


premium mobility of tomorrow. It combines pleasure and responsibility without compromise. 


INNOVATION & FLEXIBILITY – The BMW Group is an innovation pioneer in the automotive industry. Our 


business model is based on constant transformation and flexibility – successful for over 100 years.


DIGITALIZATION – We set standards in the digitalization and connectivity of our vehicles and use our 


competitive edge in remote software upgrades.


*Best credit rating in Europe, second best credit rating worldwide
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ENSURE LONG-TERM SUCCESS.


BMW GROUP STRATEGIC OBJECTIVES.


≥ 40%
RETURN ON CAPITAL EMPLOYED


IN THE AUTOMOTIVE SEGMENT
MINIMUM SHARE OF


ELECTRIFIED CARS IN 


TOTAL DELIVERIES


≥ 25%


22%
PERCENTAGE OF WOMEN


IN MANAGEMENT POSITIONS 


IN THE BMW GROUP


REDUCTION OF CO2 EMISSIONS


PER VEHICLE IN PRODUCTION
(REFERENCE YEAR 2019)


> 40%
REDUCTION OF CO2 EMISSIONS


IN THE USE PHASE OF THE VEHICLE


PER KILOMETRE DRIVEN
(REFERENCE YEAR 2019)


≥ 20%
REDUCTION OF CO2 EMISSIONS


IN THE SUPPLY CHAIN
(REFERENCE YEAR 2019)


> 10%
GROUP EBT 


MARGIN


8-10%
AUTO EBIT 


MARGIN


2025
80%


2030


This is a simplified representation. Detailed explanations of the key figures as well as the identification 


of the depth of the audit can be found in the respective report chapters
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THE GREENEST CAR COMES FROM BMW.


THE BMW GROUP IS A HOLISTICALLY SUSTAINABLE COMPANY.


Our clear claim


is that the GREENEST


ELECTRIC VEHICLE comes


FROM BMW. We are


reducing CO₂ emissions per


vehicle over the entire


value chain. This is what sets


the BMW Group apart.


________
Oliver Zipse


Chairman of the Board of Management
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SUBSTANTIAL CO2 REDUCTION BY AT LEAST ONE THIRD PER VEHICLE


ACROSS THE ENTIRE VALUE CHAIN UP TO 2030.


SUPPLY CHAIN. PRODUCTION.


2021
CO2-neutral 


production.


2030
-80% substantial


CO2 reduction


per vehicle vs. 2019.


USE PHASE.


Continued rollout of 


electro mobility, 


reduction of real 


emissions. 


2030
-40% CO2


per vehicle vs. 2019. 


-20% CO2 per vehicle 


vs. 2019 


in the supply chain.


2030
Avoid increase of ca. 


+40% per vehicle and 


reverse trend. 
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BMW CONSIDERS THE TOTAL VALUE CHAIN OF BATTERY CELL. 


FROM CRADLE TO GRAVE.


RAW MATERIALS 
AND REFINING.


CELL DESIGN AND 
PRODUCTION.


BATTERY 
“2ND LIFE”.


RECYCLING.


Securing raw 
material supply.


Environmental 
and social standards.


Raw material optimized 
for chemistry design.


Use of recycled 
raw materials.


Optimized performance/
costs based on BMW Group 
application.


Securing production 
capacity.


Reduction 
CO2 footprint.


Cell/module/
pack design. 


Application on 
BMW Group sites.


Business Models 
to secure markets.


Cell/module/pack design 
to foster recyclability.


Development of recycling 
processes with ability 
to close material loops.


Securing recycling 
capacities.
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AS THE FIRST PREMIUM OEM BMW GROUP PUBLISHED 


AN INTEGRATED REPORT AT THE ANNUAL CONFERENCE 2021.


We are consistently pursuing the path to integrated 


corporate steering including sustainability and 


mobility KPIs.


We delivered successfully on the goals set until 


2020.


We have set ourselves new challenging 


sustainability and mobility targets for 2030.  


The CO2 targets are officially validated by the 


Science-Based Targets Initiative (SBTI). 


In the following years, we will report transparently


on the progress of target achievement.
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BMW’S CAPITAL MARKET PRESENCE FOLLOWS THE GROUPS’ 


HOLISTIC DIRECTION AND IS CONSISTENT TO ALL STAKEHOLDERS.


Single “green” labeled financing


“Green” financing of selected projects – may 


suggest that other projects are not green.


Financial market appearance in line with holistic 


sustainable corporate strategy - consistent and 


convincing. ✓


Holistic concept of sustainability
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I
II


III


Pioneering


e-mobility.
Electrification across 


our entire portfolio.


E-mobility first:


High BEV volume and 


the next level of digitalization.


2013 Today From 2025


OUR THREE PHASES OF TRANSFORMATION.
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Phase


Electrification across our segments
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BY 2023 90% OF OUR SEGMENTS ARE COVERED BY AT LEAST ONE BEV.


OUR CLEAR E-MOBILITY ROADMAP.


*Schematic illustration of future launch dates


MINI Electric


BMW i3


BMW iX3


BMW iX


BMW i4


2013 // 2019 2020


BMW 7 series BEV*


BMW X1 BEV*


MINI Countryman BEV*


Phase


Pioneering e-mobility


BMW i8 
(PHEV)


2021 2022 2023


BMW 5 series BEV*
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10 MILLION BEVS ON THE ROAD WITHIN THE NEXT TEN YEARS. 


LEADING PROVIDER OF BATTERY-ELECTRIC VEHICLES.


PHASE I PHASE II PHASE III


2020 2025 2030


2023 BEVs available for 90% of 


today’s MARKET SEGMENTS


Until 2025


Ø +50% BEV SALES p.a.


2 MILLION BEVs delivered to 


customers by the end of 2025


2025 - 2030


Ø +20% BEV SALES p.a.


2030 BEVs will account for 


50% of GLOBAL SALES


2030 BEVs available for 100% 


of todays MARKET SEGMETS
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THE FIRST EVER BMW i4.
E-MOBILITY WITHOUT COMPROMISE.


5TH GENERATION BMW eDRIVE


WITHOUT ANY RARE EARTHS.


0 TO 100 KM/H IN AROUND 


4 SECONDS.


UP TO 590 KM RANGE 


(BASED ON WLTP).


UP TO 390 KW / 530 HP.


BUILT IN MUNICH.
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THE FIRST EVER BMW iX.


NEXT ERA, NEXT LEVEL i.


UP TO 630 KM ELECTRIC RANGE (WLTP).


COMBINED POWER CONSUMPTION 


< 21 KWH/100KM.


>370 KW/500 HP.


Specifications for BMW iX xDrive50


ELECTRIC MOTORS W/O 


RARE EARTHS.


ELECTRIC ALL-WHEEL DRIVE WITH 


TWO ELECTRICALLY DRIVEN AXLES.


RECHARGING 120 KM IN JUST 


TEN MINUTES.
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NEUE KLASSE 2025.


UNCOMPRIMISINGLY ELECTRIC, DIGITAL AND CIRCULAR.


ELECTRIC FIRST


SECONDARY FIRST


DIGITAL FIRST


Uncompromisingly optimised for electric drivetrains.


Aim of matching range and manufacturing cost of state-of-the-art combustion engines.


Proportion of secondary materials will be sharply increased.


Focus on greatly reducing resource consumption. 


Completely novel user experience.


Even more individually configurable and bookable features.
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DIGITALIZATION ADDRESSES THE OVERALL COMPANY.


CONSISTENT DIGITALIZATION TO EXPLOIT POTENTIALS IN ALL BUSINESS 


SEGMENTS. 


FOCUS ON CUSTOMER CENTRICITY.


BUSINESS PROCESSES. PRODUCTS. CUSTOMER INTERACTION.


SMART LOGISTICS


INNOVATIVE AUTOMATION and 


ASSISTANCE SYSTEMS


VIRTUALIZATION


QUANTUM COMPUTING


CATENA-X AUTOMOTIVE NETWORK


CONNECTIVITY


REMOTE SOFTWARE UPGRADE


AUTOMATED DRIVING


DIGITAL CUSTOMER EXPERIENCE


DIGITAL AFTERSALES UPGRADES


DIGITAL PERSONALISATION OF THE 


VEHICLE


DIGITAL FINANCING PROCESS AT 


FINANCIAL SERVICES
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THE BMW GROUP HAS A STRONG FOOTPRINT IN CHINA.


5 REGIONAL OFFICES & 
600+ SALES OUTLETS


4 DEVELOPMENT SITES


2 VEHICLE PLANTS 
1 ENGINE PLANT
+ 3 NEW VEHICLE PLANTS


HIGH VOLTAGE BATTERY ASSEMBLY


300+ 1ST TIER SUPPLIERS


Production: Preparing the acquisition of an additional 25% shareholding in the BBA Joint Venture in 2022 for BMW 


and developing the Spotlight Joint Venture for MINI while ramping up new Shenyang and Zhangjiagang plants.


R&D and Digitalization: Leveraging local competencies by expanding our footprint in China.


FIZ: Forschungs- und Innovationszentrum, Munich (R&D center, Munich)China Bankers Day - Treasury Update I Birgit Böhm I 6th July 2021
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BMW GROUP CHINA – STRATEGIC TARGETS.


ALSO IN FUTURE CHINA OFFERS UNIQUE MARKET POTENTIAL.


PRODUCTS PERFECTLY CUSTOMIZED FOR 


CHINESE REQUIREMENTS.


LOCAL PARTNERSHIPS TO ACCESS 


TECHNOLOGIES AND COMPETENCIES.


LOCALISATION OF PRODUCTION AND SUPPLY 


CHAIN, WHERE SUITABLE.


MAXIMUM SYNERGIES BETWEEN BMW GROUP 


HEADQUARTERS AND THE CHINA TEAM.
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AGENDA.


Group Strategy


Financial performance


Review and Outlook 2021
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BMW GROUP. 


FY 2020 KEY FINANCIALS.
BMW Group FY 2020 FY 2019 Change in %


Earnings before tax (EBT) – Group (in m€) 5,222 7,118 -26.6


EBT margin (in %) – Group 5.3 6.8 -1.5 % points


Payout Ratio (in %) – Group 32.5 32.8 -0.3 % points


Automotive Segment


Sales (units)* 2,325,179 2,537,504 -8.4


Earnings before interest and tax (EBIT) (in m€) 2,162 4,499 -51.9


EBIT margin (in %) 2.7 4.9 -2.2 % points


Free Cash Flow (m€) 3,395 2,567 +32.3


Motorcycles Segment


Sales (units)* 169,272 175,162 -3.4


Earnings before interest and tax (EBIT) (in m€) 103 194 -46.9


EBIT margin (in %) 4.5 8.2 -3.7 % points


Financial Services


Earnings before tax (EBT) (in m€) 1,725 2,272 -24.1


Return on Equity (in %) 11.2 15.0 -3.8 % points


Penetration rate (in %) 49.8 52.2 -2.4 % points


Credit loss ratio (in %) 0.21 0.26 -0.05 % points


*In connection with a review of its sales practices and related reporting practices, the BMW Group has examined prior-period vehicle delivery data and ascertained that certain vehicle 


deliveries were not reported in the correct periods. The BMW Group has revised its vehicle delivery data retrospectively for previous years. Further information on this matter is provided in 


the BMW Group Report 2020, pp.128. The BMW Group continues to develop policies and procedures relating to vehicle delivery data, whereby it is not always practicable to revise the 


data for prior periods. This applies in particular to minor revisions that would not have a material impact on the comparability of reporting periods.


China Bankers Day - Treasury Update I Birgit 
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RETAIL TREND OVER THE YEAR SHOWS REGIONAL DIFFERENCES. 


CHINA CONTINUES TO GROW; US & EU RECOVERING, BUT STILL NOT AT PRE-


CRISIS LEVEL. 


JAN


20


0


60


120


40


80


100


140


160


JAN APRIL JAN


US Europe Mainland China


ACT 2019 (100%) ACT 2020 


Vs. ACT 19 Vs. ACT 20


Q1 -0,7% +20,1%


Vs. ACT 19 Vs. ACT 20


Q1 -13,5% +8,4%


Vs. ACT 19 Vs. ACT 20


Q1 +36,4% +97,3%


Retail BMW + MINI 2021 relative to ACT 2019 (blue line), in %


China Bankers Day - Treasury Update I Birgit Böhm I 6th July 2021


APRIL APRIL







Page 23


BMW GROUP. 


Q1 2021 KEY FINANCIALS.
BMW Group Q1 2021 Q1 2020 Change in %


Earnings before tax – Group (in m€) 3,757 798 -


EBT margin (in %) – Group 14.0 3.4 +10.6% points


Automotive Segment


Sales (units)* 636,606 477,111 +33.4


Earnings before interest and tax (EBIT) (in m€) 2,236 229 -


EBIT margin (in %) 9.8 1.3 +8.5% points


Free Cash Flow (m€) 2,522 -2,218 .


Motorcycles Segment


Sales (units)* 42,592 34,774 +22.5


Earnings before interest and tax (EBIT) (in m€) 135 72 +87.5


EBIT margin (in %) 17.9 12.9 +5.0% points


Financial Services


Earnings before tax (EBT) (in m€) 787 484 +62.6


*In connection with a review of its sales practices and related reporting practices, the BMW Group has examined prior-period vehicle delivery data and ascertained that certain vehicle 


deliveries were not reported in the correct periods. The BMW Group has revised its vehicle delivery data retrospectively for previous years. Further information on this matter is provided in 


the BMW Group Report 2020, pp.128. The BMW Group continues to develop policies and procedures relating to vehicle delivery data, whereby it is not always practicable to revise the 


data for prior periods. This applies in particular to minor revisions that would not have a material impact on the comparability of reporting periods.
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IN SPITE OF THE CORONAVIRUS PANDEMIC WE ARE GUIDING FOR AN 


AUTO EBIT MARGIN CORRIDOR  IN 2021 WHICH IS JUST SLIGHTLY BELOW OUR  


STRATEGIC TARGET RATIO OF 8%-10%.


8.0


11.8


10.8


9.4 9.6
9.2 8.9 9.2


7.2


4.9


2.7


2010 2011 2012 2013** 2014 2015 2016 2017** 2018 2019 2020 2021


EBIT margin.
[in %] 


*  Including an increase of the corridor of 6-8% by around 1 percentage point due to the revaluation of the provision for the ongoing EU antitrust proceedings.


** 2013 figures have been adjusted in accordance with IAS 8. *** Adjusted value for 2017 in accordance with IFRS 15.


Mid-term


target ratio:


8% – 10%.


Guidance for 


2021*:


7% – 9%.
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OUTLOOK 2021.


Page 25


Significant increase in Profit 
before tax


Slight decrease in workforce
at year-end


Slight increase in share of
women in management
positions in the BMW 
Group


Solid increase in deliveries1


Significant increase in share of 
electrified vehicles in deliveries


Significant decrease CO2-
Emissions New Vehicle Fleet2


Moderate decrease in CO2 
emissions per vehicle produced3


EBIT-margin4 between 7 and 9%


Significant increase in Return on 
capital employed5


Solid increase
in deliveries


EBIT-margin between
8 and 10%


Significant increase in 
Return on capital
employed5


Return on equity 
between 12 and 15%


1Including the joint venture BMW Brilliance Automotive Ltd., Shenyang (2020: 602,247 units).
2EU including Norway and Iceland; since 2018 value converted WLTP (Worldwide Harmonised Light Vehicles Test Procedure) basis.
3Efficiency indicator calculated from Scope 1 and Scope 2 CO2 emissions (market-based method according to GHG Protocol Scope 2 Guidance. Other climate-impacting gases than


CO2 not included) from vehicle production, without motorcycles, minus CHP losses divided by the total number of vehicles produced, incl. BMW Brilliance Automotive Ltd. joint venture,


Shenyang, not including the vehicles from the Magna Steyr and Nedcar contract production plants.
4Including an increase of the corridor of 6-8% by around 1 percentage point due to the revaluation of the provision for the ongoing EU antitrust proceedings.
5Unlike the other key performance indicators, the RoCE forecast for the Automotive and Motorcycles segments is based on the change in percentage points.


AUTOMOTIVE MOTORCYCLES FINANCIAL SERVICES BMW GROUP
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THE PERFORMANCE PROGRAMME CONTRIBUTES SUBSTANTIALLY
TO OUR EARNINGS AND FREE CASHFLOW.
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The programme continues to show its effects in 2021 and subsequent years. 


OPTIMISE 
INVESTMENT AND 
WORKING CAPITAL


IMPROVE SALES 
PERFORMANCE


DECREASE 
PROPORTIONAL 
AND FIXED COSTS


Steering of our sales activities 
even more granular, e.g. at 
the level of sales channel, 
markets and models. Rollout of  
all performance levers 
worldwide in 2021.


Best customer support for 
service and spare parts offerings 
and increasing efficiency in 
spare parts logistics.


Drive train variants reduced 
by up to 50% until 2025. 


In recent years, we have 
already reduced our portfolio 
of diesel and gasoline 
engines by almost 30%. 


Continuation of our measures 
to optimize our personnel 
structures and reduce 
costs.


Facility management: 
further reduction of fixed 
costs.


Optimise product planning 
at early stage for efficient 
plant integration and 
investment.


Working capital: further 
reduction (in particular for 
finished goods).


Agenda of the performance programme 2021 – selected examples.


OPTIMISE PRODUCT 
OFFER AND 
COMPLEXITY
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THE BMW GROUP IS COMMITTED TO PLAYING A KEY ROLE IN 


TOMORROW’S MOBILITY.


R&D Expenditure.*
[in m€, HGB] 


R&D Ratio.**
[in %, HGB] 


Long-term


target ratio:


5% – 5.5%.


HGB: German Commercial Code. | *R&D Expenditure: Research and development expenses plus capitalized research and development cost minus amortization of 


capitalized development costs. | ** R&D Ratio: R&D expenditure divided by Group revenues. | *** 2013 figures have been adjusted in accordance with IAS 8.


The R&D ratio is expected to remain at prior year level in 2021.


The capitalization ratio in 2021 is expected to be within a corridor of 35-40%.


.
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THE BMW GROUP CONTINUES TO HAVE THE BEST RATINGS OF ALL 


EUROPEAN CAR MANUFACTURERS.


The overall company profile supports the commitment towards a single “A” rating


Leading Position as Premium Car Manufacturer Positive Free Cash Flow


Low Level of adjusted DebtGeographic Diversification


Above-Average Profitability


Supportive Financial Policy


Strong Liquidity Position


Strong Credit Metrics
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THANK YOU FOR YOUR ATTENTION.
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华晨宝马汽车有限公司. 


宝马集团中国银行家峰会


2021年7月6日







宝马集团
宝马（荷兰）控股公司


华晨汽车集团控股有限公司
华晨中国汽车控股有限公司


合资协议延长至2040年。


+


先锋国际融资租赁有限
公司


42%


宝马汽车金融（中国）
有限公司


42%


领悦数字信息技术有限公司


- 客户互动与信息技术 100%
- 商务软件与信息技术解决方案 100%


公司治理 - 华晨宝马股东构成未有变更.







公司治理 - 华晨宝马具备法律与财务独立性.


华晨集团重组仅影响其旗下品牌。


来自华晨集团的零部件供应业务由华
晨宝马采购部门保驾护航。


秉承公平、公正、公开的原则，华晨
宝马坚持所有股东享有平等待遇。







商业前提 - 供应短缺与原材料价格上涨.  


全球供应短缺问题正在持续影响我们的业务。


我们正持续紧密关注当前态势，确保我们的工厂供
给覆盖。


尽管形势严峻，我们保证供应链稳定性。


上涨的原材料价格对汽车制造商至关重要。


原材料价格在2021年上半年大幅上涨。


我们继续携手优秀的合作伙伴，共同抵御原材料上涨
压力。







华晨宝马采用最前沿技术，在数字化变革下奋勇向前.


建立新的


宝马信息技术中心


提供最顶级数字化服务，旨在为员工和客户打造最佳
体验。


数字化
有助于实现最大生产力


基于我们独有的 “数字工厂” 概念，我们设立标准，
并聚焦最大化应用新技术。







企业文化 - 华晨宝马员工赞赏快捷高效的企业文化.


华晨宝马始终将员工和他们的职业发展放在首位。


华晨宝马正致力于打造有益于人才快速发展的环境。


华晨宝马荣膺2021年领英顶尖公司排行榜十佳。







运营效率 - 华晨宝马秉承高质效传统，穿越2020疫情阴霾.


2016 2017 2018 2019 2020


单车固定成本


-38% （年化降低11% )


1月 2月 3月 4月 5月 6月


2021年上半年最高产量


实际产量


最大产能







业绩表现 - 2020年度华晨宝马续写辉煌篇章.


2020年非财务数据。


交付 60.3万辆 + 11 %


员工 20,756人 + 4.6 %


2020年财务数据。


税前利润 266亿元人民币 + 32 %


收入 1880亿元人民币 + 11 %







新一轮的产能扩建已进入冲刺阶段，为未来业务增长打下坚实基础.


铁西绿地项目大东工厂扩建研发二期扩建


尽管面临重重困难, 众多扩建项目如期按预算计划稳步进行。所有的在建项目将在创新、数字化、高效
性灵活领域引领行业风向并聚焦可持续发展。







无持续，不豪华 - 为更美好的世界身体力行.


2016 2017 2018 2019 2020


可再生能源占比


+100%


单台生产二氧化
碳排放量


2016 2017 2018 2019 2020


-84%


事故率


2016 2017 2018 2019 2020


-83%







无持续，不豪华 - 银行合作伙伴与华晨宝马共襄盛举.


可持续金融步入加速发展阶段。


真正的可持续发展要求自然与人类的和谐共处。


金融市场波动与投机行为对经济发展产生影响。







塑造未来 – 继往开来，共铸持续辉煌.


提升
生产力


追求
以创新驱动的绿色发展


收官
最先进的产能扩建项目


筹备
进一步丰富国产车型组合







BMW Group Region China_CN.pdf
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宝马中国


2021宝马集团中国银行家峰会


2021年7月6日
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2021年是全球从新冠疫情影响中逐渐复苏的一年
全球主要经济体重回经济发展正轨
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中国经济自2020年二季度开始反弹
消费者信心已经恢复到疫情前水平
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中国经济的强势恢复也反映到中国的汽车市场
特别是在豪华车细分市场


乘用车市场 / 豪华车细分市场增长率


整体乘用车市场


豪华车细分市场


-10% -7% -7% -4%


-39%


1%


9% 9%


68%


9%


-2%


3%


16%
8% 9%
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27% 25%


90%


26%


13%


Q1
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Q2 Q3 Q4 Q1
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数据来源：中国汽车工业协会，宝马中国
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凭借快速的反应和有效的对策
宝马中国取得了强劲的销量增长


零售销量季度增长率


2019 Q4


10% 17%


2020 Q3


-31%


31%


2020 Q1 2020 Q2


10%


2020 Q4


97%


2021 Q1


12%


2021 Q2


467,000辆 YTD 06/2021


+42% vs. YTD 06/2020
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宝马摩托车与劳斯莱斯在中国表现突出
在2021年上半年取得了创纪录的销量表现


+86% vs. 2020年1-6月 +105% vs. 2019年1-6月 +134% vs. 2020年1-6月 +71% vs. 2019年1-6月
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关键趋势有哪些？
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数字化:
新的数字化产品和服务井喷式出现


300


2018


530


20202019


649


+77%


+22%


627


1,317


2,067


2018 2019 2020


+110%


+57%


数据来源： QuestMobile


中国市场抖音月活跃用户数
(百万)


中国社交电商交易额
(十亿人民币)
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中国政府关于可持续发展的远大目标
保护地球家园应成为全球共识


碳达峰：2030


碳中和：2060


中国的目标：


习近平主席：“共同构建人与自然生命共同体”


领导人气候峰会，2021年4月22日
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我们在中国有明确的业务重心及发展战略


可持续发展


创新 & 电气化


数字化


卓越的客户体验
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可持续发展: 在中国，积极引领行业转型
于中国发展高层论坛上提出“中国产业链绿色转型倡议”


知识分享


最佳实践及痛点


和政府相关部门合作
并出台有效政策


5家宝马供应商入选


“中国产业链绿色转型倡议”
由宝马及中国发展研究基金会共同启动
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可持续发展: “引领绿色出行变革”
首届宝马集团可持续发展中国峰会在京举行


❑ 首家召开专注于可持续发展话题的整车
制造商


❑ 沟通了宝马集团在华的可持续发展战略
及目标


❑ 启动了“中国产业链绿色转型倡议”


❑ 演讲嘉宾包括了行业专家、供应链代表、
合作伙伴代表及宝马管理层


❑ 线上访问量达126万人次


生产环节


2030年 -80% CO2 单
车减排


相对2019年


供应链环节


2030年 -20% CO2


单车减排


相对2019年


使用环节


2030年 -40% CO2


单车减排


相对2019年


宝马集团可持续发展
中国峰会


北京，2021年6月3日
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创新 & 电气化


可持续发展


创新 & 电气化


数字化


卓越的客户体验
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创新 & 电气化: 创新 BMW iX 及创新BMW i4
上海车展期间收到了极好的反馈
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创新 & 电气化: MINI品牌进入电气化新纪元
本地化生产将于2024年启动


相关准备工作如期进行
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进一步扩展创新足迹
和阿里巴巴携手，共创“阿里云创新中心-宝马初创车库联合创新基地”


开业典礼: 2021年5月
对接初创公司: > 100; 已入驻初创公司: >20


7个月, 450个团队, 10个国家, 
21个团队晋级全球总决赛


阿里云创新中心-宝马初创车库联合创新基地
中国上海


2021阿里巴巴诸神之战&宝马“互联网+汽车”
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数字化


可持续发展


创新 & 电气化


数字化


卓越的客户体验
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数字化: 宝马全新一代人机交互系统 BMW iDrive 8.0
目前为止，宝马开发的最强大的技术栈


集中式网络架构和千兆以太网


始终保证更新至最新: 远程软件升级


宝马数字钥匙搭配超宽带无线电技术


更加丰富多样的应用: 优化的第三方资源整合空中下载技术 (OTA): 按需功能实现


基于5G移动通信技术的更加快速，
可靠的数据传输质量
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数字化: MY BMW / MINI APP
重新定义与我们的车主、粉丝和潜在客户的交互方式


c


1,500 万


App 用户数量


当前 2025


截至 2021年6月







银行家峰会 I 2021年7月6日 Page 20


数字化: 借中国之力，加速数字化转型


数字化公司
“领悦” (北京, 2019)


端到端
客户体验


“领悦” 南京分公司
(南京, 2021)


宝马会员


宝马 IT 
系统 DMS


宝马诚迈信息技术有限公司
(南京, 2021)


▪ 车载互联
▪ 自动驾驶 / 驾驶辅助
▪ 车辆 IT 架构


企业 IT 车辆 IT
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卓越的客户体验


可持续发展


创新 & 电气化


数字化


卓越的客户体验
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卓越的客户体验: 
全力致力于以客户为中心


完整的客户旅程


网络转型 (NT项目) & 十项承诺


加速数字营销







谢谢!
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BMW Group Financial Services Region China_EN.pdf


Financial Services


BMW GROUP 
FINANCIAL SERVICES CHINA.


July 2021


SERGE NAUDIN


PRESIDENT & CEO OF BMW GROUP FINANCIAL SERVICES REGION CHINA







BMW GROUP FINANCIAL SERVICES SET-UP IN MAINLAND CHINA.


BMW AUTOMOTIVE FINANCE (CHINA) CO., LTD. 


(BMW AFC), JV by BMW Group (58%) and BBA (42%), incorporated in 2010 


 RETAIL LOAN  WHOLESALE LOAN 


HERALD INTERNATIONAL FINANCIAL LEASING CO., LTD. 


(HERALD), JV by BMW Group (58%) and BBA (42%), acquired in 2016


 LEASING  MOTORRAD  SERVICE


Bankers Day, July 2021 Page 2


BMW
MOTORRAD
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2020 Total: 139.0 bn EUR (-5.4%)


BMW GROUP FINANCIAL SERVICES SERVICED PORTFOLIO.
(2020 COMPARED TO 2019).


Americas


Asia Pacific


China
14.4 bn EUR (+0.8%)


EMEA*


BMW Bank


* Europe, Middle East & Africa
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(as of 12/2020, BMW Group Accounting Policy)


BUSINESS LINES IN MAINLAND CHINA AT A GLANCE.
SERVICED PORTFOLIO 2020.


BMW AFC RETAIL FINANCE: 87.9 BN. CNY


BMW AFC COMMERCIAL FINANCE: 14.6 BN. CNY


HERALD LEASING: 13.3 BN. CNY







FINANCIAL SERVICES CHINA CONTINUOUS BUSINESS GROWTH 
OVER PAST YEARS.


370+
420+


500+
580+ 630+ 670+


13+


44+


77+
92+


104+


74 bn.+


85 bn.+


101 bn.+


115 bn.+ 116 bn.+
121 bn.+


2016 2017 2018 2019 2020 2021 YTD
MAY


2020 BMW AFC HERALD


Retail Finance 


New Business  (units)
240,558 33,790


Profit before Tax* 


(mn. CNY)
3,130 400


Return on Equity 15.5% 20.9%


Penetration 31% 4%


(*as of 12/2020, BMW Group Accounting Policy)


Bankers Day, July 2021 Page 5


Business Development







FINANCIAL SERVICES CHINA PROFITABILITY DEVELOPMENT.


* Apply BMW Group Accounting Policy


** incl. AFC one-time effect on PbT: 2017 due to equity injection and lending quota control; 2019 due to 


risk provision release after data fix in IFRS9 and others
Page 6Bankers Day, July 2021


**


**


-500


500


1,500


2,500


3,500


2016 2017 2018 2019 2020


PROFIT BEFORE TAX*


(mn. CNY)


BMW AFC Herald







VALUE PROPOSITION OF FINANCIAL SERVICES 
WITHIN THE BMW GROUP.
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CUSTOMER 
INTERACTION


SUPPORT OF 
SALES


SUSTAINABLE 
GROWTH


 #1 EMPLOYER.


 CORPORATE SOCIAL RESPONSIBILITY.


 RETURN ON EQUITY.


 FINANCING PARTNERS OF THE GROUP.


 STRENGTHEN AUTOMOTIVE BRANDS.


 ACCELERATE BMW DREAM.


 INCREASE CUSTOMER LOYALITY. 


 BENCHMARK FOR OMNICHANNEL 


CUSTOMER JOURNEY.


 WIN INCREMENTAL CUSTOMERS.
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DIGITALIZATION ADDRESSES THE OVERALL COMPANY. 
CONSISTENT INVESTMENT TO IMPROVE OUR EFFICIENCY, 
ACCURACY AND SERVICE LEVEL TOWARDS CUSTOMERS. 


Bankers Day, July 2021


Multi-channel access with Unique Customer ID


System integration & upgrade for better service 


Intelligent 


Customer Service    


Business Automation


Optimize and automate process for business: 


- Robot Process Automation


- A. I. Technologies e.g. Chatbot & Voicebot


- Optical Character Recognition


Future-proof business system & infrastructure
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Modular Digital Service:


- eFinance (usage 80%+)


- Credit Pre-check


- 24/7 Online Self Service 







AUTO DECISION RATE (incl. AFC & Herald) COST PER CONTRACT DEVELOPMENT


0


1,500


3,000


4,500


2016 2017 2018 2019 2020 2021 YTD
Q1


BMW AFC Herald


29.3%


48.4%


57.0%
62.2%


69.3% 70.3%


4.6% 5.5% 4.2% 3.6% 1.5% 2.0%


2016 2017 2018 2019 2020 2021 YTD
Q1


Auto Approval Rate Auto Decline Rate


COST EFFICIENCY IS CONSTANTLY INCREASING VIA PROCESS 
AUTOMATION, E.G. AUTO DECISION.
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MATURE RISK MANAGEMENT.


>80% 


PORTFOLIO OF 


CUSTOMER 


WITH VERY 


GOOD/GOOD 


CREDIT
(2021 YTD Q1)
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Rating 1-4 Rating 5 Rating 6 Rating 7


CUSTOMER PROFILE REMAINS STABLE & CREDIT RISK SITUATION IMPROVES


Delinquency (31-180 Days )


COMPREHENSIVE OPERATIONAL RISK MANAGEMENT


Risk Profile & Monitor Business Continuity Plan Internal Control


0.14%
0.15%


0.40%


0.23%


0.12% 0.11%0.10% 0.08%0.10%
0.12%


0.33%


0.22%
0.14% 0.14%


0.15%
0.13%


2019
2020
Jan


Mar Jun Sep Dec
2021
Jan


Mar


BMW AFC Herald
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COMPLIANCE SAFEGUARDS THE LONG-TERM DEVELOPMENT.


GOVERNANCE COMPLIANCE 
CULTURE 


COMPLIANCE 


EVALUATION


COMPLIANCE AS 
AN ENABLER 


Business Projects Compliance 


Assessment & Process Enhancement


“Anti-Money Laundering”


“Consumer Protection”


Comprehensive Management Committees, 


Landscape & Responsibilities 


“Compliance & Governance Maturity Model”


“Data Governance: Processing, Security & 


Protection”


Lawful conduct as basis 


Zero-tolerance to violation


“Three Lines of Defense”
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WE HAVE A CLEAR FOCUS & STRATEGY.


OUR SUCCESSFUL BUSINESS DEVELOPMENT OFFERS FURTHER BUSINESS 


OPPORTUNITIES FOR OUR PARTNERS.


We have STRONG ECOSYSTEM. 


We own PREMIUM CUSTOMER PROFILE & QUALITY.


We are heavily INVESTING IN TECHNOLOGIES.


We are driven by STRONG GOVERNANCE. 


We aim for #1 EMPLOYER.







THANK YOU.


Bankers Day, July 2021 Page 13






