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JOY CREATES NEW ERA.
JOCHEN GOLLER
PRESIDENT & CEO, BMW GROUP REGION CHINA.







ECONOMIC VOLATILITY


IS THE NEW NORMAL.







NEW TECHNOLOGIES ARE EMERGING WITH HIGH SPEED. 


Big Data


Face Recognition Block ChainVirtual Reality


Artificial IntelligenceAutonomous Drive







Politics Diplomacy & TradeEconomy Digitalization Environment


19th CPC NATIONAL CONGRESS


China Dream


People Focused


Combat Corruption


Innovation-driven Dev.


Made in China 2025 Initiative


Regional Integration


Big Data Strategy


Internet Thinking


Internet Power Strategy


“Beautiful  Country” Initiative


Ecological Reform


Green Development


The Belt and Road Initiative


“Shared Future” Community


Spirit of the Silk Road


CHINA: 
COMPREHENSIVE STRATEGY DECIDED DURING 19TH CPC NATIONAL CONGRESS. 


source: http://www.gov.cn/zhuanti/19thcpc/baogao.htm







AIM FOR BUILDING DIGITAL CHINA.
5G COMMUNICATION


SOCIAL CREDIT 


SYSTEM


ARTIFICIAL 


INTELLIGENCE


IoT


SMART CITY


DIGITAL SILK ROAD


CYBER SECURITY LAW







IN 2018, BMW GROUP POSTED GLOBAL RECORD SALES FOR 8TH YEAR IN A ROW,
ESPECIALLY WITH STRONG GROWTH IN CHINA.


2,490,664


Worldwide


(+1.1%)BMW Group


[units (YoY)]


142,617 (+38.4%)BMW Group electrified


640,803


Mainland China


(+7.7%)BMW Group


[units (YoY)]


23,384 (+454%)BMW Group electrified







2019 YTD MAY, BMW / MINI NEW CAR SALES CONTINUES TO EXCEL IN CHINA.


+15.9%


-11.4%


276,460


1,083,509


12,046


8,492,717


+15.9%


+5.5%
Premium Segment


Total PV Market


[units][YoY]







BMW IS STRONGEST AUTOMOTIVE PREMIUM BRAND IN CHINA,
AND ALSO A HIGHLY ATTRACTIVE EMPLOYER.


Brand of the Year


Best Cars 2018


#1 in Brand 


Strength


BMW Group Brand 


Monitor Report 2017


Most Attractive 
Employer Brand


IN AUTO INDUSTRY


Universum 2018


#1 in Premium 
Segment


BRI 2018


#1 Auto Brand


2018 ZAKER 


Brand Influence List


CHINA BEST 


EMPLOYER #2


IN ALL INDUSTRIES


ZHAOPIN 2018







HOUSEHOLD INCOME WILL CONTINUE TO GROW IN THE NEXT 10 YEARS.


0.3 1.5


6.3


18.8


39.3


Per capita disposable income of urban residents 


grew rapidly after the reform and opening-up


30.6 million


(7.0%)


source: Forecast by SIC (State information center)
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>2000


Household annual income (kRMB)


190.6 million


(39.5%)


2017 2031


300 kRMB is the 


threshold for Premium 


vehicle purchasing


[kRMB]







PREMIUM SEGMENT THEREFORE WITH POSITIVE OUTLOOK.


873


2010


644


20132011


1,108 1,326


20172012


1,619


2014


1,730


2015


1,992


2016


2,324 2,556


2018


+18.8%


5.5%


8.6%
6.8%


8.3% 8.0%
9.4%


8.3%8.4%


11.0%


Premium penetration rate in total PV market


Premium segment rapidly grew since 2010


SUPPLY: Rich product portfolio


DEMAND: Increased Buying power 


 More New models


 More location production


 More NEVs


 Income increase


 Consumption upgrade


 Urbanization acceleration







OUR 2+4 STRATEGIC APPROACH.


Autonomous Connected Electrified Shared







5 REGIONAL OFFICES & 
600+ SALES OUTLETS.


3 DEVELOPMENT SITES.


2 VEHICLE PLANTS, 
1 ENGINE PLANT,
+ 2 NEW PLANTS.


HIGH VOLTAGE BATTERY 
ASSEMBLY.Shenyang


Beijing


Shanghai


Hangzhou


Chengdu


Guangzhou


WE ARE EXPANDING OUR FOOTPRINT IN CHINA.


300+ 1ST TIER SUPPLIERS.







2 NEW LEGAL ENTITIES TO FURTHER STRENGTHEN A.C.E.S. IN CHINA. 


BMW Brilliance 


Automotive Ltd. 


(BBA)


2003


BMW China 


Automotive 


Trading Ltd.


2005


BMW Automotive 


Finance (China)


2010 


BMW China 


Services Ltd.


2011


Herald Int. 


Financial Leasing


Co., ltd.


2016


BMW Mobility 


Services Ltd.


2018


Ling Yue Digital 


Inform. Techn. 


Co. Ltd. 


2019







STEPPING UP CHINA SPECIFIC A.C.E.S. IMPLEMENTATION.


MoU signed with Tencent


1.5 million BMW Connected App 


users in China (YTD 2018/12)


First premium OEM to integrate 


intelligent Tmall Genie (2019/01)


#1 NEV premium brand  in 2018


Long Term Contract 


signed with CATL (2018/07)


BMW Vision iNEXT World Flight
station Beijing (2018/09)


Launch Car Sharing 


with EV Card (2018/01)


First international OEM


to receive Online Taxi License 
in China (2018/11)


Connected Electrified Shared


First international OEM to receive 


AD test license in China (2018/05)


BMW joining Baidu Apollo


(2018/06)


Autonomous







TB UPDATED


D-ACES


VISUAL LUXURYVISUAL SPORTINESS


D-ACES
Design


VISUAL TECHNOLOGY


3Vs







CONTINUING THE STRONG MODEL OFFENSIVE.


2018


Year of X


Year of  
Luxury


2019 2020+


Year of  
Sportiness


NEV


Upgrade


X2 X3 X5 X7 The 7 The 8


The 3


BMW i3 BMW i8 Roadster


X5 PHEVX1 PHEV LCI 


i X3


i NEXT


X3M X4M







“近者悦远者来”   
- 孔子《论语·子路第十三》-


“MAKE THOSE AROUND YOU HAPPY,  


AND THOSE FAR AWAY WILL COME.” 


- Confucius in the book “Lun Yu” -







PREMIUM CUSTOMER EXPERIENCE AT THE PHYSICAL TOUCHPOINT.


BMW NETWORK TRANSFORMATION







LINGYUE DIGITAL COMPANY HAS BEEN SETUP 
TO DELIVER SEAMLESS DIGITAL SOLUTIONS / SERVICES IN AN AGILE WAY.


Form BMW Ecosystem


5


Enlarge BMW Ecosystem


6


New Business Models


7


Extend Marketing Reach


4


Attract IT Talent 


1


Increase Dealer Efficiency


3


Customer convenience 


2







DELIGHTING OUR CUSTOMERS 
WITH BMW ECOSYSTEM PRODUCTS & SERVICES ACROSS ALL TOUCHPOINTS.


24/7


ONE
ID


TOUCHPOINTS


MY CAR MY LIFEMY JOURNEY







JOY CREATES NEW ERA!
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Financial Services


BMW GROUP FINANCIAL SERVICES 
CAPITAL MARKETS DAY CHINA.


3 July 2019


SERGE NAUDIN, PRESIDENT OF BMW GROUP FINANCIAL SERVICES REGION CHINA







RETAIL LOAN


INSURANCE (business development)WHOLESALE LOAN 


LEASING 


HERALD LEASINGBMW AFC


Joint venture by BMW Group (58%) and BBA (42%) Joint venture by BMW Group (58%) and BBA (42%)


Capital Markets Day | July 3rd, 2019 Page 2


BMW GROUP FINANCIAL SERVICES SET-UP IN MAINLAND CHINA.


BMW AUTOMOTIVE FINANCE
(CHINA) CO., LTD.  (BMW AFC)


HERALD INTERNATIONAL FINANCIAL
LEASING CO., LTD.  (Herald)







PORTFOLIO REACHED 


CNY 100 BN.


IN 2018


HERALD LEASING
BMW AFC 
COMMERCIAL FINANCE


CNY 80 BN. CNY 12 BN. CNY 9 BN.


BMW AFC 
RETAIL FINANCE
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BUSINESS LINES IN MAINLAND CHINA.


Capital Markets Day | July 3rd, 2019


(Serviced Portfolio as of 12/2018)
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FINANCIAL SERVICES CHINA CONTINUES GROWING ITS BUSINESS.


Capital Markets Day | July 3rd, 2019
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RETAIL FINANCE SERVICED UNIT GROWTH (k.unit) BMW AFC Herald


BMW AFC HERALD


Retail Finance New Business  


(units)
221,892 32,246


Profit before Tax  


(mn. CNY)
2,630 84


Return on Equity 16.8% 7.8%


Penetration 37.2% 5%


(as of 12/2018)
+28%


2016 2017 2018 2019 YTD May
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SERVICED PORTFOLIO VOLUME GROWTH (bn. CNY) BMW AFC Herald


+20%


2016 2017 2018 2019 YTD May







HERALD LEASING 


BEING PROFITABLE 


2018 ONWARDS.


-100


-50


0


50


100


150


2016 2017 2018 2019 YTD May


PROFIT BEFORE TAX (mn.CNY)
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APPLICATION TURNAROUND TIME
>80% OF PORTFOLIO WITH VERY 


GOOD/GOOD CREDIT


0.28%*
0.10% 0.09% 0.13%


1.67% 1.74% 1.74% 1.83%


2015 2016 2017 2018


BMW AFC & Herald NPL Ratio China Commercial Banks Avg.


COST PER CONTRACT DEVELOPMENT RISK SITUATION REMAINS STABLE


Rating 1-4, 
82%


Rating 1-4, 
83%


BMW AFC Herald
Rating 1-4 Rating 5 Rating 6 Rating 7


Page 6


2,344


1,631
1,262 1,119 946


4,140 4,276


2,641


2014 2015 2016 2017 2018


BMW AFC Herald


91%


Application Decision Rate 


(≤ 60 mins) for MUW)


Auto Approval Rate


(2018  YE)


57%


STRONG INCREASE IN OPERATIONAL EFFICIENCY AND 
PRUDENT RISK MANAGEMENT.


Capital Markets Day | July 3rd, 2019


Legend:    MUW: Manual Underwriting


NPL: Non Performance Loan


* Before Herald acquisition







EXCELLENT CUSTOMER SERVICES
(24/7 A.I. Chatbot, Online Self Service)


BEST IN CLASS DIGITAL 
CUSTOMER JOURNEY


(eApplication, eContracting)


PEOPLE AND COMPETENCIES
(strategic talent development)


ADVANCED RISK ENGINE
(data analytics in scorecard development)
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OUR KEY SUCCESS FACTORS.
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INCREASING CUSTOMER REQUIREMENTS ON  FINANCE AND SERVICE 
CONVENIENCE…


DIGITAL NATIVE


FAST GROWING 


FINANCE 


PENETRATION


CONVENIENCE AND 


HIGH SERVICE 


QUALITY 


WILLINGNESS TO 


TRADE UP BY USING 


AUTO FINANCING


2017 2020E 2022E


Direct Lease


Sale and Leaseback


Loan


Roland Berger Research, 2017 China Auto Finance Report
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39% 43% 51%







… OFFERING FULLY DIGITALIZED CUSTOMER JOURNEY AND 24/7 SERVICES.


HASSEL FREE SERVICES


ANY PLACE, ANY TIME


DIGITAL CUSTOMER JOURNEY


SERVICEPURCHASEAWARENESS


24/7
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…OFFERING VARIOUS FINANCE PRODUCT TAILORED TO CUSTOMER DEMANDS 
AND MARKET NEEDS.


Less expense on 


gross interests


Standard Loan


Less pressure for 


last payment


Bonus Payment 


Low down payment


Return Option (Pilot)


BMW LeasingBalloon Payment


Shorter time of  


changing cars


Operating Lease


Insurance and Services
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OWNERSHIP MODEL USAGE MODEL MOBILITY ON DEMAND 







TOGETHER WE ARE CONTINUING OUR JOINT SUCCESS STORY IN CHINA.


CUSTOMER INTERFACE PROFIT CONTRIBUTIONSUPPORT OF SALES


Capital Markets Day | July 3rd, 2019 Page 11


Insurance Product


Trusted Business Partner to NSC/BBA


Extend Joy Product Family


NEW


NEW


eApplication rollout in November


Online Payment & WeChat Pay


A.I. Chatbot for 24/7 Customer 


Interaction Go-live in July


NEW


NEW


12 RPA live, 11 in pipeline


Positive profitability outlook for 


Herald in 2019


Balanced Risk Portfolio


NEW







BMW-GROUP-China-CMD-03.07.2019_Group-Treasury.pdf


BMW GROUP CHINA BANKERS DAY 2019. 
GROUP TREASURY


BMW GROUP CHINA CAPITAL MARKETS DAY 2019. 
BIRGIT BOEHM


SENIOR VICE PRESIDENT FINANCE AND GROUP TREASURER OF BMW GROUP.


Beijing I 03.07.2019







UPDATE
Strategy NUMBER ONE > NEXT


AGENDA.


FINANCIAL PERFORMANCE
Review and Outlook 2019







BMW GROUP AUTOMOTIVE: BALANCED SALES DISTRIBUTION AND YTD-05/2019 
AT LAST YEAR‘S HIGH LEVEL WITH A TOTAL OF 1,012,093 VEHICLES (+0.8%).


Sales figures YTD-05/2019. Figures may not add to 100% due to rounding.
*includes Rolls Royce sales figures
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Americas


178,618 units


Europe


439,556 units


Mainland China


288,506 units


Asia (w/o China) 


& Rest of World*


-1.6%


-2.2%


+15.9%


-16.0%


105,413 units


10%29%43%18%







VERY ATTRACTIVE AND FRESH LINE UP OF THE X FAMILY SUPPORTS 
GROWTH AND PRODUCT MIX.


BMW X3BMW X2 BMW X4


BMW  X7 BMW X5 BMW X6


BMW X1
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BMW 8 SERIES COUPÉ , CONVERTIBLE AND GRAN COUPE´.
THE PINNACLE OF SPORTS PERFORMANCE AND EXCLUSIVITY.
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THE NEW ROLLS-ROYCE CULLINAN – EFFORTLESS EVERYWHERE.
LUXURY, PERFORMANCE AND USABILITY NOT SEEN BEFORE IN THE SUV 
MARKET.
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Americas Europe Mainland China Rest of World


BMW GROUP AUTOMOTIVE: BALANCED PRODUCTION & SALES DISTRIBUTION 
AND SOLID FY-2018 GROWTH OF +1.1% TO A NEW RECORD OF 2,490,664. 
VEHICLES.


14% 62% 20% 4%


Production FY-2018


*


357 units 1,565 units 518 units 101 units


in 1,000 units


456 units 1,098 units 634 units 297 units


18% 44% 26% 12%


Sales FY-2018
in 1,000 units


*Rolls Royce is included in “Rest of World”, FY- 2018 (figures may not add to 100% due to rounding) Page 7







BMW GROUP CONTINUES TO EXPAND ITS PRODUCTION NETWORK. DECISION 
FOR NEW PLANTS & EXPANSIONS REAFFIRMS PERSPECTIVE FOR GLOBAL 
GROWTH.


San Luis Potosí 
Plant in Mexico 


The plant will offer production capacity 


of up to 150,000 units a year. 


Total production capacity increases 


to 450,000 units per year.


Spartanburg 
Plant in USA


The plant will offer production capacity 


of up to 150,000 units a year.


Debrecen Plant 
in Hungary


Total production capacity increases 


to 650,000 units per year.


Tiexi / Shenyang 
Plants in China


Page 8







SETTING THE FOUNDATION FOR OUR BMW / MINI BRANDS IN CHINA.


BMW equity share


from 2022


Spotlight Automotive Ltd.
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AUTONOMOUS CONNECTED


ELECTRIFIED


ACES ARE A CORE ELEMENT OF STRATEGY NUMBER ONE > NEXT.


SHARED / SERVICES
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OUR FUTURE IS ELECTRIC.
AMBITIOUS TARGETS FOR SALES OF ELECTRIFIED VEHICLES.


311


17,800
32,000


62,000


103,000


2013


2014


2015


2016


2017


2018


142,600


ELECTRIFIED


VEHICLES


500,000 BY THE END OF 2019 


ON THE ROAD


Electrified vehicles = Battery electric vehicles & Plug-in Hybrid vehicles


YTD-05/2019 


47,900 ELECTRIFIED


VEHICLES SOLD
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2.8


18.8


5.9


23.0


13.4


33.1


8.0 8.1 8.2


3.8


8.5


UK & IrelandUSA Europe incl. Germany Germany Norway


BMW Group share in traditional car market registrationsBMW Group share in EV registrations (BMW + MINI)


0


5


3.3


Worldwide


BMW Infographic


Data source: IHS Market New Registrations (as of most recent report from 04/2019)


BENEFITS OF BEING AHEAD OF THE CURVE: BMW XEV MARKET SHARES EXCEED 
THOSE OF “TRADITIONAL” BMW CARS BY FAR.
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BMW X3 xDrive30e 
BMW X5 


xDrive45e


BMW i3, BMW i3s
94 Ah / 33 kWh


MINI BEV**


BMW i3
94 Ah / 33 kWh


BMW i3
60 Ah / 22 kWh


BMW i3, BMW i3s
120 Ah / 42 kWh


BMW i8 Coupe


BMW 225xe


BMW X5 
xDrive40e*


BMW 530e


2014 2015 2016 2017 2018 2019


BMW 330e*


BMW 740e, 
Le, Le xDrive


MINI Cooper S E
Countryman ALL4


Fully electric


Plug-in hybrid


BMW X1 xDrive
25Le (CN only)


BMW 745e, 
Le, Le xDrive


BMW 225xe


BMW 330e


BMW 530e


BMW X1 xDrive 25Le (CN only)


BMW 530Le
(CN only)


OUR CLEAR ROADMAP: AT LEAST 25 ELECTRIFIED MODELS BY 2023, 
INCLUDING AT LEAST 13 FULLY ELECTRIC CARS.


BMW i8 Roadster


BMW i8 Coupe


2020 20232021 2022


BMW iX3**


BMW iNEXT


BMW Vision i4


BMW X1 xDrive25e


BMW 330e Touring


Schematic illustration of future launch dates
* Not in series production any more
** MINI Battery Electric Vehicle &  BMW iX3 Vision are Concept Cars


BMW 530
Le China*
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THIS ALLOWS US TO SET UP OUR PLANTS FLEXIBLY AND TO AVOID A 
SEPARATION BETWEEN COMBUSTION AND ELECTRIC POWERTRAINS.


Flexibility and utilization


Enablement of the plants for all types of powertrains


 Flowing technological transition possible


 Exchange Flexibility is guaranteed 


 Sustainable future-oriented jobs 


Combustion Engine


& Electric


Combustion Engine


& Electric


Combustion Engine


& Electric


Common Architecture for any Type of drivetrain.


Development of flexible architectures for cars with combustion 


engines, plug-in hybrids, and pure-electric vehicles. 
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MINI ELECTRIC CONCEPT.
MINI COUNTRYMAN PLUG-IN HYBRID. 
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THE BMW CONCEPT iX3.
ELECTRIC MOBILITY ARRIVES AT THE CORE OF BMW. 
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THE BMW VISION iNEXT. FUTURE FOCUSED.
iNEXT– THE BUILDING BLOCKS FOR THE FUTURE.
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THE DEVELOPMENT OF TODAY’S ASSISTED FUNCTIONS TO FULL AUTOMATION
EQUALS A TECHNOLOGICAL QUANTUM LEAP.


TASK OF


DRIVER


TASK OF


THE CAR


HANDS ON


EYES ON


NO AUTOMATION


No active assistance


system


HANDS OFF


DRIVER OFF


FULL AUTOMATION


No driver


HANDS ON


EYES ON


DRIVE ASSISTANCE


Longitudinal
or traverse guide


HANDS TEMP. OFF


EYES TEMP. OFF


PARTIAL AUTOMATION


Longitudinal
and traverse guide


HANDS OFF


EYES OFF


CONDITIONAL 


AUTOMATION


Takeover request


HANDS OFF


MIND OFF


HIGH AUTOMATION


No takeover request


L0 L1 L2 L3 L4


Already in series production


SOP 2021


PILOT FLEET 2021


-Basis for HAD & FAD-


Awareness for
takeover


No driver interventionTraffic controlLongitudinal or
traverse guide


URBANHIGHWAY


Levels according to SAE (Society of Automotive Engineers) J3016


L5


1 3  0
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THE BMW GROUP USES INDUSTRY AND CROSS-INDUSTRY COOPERATION 
PREPARE ITSELF FOR FUTURE TECHNOLOGIES AND BUSINESS OPPORTUNITIES. 


Core BMW


Partnerships/


Cooperations


Electrification Autonomous driving Mobility services


Flexible vehicle


architecture


Battery cell


Research & 


assembly


HD-map backend


Sensors and 
AI / Environment model 


Vehicle Integration, Motion Control


YOUR NOW 


Joint Venture 


Electric


engine


MoU with Daimler 
R&D for next technology level
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BMW 360° ELECTRIC 


Home and public charging
services and products







YOUR NOW JV. THE "MOBILITY POWERHOUSE" WITH A SIGNIFICANT END 
CUSTOMER BASE AND COVERAGE WORLDWIDE.


* For the U.S. entity of PARKNOW, the March 2019 figures are estimated. 


** Partially, customer data is aggregated and thus, data summation is w/o the consideration of possible redundancies. 
*** Monthly gross merchandise value run rate is based on the previous month’s figure.
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Customers**


Cities**


Interactions


Overall


Q1 2019


in millions


in millions


GMV RR***
in billions €


>4 24.4 6.7 30.9* 0.02 >66


9.2 53.2 7.7 54.1* 0.06 124.2


30 >110 20 >1,200* n/a >1,200


3.2*



http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=&url=/url?sa%3Di%26rct%3Dj%26q%3D%26esrc%3Ds%26source%3Dimages%26cd%3D%26ved%3D%26url%3Dhttps://www.computacenter.com/de/referenzen/digital-charging-solutions%26psig%3DAOvVaw0drwGQdo9LE8Izrc05Q7jh%26ust%3D1561790491300927&psig=AOvVaw0drwGQdo9LE8Izrc05Q7jh&ust=1561790491300927

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=&url=/url?sa%3Di%26rct%3Dj%26q%3D%26esrc%3Ds%26source%3Dimages%26cd%3D%26ved%3D%26url%3Dhttps://www.computacenter.com/de/referenzen/digital-charging-solutions%26psig%3DAOvVaw0drwGQdo9LE8Izrc05Q7jh%26ust%3D1561790491300927&psig=AOvVaw0drwGQdo9LE8Izrc05Q7jh&ust=1561790491300927





UPDATE
Strategy NUMBER ONE > NEXT


AGENDA.


FINANCIAL PERFORMANCE
Review and Outlook 2019







EXTERNAL CONDITIONS ARE CHANGING FASTER THAN EVER. 
THE ONLY CONSTANT WE CAN RELY ON IS OUR STRATEGIC FOCUS. 


In volatile times, profitability, flexibility, and a consistent strategic direction are key.
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FY-2018 RESULTS.
SETTING HIGH STANDARDS IN CHALLENGING ENVIRONMENT.


Group EBIT- Margin : 9.9%


AUTOMOTIVE MOTORCYCLESFINANCIAL SERVICES


EBIT-margin at 7.2%


> 2.5m vehicles sold


RoE >14%


50% Penetration Rate


Credit Loss Ratio <0.3%


Record year with >165k 
sold vehicles


EBIT-margin at 8.1%
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R&D RATIO 2018 INCREASES TO 7.1%, 
AS EXPECTED.


R&D ratio  (HGB)
BMW Group


R&D expenditure (HGB)


[in m€]


5.5%


6.2%


2016 2017


7.1%


2018


5,164


6,108
6,890


GROUP CAPITAL EXPENDITURE UP BY 
ALMOST ONE BILLION EUROS.


* Excluding capitalised development costs


2016 2017 2018


4,688


3,731


5,029
Capital expenditure*
[in m€]


Target: <5%


4.2%


4.8%


5.2%Capex ratio 
BMW Group*


Target: 5%-5.5%
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HIGH GROUP LIQUIDITY ENABLES US 
TO CHART OUR OWN COURSE.


Liquidity 
[in m€]


16,295


10,979


5,316


2018


Cash and cash 
equivalents


Marketable 


securities


14,486


9,039


5,447


2017
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FREE CASH FLOW IN AUTOMOTIVE 
SEGMENT REMAINS STRONG,
DESPITE SIGNIFICANTLY HIGHER 
INVESTMENTS.


2016 2017 2018


Free Cash Flow (Automotive)*
[in m€]


* Definition: Free cash flow corresponds to the cash inflow from operating activities of the Automobiles segment less the cash outflow for investing activities of the Automobiles segment adjusted for net 
investment in marketable securities and term deposits.


5,792


4,459


2,713
Target: >3bn


13,167


7,880


5,287


2016







OUTLOOK 2019.
SETTING HIGH STANDARDS IN CHALLENGING ENVIRONMENT.


AUTOMOTIVE MOTORCYCLES FINANCIAL 
SERVICES


BMW 
GROUP


Significant decrease in Group 
earnings before tax.


Size of workforce at year-end
on par with previous year´s level.


Slight increase
in deliveries.


EBIT-margin between 4.5 
and 6.5% *.


Solid increase
in deliveries.


EBIT-margin between
8 and 10%.


Return on Equity 
on par with previous year´s
level.


*Without the effect of the provision for the ongoing antitrust proceedings amounting to approx. € 1.4 billion, the target range for the EBIT margin of 6-8% has not changed. Page 26







PERFORMANCE > NEXT.
IMPORTANT DECISIONS ALREADY BEING IMPLEMENTED. 


Customer and Sales Process and StructureVehicle


Intelligent product variation with focus 


on customer benefit and significant 


cost reduction.


Accelerate Idea-to-Offer Process;  


optimisation of processes and 


organisational structure.


Improvement in sales performance


and optimisation of customer 


interface.
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06/2017


now


2022 2030


~EUR 12 bn


New Vehicle Generations







– Full commitment to its goal of leading the transformation 
of the industry.


– Continued strive for sustained high profitability as the 
foundation of its Strategy NUMBER ONE > NEXT.


– Leverage of opportunities in the global premium 
markets.


– Flexibility to deal with a challenging and volatile 
environment.
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WE ARE NUMBER ONE. 
WE INSPIRE PEOPLE ON THE MOVE: WE SHAPE 
TOMORROW’S INDIVIDUAL PREMIUM MOBILITY.
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BBA | July 3rd,2019


PRE-ALIGNMENT FOR 13TH AC MEETING, MARCH 19TH, 2019.BMW BRILLIANCE AUTOMOTIVE LTD.
BANKERS DAY.


BMW BRILLIANCE AUTOMOTIVE LTD.
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BBA
a highly 


successful 


automotive JV


Securing high returns to 
both Shareholders Brilliance Auto Group


The leading enterprise of Liaoning 
automobile industry.


BMW Group
Four brands, one vision and 


an uncompromising focus on “premium”.
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AFC
BMW Automotive 


Finance (China) 


Co., Ltd.


HIL
Herald International 


Financial Leasing 


Co., Ltd.


LingYue
Digital Information 


Technology Co., Ltd.


BBA’s Legal  & 


Corporate 


Structure 


BBA is not 


consolidated in BMW 


Group’s P&L


42% 42% 100%


BMW Group
BMW  N.V. Holding, Netherlands


50%


China Brilliance Auto. 
China Brilliance Automotive, Hongkong


50%







PRODUCTS AND 


PRODUCTION


R&D 


COMPETENCE


NEV 


DEVELOPMENT


CUSTOMER & 


SERVICES


SOCIAL 


RESPONSIBILITY


THE BUSINESS SCOPE OF BMW-BRILLIANCE AUTOMOTIVE -


A FULLY FLEDGED CAR BUSINESS.
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BBA - A HIGHLY PROFITABLE JOINT VENTURE 


AND GROWTH ENGINE.


2016 2017 2018
2016 2017 2018


Profit before Tax (PbT) Production Volume


492,000+







BBA Business 


KPI’s - not 


consolidated in 


the BMW Group


Revenue [bn. CNY]


2013 2018


+ 81%
97 95 98


113


76


138


Employment [k headcount]


20182013


+ 45%


Tax Payment [bn. CNY]


20
24


20 22
24


31


2013 2018


13.1
15.3


16.6 16.3 16.7
18.9


+ 54%







PROFITABILITY ENABLES A COMPLETE INTERNAL FUNDING OF 


BMW-BRILLIANCE.


2013 2014 2015 2016 2017 2018


Cash Ending Balance


All operations and all investments are


FINANCED INTERNALLY


DIVIDENDS could be INCREASED







BBA adopts Currency Hedging
against exchange rate fluctuations


Allows to minimize foreign exchange risks and a 


fair sharing of commodity price risks. 


BBA IS USING FINANCING AND HEDGING INNOVATIONS -


COMMODITY FUTURES BECOME MORE AND MORE IMPORTANT.


BBA applies BMW  Raw Material Hedging
to reduce commodity market volatility







OUR SUCCESS MODEL - COMBINING HIGH MANAGERIAL- AND OPERATIONAL 


COMPETENCE WITH A CLEAR FOCUS ON COST COMPETITIVENESS.


BMW Revenue 


Strength


State-of-the-Art 


Technology


Highest Quality 


Standards


Productivity Growth


at BBA


Cost Advantages


in Shenyang







OUR BMW-BRILLIANCE’S COST PRODUCTIVITY ... 


2013 2014 2015 2016 2017 2018


BBA is improving cost productivity significantly year by year


(Fix Cost per Unit)


2013 2014 2015 2016 2017 2018


Employee Productivity is improving significantly year-by-year


(Wholesale Units per Employee)


… ALLOWS US TO COMPENSATE INCREASING COMPETITION IN 


SALES AND INCREASING COSTS OF NEW ENERGY VEHICLES.







SHENYANG IS HIGHLY COST COMPETITIVE.


Germany UK Japan Shanghai Beijing Shenyang


Labor Cost Differences


- 75%


- 50%


BBA is capitalizing on the cost advantage of 


Liaoning and Shenyang


This secures significant savings vs. Germany


But this also secures significant savings 


vs. Beijing and Shanghai
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HIGH-QUALITY IS THE CRITICAL SUCCESS FACTOR


FOR PREMIUM VEHICLES SUCCESS IN CHINA.


A BMW produced in Shenyang has the same quality as a BMW 


produced in Munich, Dingolfing or Spartanburg.


ALL QUALITY NUMBERS PROVE THIS.







PERFORMING STATE-OF-THE-ART-TECHNOLOGY  IN SHENYANG 


ENABLES OUTSTANDING PROFITABILITY.


SIGNIFICANT COST ADVANTAGE


+
HIGH PRODUCTIVITY 


+


HIGH QUALITY


STATE-OF-THE ART-TECHNOLOGY *)


SECURES BUSINESS SUCCESS FOR BMW-BRILLIANCE.


*) We are the first automotive plants globally to use 5G technology as an enabler for innovation.
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56 BN. CNY INVESTED SINCE 2009 AND ANOTHER


25+ BN. CNY WILL BE INVESTED UNTIL 2022.


Plant Tiexi Plant Dadong


Powertrain Plant, HVB Center R&D Center







PLANT DADONG
The forerunner of 


innovative manufacturing 


technology and visionary 


industry 4.0 applications.


Area: 1,051,000 m2


SoP:                                2003 


Extension:                     2007


Employees:                 6.000


143 144
127


192


2015 2016 2017 2018


PRODUCTION VOLUME [in ‘000 units]


48,893142,995







PLANT TIEXI
One of the most advanced and 


sustainable premium car 


manufacturers in the world.


PRODUCTION VOLUME [in ‘000 units]


Area: 2,070,000 m2


SoP:                                2011 


Employees:                 8.000


145 162


269
300


2015 2016 2017 2018


42,467 9,460 102,915 144,930 61







POWERTRAIN 


PLANT
Latest BMW engines and 


high-voltage batteries for BBA’s 


locally-produced vehicles.


PRODUCTION VOLUME [in ‘000 units]


Area: 900,000 m2


SoP:                                2016 


Employees:                 2.030


239 250


390


505


2015 2016 2017 2018


110,665 380,825 13,525







And we understand  


LOCALIZATION
as pre-requisite for 


our future growth. 


Qualifying the entire
local value chain.


Largest R&D Footprint 
outside Germany


Development of local partners
to become world-class







DEEPENING OUR ROOTS IN CHINA - BBA’S NEXT PHASE OF HIGH-


QUALITY DEVELOPMENT HAS ALREADY STARTED.


BBA’s Joint Venture contract extended


UNTIL 2040.
SIGNIFICANT INVESTMENTS


in new and existing plants 


.







THANK YOU!






