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Good morning, Ladies and Gentlemen! 


 


The BMW Group has a promising future. We are the world’s most successful 


premium automaker. And we continue to set new standards in our industry. We 


are building the foundation for future sustainable mobility – and securing the 


long-term success of the BMW Group. 


 


We are able to do this: 


 Because our Strategy Number ONE outlines the roadmap for our 


business activities;  


 Because our Group has a sound financial basis; 


 And because our associates are innovative, efficient and highly 


motivated. 


 


And, creating mobility solutions is our passion and we have a clear vision for the 


future: We aim to be the leading provider of premium products and premium 


services for individual mobility. This means: 


1. We focus exclusively on premium. This applies to our products, as well as 


our internal processes and our business activities in general. 


2. In the future, we will offer our customers a wide range of customized 


services for individual mobility. 


3. And by doing so, we will strengthen our lead in the automotive industry. 


 


Our performance in the business year 2010 shows: We are clearly on the right 


track. 
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 4.83 billion Euros – this is the best pre-tax result in our company’s 


history. 


 3.23 billion Euros – this is the highest profit we have ever generated.  


 1.46 million vehicles – this is the second-highest sales volume ever 


achieved. 


 Financial Services contributed 1.2 billion Euros to the Group’s overall 


earnings.  


 


Our share price has seen a positive development as well. There are two things 


we have always stressed: BMW is a sound, long-term investment. And we want 


our shareholders to participate more in our corporate success. 


 


 From year-end 2009 to the closing price at the end of 2010, the BMW 


share price increased in value by 85 per cent. This made the BMW 


ordinary share the most successful in the DAX index last year. In 


September, it was included in the EURO STOXX 50. 


 At the Annual General Meeting, the Board of Management and the 


Supervisory Board will propose to raise the dividend to an all-time high of 


1.30 Euro per ordinary share and 1.32 Euro per preferred share. 


 


It is an inherent part of our corporate culture to include all shareholders in the 


company’s performance, which also includes our associates. 


 Since 1989, we have offered our associates the opportunity to participate 


in our employee share program. As a result, many associates benefit 


from the dividend as well. 


 Moreover, all permanent staff in Germany will receive a profit-sharing 


bonus for 2010. It will amount to almost 1.6 monthly salaries, exceeding 


the previous record set in 2007.  


 


So, what are our goals for 2011? We intend to do the following: 
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 Top our 2010 record earnings. 


 Sell more cars than ever before – significantly more than 1.5 million. 


 Reach new record sales with all three brands, BMW, MINI and Rolls-


Royce. 


 


I would like to focus in more detail on two points: 


1. What did we accomplish in 2010? 


2. How do we intend to lead the BMW Group into the future? 


 


Regarding the first point: Our 2010 accomplishments: 


 


First, a quick review of our sales figures: 


 BMW sold more than 1.22 million vehicles. This figure was topped only 


once before, in 2007. 


 MINI posted a new record of over 234,000 units. 


 Rolls-Royce reached an all-time high of 2,711 cars. 


 In the Motorcycle segment, sales of our two brands – BMW and 


Husqvarna – increased 9.7 per cent year on year.  This totaled over 


110,000 units. BMW Motorrad also managed to increase its market 


share, despite the trend in the international markets. In European key 


markets such as Germany, Italy, Spain, the Netherlands, Belgium and 


Austria, BMW Motorrad is the segment leader. Since December 2010, 


BMW Motorrad has also been active in the Indian market. 


 


All new BMWs, MINIs, and Rolls-Royce cars truly capture the spirit of the times 


and meet our customers’ expectations. One example of this is the new BMW 5 


Series. 


 







Investor Relations 
 


 


  Information 


Date  16 March 2011 


Subject  Dr. Norbert Reithofer, Chairman of the Board of Management of BMW AG 
Financial Analysts’ Meeting 2011 


Page  4 


 


 


 


 
In Germany, the readers of the ADAC magazine named the new BMW 5 Series 


Sedan their “favorite car of the year”.  


The 5 Series Touring just won a gold medal at the iF Product Design Award 


2011 – the highest distinction presented by the International Forum Design in 


Hannover. And the new 5 Series is also a huge success internationally. It is the 


market leader in its segment.   


 


In a nutshell: Our product offering is young, emotional and, most of all, in great 


demand the world over. And just last week, the BMW Group was again ranked as 


the “World’s Most Admired Company” in the Motor Vehicles Segment by 


Fortune Magazine. And we were among the TOP 20 Global Corporations.  


 


Handling the level of demand has been a tour de force for our international 


production network: 


 All in all, our plants mastered 14 product launches at the highest quality 


level in 2010. 


 In the beginning of the year 2010, we were still facing an under-utilization 


of production capacities – an effect of the financial crisis. 


 However, by the fourth quarter, we had managed quite a leap, posting an 


all-time high in production. Never before have we manufactured so many 


cars in only three months. At the end of the year, we had about 100,000 


units more on the books than originally planned. This represents half the 


capacity of our Munich plant. 


 


Dealing with volatility has become a constant in our business. Market and 


political conditions are rapidly changing. In addition, the world we live in faces 


sudden political events and uncertainty – like we are currently observing in 


several countries – or like the unfortunate natural disaster in Japan. In addition to 


this, automotive markets around the world are developing differently. Because of 


this, we are taking a targeted approach: 
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 First, by ensuring maximum flexibility among our associates and our 


production.  


For example, temporary labor is an important tool to meet growing 


demand. Through this, we manage to safeguard both our 


competitiveness and employment of our permanent staff. 


 And second, by striving to maintain a balanced performance in the 


various markets of the world.  


 


Our global market success is based on many individual parts – just like putting a 


puzzle together. 


 Our key sales markets in 2010 were Germany, the US, China and the UK. 


 But we also managed to grow dynamically last year in many smaller 


markets, such as: Brazil, Russia, India, South Korea, and Turkey – the so-


called BRIKT countries. 


 More than half of our vehicles are sold in Europe. Obviously, it is a major 


advantage that Europe has a common currency.  


 In the first two months of 2011 we also recorded further growth in almost 


all markets. We saw double-digit growth rates in Europe, Asia and 


America.  


 All in all, we delivered nearly 217,000 cars to customers. This was the 


best start to any year we have ever had. 


 


We aim to maintain this global balance in the future. This is why we are investing 


worldwide. 


 In the US: Despite the financial crisis, we invested in our Spartanburg site, 


increasing capacity to 240,000 units. In other words: to about 1,000 units 


a day. This includes the BMW X3, X5 and X6 models. We are taking full 


advantage of our flexible production, which will allow us to build more 


than 260,000 units in 2011. 
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 In India: Since 2007, BMW has been market leader in the premium 


segment in India. This month, we have raised our local production 


capacities to 10,000 units. We have invested around 17 million Euros in 


our plant in India since 2007.  


Currently, our plant in Chennai assembles BMW 3 Series and 5 Series 


Sedans as well as X1 models. In addition, we will also assemble the BMW 


X3 in India from the second quarter onward. Another important step is 


the expansion of our retail network to a total of 22 dealerships. So we will 


be present in all relevant regions in India. 


 In China: In Shenyang, our new Tiexi plant is scheduled to start 


production in 2012. The site will, among other models, produce BMW 


X1. This move allows us to increase our production capacities in China in 


the mid-term to over 150,000 units annually. 


 In Germany: Plant investments for the years 2011 and 2012 stand at two 


billion Euros. And here are few examples: 


 Leipzig: over 400 million Euros. 


 Munich: approximately 250 million Euros.  


 Regensburg: over 350 million Euros. 


 And Dingolfing: 500 million Euros.  


 


As a next strategic step, we are considering the set-up of further sites, for 


instance in South America. However, final decisions have not been made yet. 


Our credo has always been: Production follows the market. So it is a matter of 


course that we observe the BRIKT countries very closely as well. 


 


That brings me straight to my second point: How do we intend to lead the BMW 


Group into the future? 


 


We at the BMW Group think ahead and focus on the long term in every aspect of 


our business. We are pleased with the positive results for 2010. However, we 


see it as our responsibility to ensure the future success of the BMW Group. 
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Our industry continues to face enormous challenges, including: 


 


 Rising volatility in the markets, as well as greater volatility of raw material 


prices and currencies; 


 Increasingly strict ecological standards in all parts of the world;  


 The global trend of digitalization and networking; 


 Varying diversity requirements from market to market; 


 The demographic development is changing customer requirements, as 


well as our workforce capabilities. 


 And social responsibility, particularly society’s expectations of corporate 


behavior. 


 


Since the fall of 2007, strategy Number ONE has been our compass: 


 Initially, we concentrated on profitability targets, the evaluation of 


processes and the reduction of costs.  


At the same time, we took strategic decisions for the development of our 


company. 


 Now, the focus is on further shaping our future, which involves topics 


such as technology leadership. 


 


Let me give you four examples to explain what this means: 


1. Sustainable mobility. 


2. Innovative mobility services. 


3. The new BMW EfficientDynamics engine range. 


4. Strategic alliances. 


 


First: We have a clear roadmap toward sustainable mobility. 
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This year, the BMW Active E test cars will be handed over to customers. 


Meanwhile, MINI E is currently being tested in Beijing and Shenzen. This move 


makes us the first premium manufacturer to put electric cars on Chinese roads. 


 


A highlight at the Shanghai Motor Show in mid-April will be the presentation of 


our New Energy Vehicle.  


 


This model will be our e-car from China for China – a long version of the BMW 5 


Series as a plug-in hybrid. This car will benefit from the strength and the 


excellent reputation of the BMW brand.  


 


Today, BMW stands for sport-inspired and efficient driving. It is for these and 


other reasons that we have decided to launch our e-vehicles under a BMW  


sub-brand, BMW i. By doing so, we are enhancing our brand value through 


sustainability. From 2013 onwards, BMW i will offer highly sustainable and 


efficient e-cars: 


 The BMW i3 will be our first all-electric vehicle for the world’s urban 


centers.  


 With its plug-in hybrid, the BMW i8 will combine the performance of a 


sports car with the fuel consumption of a small car. 


 As a first, both cars will have a passenger compartment made of carbon 


fiber reinforced plastic.  


 


Through MINI and Rolls-Royce, we have shown our ability to develop and 


strengthen brands so they are able to thrive for years to come. The BMW Group 


is making sheer driving pleasure ever more diverse and future proof. 


 


Second: Mobility Services 


 


Connected Drive is our second key area of innovation, besides Efficient 


Dynamics. BMW has long been a pioneer in this field. All BMW models are 
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already available with Connected Drive. And we are going to expand our offering 


considerably. This means: communication between the car, the passengers and 


the surroundings and – in a later step – car-to-car communication. 


 


Another interesting endeavor in this field is our new Venture Capital Company, 


BMW i Ventures. As we announced at the BMW i launch event, we have already 


acquired a stake in the New York-based company “My City Way”. 


My City Way is a mobile app that provides information on over 40 cities in the 


US. Another 40 cities will be rolled-out as part of the global market launch. 


 


Third: Our new BMW EfficientDynamics engine range.  


 


This technology is based on our BMW TwinPower Turbo package, combining 


maximum dynamics and minimum fuel consumption: 


 Our current 6-cylinder petrol engine won the Engine of the Year Award 


2010.  


 In Geneva, we presented our latest 4-cylinder petrol engine. Its peak 


torque is 13 percent higher, while it runs on 16 percent less fuel than its 


predecessor. 


 


We are gradually utilizing the BMW TwinPower Turbo technology in all petrol 


and diesel engines within our new BMW EfficientDynamics motor range. This 


innovative engine technology package is based on a modular strategy. This 


holds true for future 4- and 6-cylinder engines as well as for our anticipated  


3-cylinder drive. This modular system will generate significant economies of 


scale. It will also facilitate the standardization of interfaces and processes. 


 


The combustion engine will continue to be a crucial part of individual mobility for 


a long time. Our new BMW EfficientDynamics engine range and the modular 


strategy put us in an excellent position to continue providing our customers with 


sheer driving pleasure. 
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Fourth: Strategic alliances 


 


Strategic alliances with suitable partners are an inherent part of our strategy:  


 We have a purchasing cooperation with Daimler AG.  


 We have set up a joint venture with the SGL Group that produces carbon 


fibers.  


And I’d like to add that we will be the first automaker to apply this material 


on a large scale.  This will be used in our BMW i3 and i8. And now, other 


manufacturers are following our lead. 


 We have also collaborated successfully with PSA Peugeot Citroën since 


2006, with the production of four-cylinder engines. In addition, we will 


expand our cooperation to include hybrid components and, at a later 


stage, also e-drives. To achieve this, we plan to set up a joint venture, 


BMW Peugeot Citroën Electrification. At present, we are awaiting 


approval from the respective competition authorities. We aim to open the 


new joint venture to third-party business. This marks an important 


contribution to structuring and strengthening the European car industry 


further in the field of hybridization. 


 


For our company, there will be no more “either-or”. Instead, our future approach 


will include both “this-and-that”:  


 Combustion engines and e-mobility 


 steel and carbon 


 premium cars in the luxury segment and in the small car segment 


 mature markets and growth regions 


 Productivity and a focus on our associates. 
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To successfully balance these elements, we must position ourselves with the 


right talent, including top-notch leadership. This also applies to our current team, 


which needs to be trained in new technologies, as well as future generations: 


 In general, our trainee programs are geared at high-performing 


individuals. 


 At the same time, we help teenagers acquire basic professional skills who 


perform poorly in school or have problematic social behavior. About three 


out of four program participants manage to secure a regular training 


contract afterwards.  


 All in all, 3,800 young people are currently undergoing apprenticeships at 


the BMW Group, across 27 professions and 27 locations. 


 


These programs is an important step toward satisfying our demand for skilled 


workers at all locations in the long term. The BMW Group is a global company 


with a global workforce. As we see it, there are three key aspects to diversity: 


 


1. Even though our workforce is aging, we will manage to improve our 


productive efficiency further. We have found that mixed-age teams are 


particularly productive and innovative. 


2. We aim to understand our customers in the markets even better. This 


effort can only succeed with international expertise – which can be 


acquired through a greater share of managers with an international 


background. 


3. We will promote more women to management positions. We understand 


that women can contribute different and complimentary leadership 


approaches. 


 


Ladies and Gentlemen,  


2009 was the year of the economic crisis. 2010 was our year of a new 


beginning. 2011 will be our Year of Opportunities. We will capitalize on all of the 


opportunities available, moving closer to our targets laid out for 2012. 
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You know that we strive to achieve an EBIT margin in the range of  


8 to 10 percent in the automobile segment for 2012. And we see good 


opportunities to achieve this range sustainably in the automobile segment going 


forward. This, of course, depends on stable conditions across the globe. 


 


Our customers can look forward to attractive models being launched in 2011: 


 the new BMW 6 Series Convertible and Coupe,  


 the new BMW 1 Series M Coupe, 


 the new BMW M5, 


 the new MINI Coupe, 


 and, the second generation of the BMW 1 Series. 


 


A company that is successful in the long term consists of more than just key 


figures. It requires: 


 desirable products 


 strong brands 


 a corporate culture that promotes a sense of identity 


 a deep sense of responsibility 


 and a clear vision for the future. 


 


Because we hold all of these qualities, we are convinced that the BMW Group is 


well-positioned for a very promising future. 


 


Thank you very much! 







FAT_A_final_EN.pdf


FINANCIAL  ANALYSTS´MEETING


March 16, 2011







FINANCIAL  ANALYSTS´MEETING


Dr. Norbert Reithofer
Chairman of the Board of Management of BMW AG


March 16, 2011







BMW  GROUP
OUR  VISION


We want to be the leading provider of premium 
products and premium services for individual mobility.







Net profit – over € 3.23 billion.


BMW  GROUP
KEY  FIGURES – BUSINESS  YEAR  2010


Group pre-tax result – over € 4.83 billion. 


More than 1.46 million BMW, MINI and Rolls-Royce  
vehicles sold.







DEVELOPMENT  OF  BMW  ORDINARY  SHARE –
BEST  DAX  STOCK  IN  2010
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We intend to further increase Group earnings above 2010.


We intend to sell significantly more than 1.5 million cars 
on Group level.


BMW  GROUP
TARGETS – BUSINESS  YEAR  2011


We intend to reach new record highs with all three 
brands.







AGENDA


What did we accomplish in the business year 2010?


How do we intend to lead the BMW Group into the 
future?







BMW  GROUP  SALES  FIGURES  2010
BRANDS  AND  MOTORCYLES


1,224,280


234,175


2,711


110,113


+ 14.6 %


+ 8.1 %


+ 170.6 %


+ 9.7 %







NEW  BMW  5  SERIES  
A  GLOBAL  SUCCESS
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BMW  GROUP 
BALANCED  PERFORMANCE  WORLDWIDE


Increase in automobile deliveries in 2010







Germany


BMW  GROUP 
INVESTING  IN  GLOBAL  PRODUCTION  PLANTS


USA China India







How do we intend to lead the BMW Group into the 
future?


What did we accomplish in the business year 2010?


AGENDA







OUR  ROADMAP  FOR  SUSTAINABLE MOBILITY 
FROM  2013:  BMW  i3  AND  BMW  i8







INNOVATIVE   MOBILITY  SERVICES
BMW  CONNECTED  DRIVE







NEW  ENGINE  RANGE
BMW  EFFICIENT  DYNAMICS


Present 6-cylinder petrol engineNew 4-cylinder petrol engine


BMW TwinPower Turbo technology







SUCCESS  THROUGH  STRATEGIC  ALLIANCES  
BMW  PEUGEOT  CITROËN  ELECTRIFICATION


Joint development and production of


hybrid components and electric drives.







THE  FUTURE  LIES  IN “BOTH-AND”


Steel


Combustion engines E-mobility


Karbon+


+


Mature markets


Premium luxury segment


Carbon


+


+ Premium small car segment


Growth regions


Productivity Focus on associates+







BMW  GROUP
COMPREHENSIVE  DIVERSITY  APPROACH







BMW  GROUP  
NEW  PRODUCTS  2011
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FINANCIAL  ANALYSTS’  MEETING
EVENING EVENT


project i, March 15th 2011







project i –
ONE  RESPONSE  TO  FUTURE  CHALLENGES  OF  
SUSTAINABLE  AND  INDIVIDUAL  MOBILITY
ULRICH KRANZ, HEAD OF project i


project i, March 15th 2011







In the middle of 2007 the BMW Group established Strategy 
Number One. Consistent profitability, sustainable growth and 
securing the independence of the BMW Group are in the focus.


At the end of 2007 project i started with the mission to develop 
sustainable and visionary concepts for mobility. 


The specific assignment was to develop new and trendsetting 
products, which fulfill the challenges and requirements of customers 
in an urban environment.


project i IS  AN  INITIATIVE  OF  THE
BMW  GROUP  STRATEGY. 







project i serves a think tank with the freedom of “lateral thinking”, 
linked tightly with all departments of the BMW Group.


This results in new processes, new technologies, new vehicle concepts 
and a new approach to development, production and distribution.


project i IS  AN  INITIATIVE  OF  THE
BMW  GROUP  STRATEGY. 







MINI E  AND  BMW  ActiveE SERVE  AS  KEY  LEARNING
PROJECTS  OF  OUR  MEGACITY  VEHICLE.


Megacity VehicleMINI E BMW ActiveE


Use of renewable 
energy.


Strengths and 
weaknesses.


Transfer
scenarios.


User behaviour.Market 
potential.
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Acceptance.
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BMW i  PERFECTLY  BALANCES  THE  BMW  BRAND  PORTFOLIO.


Performance – Thrilling


Technology – Striking
Experience – Unrivaled


Innovate Driving Pleasure.
Focus on Aesthetics. 


Boost Joy.


Visionary Mobility.
Inspiring Design.


Next Premium.







Vehicle Purpose Design
LifeDrive lightweight concept


4-seater
Usable trunk space


Drivetrain Rear motor
Rear wheel drive


Battery Lithium-Ion Battery
Active cooling


BMW i3







Vehicle Purpose Design sportscar
LifeDrive lightweight concept


2+2 seats


Drivetrain small combustion engine plug-in hybrid
plus electric motor


Battery Lithium-Ion Battery
Active Cooling


BMW i8







LIFEDRIVE  ARCHITECTURE


LifeDrive architecture allows 
ideal integration of the electric 
drivetrain and breaks the weight 
spiral for electric vehicles.







BMW  GROUP  BUILDS  MOBILITY  OF  THE  FUTURE  IN  LEIPZIG.







BMW  GROUP  BUILDS  MOBILITY  OF  THE  FUTURE  IN  LEIPZIG.


Expansion of the Leipzig plant to make it the first location in 
Germany equipped to handle the large-scale production of zero-
emission electric cars.


Around €400 million will be invested at the plant in new 
buildings and machinery and some 800 jobs will be created in 
the process up to 2013.







project i IS  THE  BMW  GROUP’S  LEADING  DIVISION 
AIMING  FOR  HIGHLY  SUSTAINABLE  PRODUCTION  TARGETS.
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PLANT  NETWORK.


The BMW Group and the joint venture set up 
with the SGL Group are investing a total of 
€530 million in the project.


A total of over 1,000 jobs will be created 
as a result of the investment.
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BUSINESS  YEAR  2010  SUCCESS  FACTORS: 
PREMIUM  AND  STRATEGY  NUMBER  ONE







BUSINESS  YEAR  2010:  OVERVIEW 


Change
in %in million€ 2010 2009


Total revenues – Group 60,477 50,681 +19.3


EBT – Group 4,836 413 -


Gross margin before tax – Group (in %) 8.0 0.8 -







Gross margin before tax – Group (in %) 10.0 2.3 -


KEY  FINANCIALS – Q4/2010


Total revenues – Group 16,746 14,442 +16.0


EBT – Group 1,670 334 -


Change
in %in million€ 2010 2009







AUTOMOBILES  SEGMENT
OVERVIEW – BUSINESS  YEAR  2010


Retail sales (units) 1,461,166 1,286,310 +13.6


Revenues 54,137 43,737 +23.8


EBIT 4,355 - 265 -


EBIT margin (in %) 8.0 - 0.6 -


RoCE (in %) 40.2 - -


Change
in %in million€ 2010 2009







AUTOMOBILES  SEGMENT
EARNINGS  BEFORE  INTEREST  AND  TAXES  (EBIT)


EBIT 2009
EBIT margin -0.6%


in million€


+334


FX


-244


Other 
operating 


income 
expenses


+4,409


Volume/
Mix/Market


-97


Raw material


-77


Depreciation


-695


Bonus, 
profit-


sharing, 
special 


payments +990


Number ONE 
efficiency 
measures


+4,355


EBIT 2010
+8.0%


-265







AUTOMOBILES  SEGMENT 
FREE  CASH  FLOW


in million€ 2010 2009


Cash flow from operating activities 8,150 4,921


Cash flow from investing activities -5,542 -5,675


Net investments in securities 1,863 2,210


Free cash flow 4,471 1,456







TRANSFER  OF  PENSION  OBLIGATIONS
IN  GERMANY  COMPLETED


2008


in million€
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CONTINUING  SOUND  LIQUIDITY  POSITION
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AUTOMOBILES SEGMENT 
NET FINANCIAL ASSETS


12/31/2010
in million€


+5,585


Cash and cash
equivalents


+5,127 -1,123
11,286


+563


Net financial 
liabilities Net financial 


assets


Inter-group net 
financial 
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segment Financial 
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SIGNIFICANT  DIVIDEND  INCREASE 
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EFFICIENT  INVESTMENT  OF  CAPITAL 


Capital expenditure ratio: Capex / Revenues
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LOWER  R&D  RATIO  DUE  TO  INCREASE  IN  
REVENUES  AND  MORE  EFFICIENCY


R&D ratio: R&D expenditure (HGB) / Revenues


7.0%


2001 2002 2003 2004 2005 2006 2007 20122008 2009 2010


4.9%


5.8%


6.2%


6.7%
6.5%


5.6%


5.4%


6.4%
6.5%


5.5%


5.0%


4.5%


6.0%


4.0%


4.8%


4.6%







RoE (in %; reported equity ratio: 7.1%) 26.1 9.2 -


FINANCIAL  SERVICES  SEGMENT
KEY  FINANCIALS  2010


in million€ 2010 2009


Revenues 16,617 15,798 +5.2


Business volume 66,233 61,202 +8.2


Penetration rate (in %) 48.2 49.0 -1.6


EBT 1,214 365 -


RoE (in %; equity ratio: 8%) 21.3 7.3 -


Change
in %







FINANCIAL  SERVICES  SEGMENT
ACTIVE  USED  CAR  MANAGEMENT


Not all used cars are the same. 
Some deserve a special distinction:
BMW Premium Selection.







FINANCIAL  SERVICES  SEGMENT
LOWER  CREDIT  LOSS  RATIO  WORLDWIDE
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FINANCIAL  SERVICES  SEGMENT
STRATEGIC  FURTHER  DEVELOPMENT







MOTORCYCLES  SEGMENT 
OVERVIEW  BUSINESS  YEAR  2010


Change
in %


in million€ 2010 2009


Sales (units) 110,113 100,358 +9.7


Revenues 1,304 1,069 +22


EBIT 71 19 -


EBIT margin (in %) 5.4 1.8 -







OUTLOOK  2011


Veränderung
in %


BMW Group


BMW Group to expand its lead as the world’s number one premium automaker.


Automobiles Segment


• Record sales of significantly above 1.5 million units.


• EBIT margin of > 8%.


• Return on Capital Employed of > 26%.


Return on Equity of > 18%.


Financial Services Segment







PREMIUM  MOBILITY 
FOR   TODAY  AND  TOMORROW







FINANCIAL ANALYSTS´MEETING


March 16, 2011
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PnL

		BMW Group

		Income Statements for Group and Segments

				Group						Automobiles						Motorcycles						Financial						Other						Eliminations

																						Services						Entities

		in euro million		 2010		 2009				 2010		 2009				 2010		 2009				 2010		 2009				 2010		 2009				 2010		 2009

		Revenues		 60,477		 50,681				 54,137		 43,737				 1,304		 1,069				 16,617		 15,798				 4		 3				  –11,585		  –9,926

		Cost of sales		  –49,562		  –45,356				  –44,703		  –39,616				  –1,095		  –925				  –14,798		  –14,880				  –		  –				 11,034		 10,065

		Gross profit		10,915		5,325				9,434		4,121				209		144				1,819		918				    4		    3				–551		139

		Sales and administrative costs		  –5,529		  –5,040				  –4,778		  –4,329				  –140		  –126				  –589		  –560				  –16		  –16				  –6		  –9

		Other operating income		 766		 808				 508		 443				 3		 2				 72		 41				 224		 352				  –41		  –30

		Other operating expenses		  –1,058		  –804				  –809		  –500				  –1		  –1				  –101		  –44				  –253		  –309				 106		 50

		Profit / loss before financial result		5,094		289				4,355		–265				71		  19				1,201		355				–41		  30				–492		150

		Result from equity accounted investments		 98		 36				 98		 42				  –		  –				  –		  –				  –		  –6				  –		  –

		Interest and similar income		 685		 856				 556		 560				 7		 3				 4		 3				 1,984		 1,778				  –1,866		  –1,488

		Interest and similar expenses		  –966		  –1,014				  –871		  –1,055				  –13		  –11				  –7		  –8				  –2,058		  –1,852				 1,983		 1,912

		Other financial result		  –75		 246				  –251		 130				  –		  –				 16		 15				 160		 101				  –		  –

		Financial result		–258		124				–468		–323				  –6		  –8				13		  10				  86		  21				117		424

		Profit / loss before tax		4,836		413				3,887		–588				  65		  11				1,214		365				  45		  51				–375		574

		Income taxes		  –1,602		  –203				  –1,280		 149				  –20		  –3				  –446		  –147				 22		 13				 122		  –215

		Net profit / loss		3,234		210				2,607		–439				  45		    8				768		218				  67		  64				–253		359

		Attributable to minority interest		 16		 6				 15		 6				  –		  –				 1		  –				  –		  –				  –		  –

		Attributable to shareholders of BMW AG		3,218		204				2,592		–445				  45		    8				767		218				  67		  64				–253		359

		Earnings per share of common stock in euro		 4.91		 0.31

		Earnings per share of preferred stock in euro		 4.93		 0.33

		Dilutive effects		  –		  –

		Diluted earnings per share of common stock in euro		 4.91		 0.31

		Diluted earnings per share of preferred stock in euro		 4.93		 0.33





Assets

		BMW Group

		Balance Sheets for Group and Segments at 31 December

		Assets

				Group						Automobiles						Motorcycles						Financial						Other						Eliminations

																						Services						Entities

		in euro million		 2010		 2009				 2010		 2009				 2010		 2009				 2010		 2009				 2010		 2009				 2010		 2009

		Intangible assets		 5,031		 5,379				 4,892		 5,230				 42		 39				 97		 110				  –		  – 				  –		  – 

		Property, plant and equipment		 11,427		 11,385				 11,216		 11,181				 192		 184				 19		 20				  –		  – 				  –		  – 

		Leased products		 17,791		 17,973				 182		 187				  –		  – 				20,868		 20,608				  –		  – 				  – 3,259		  – 2,822

		Investments accounted for using the equity method		 212		 137				 189		 114				  –		  – 				  –		  – 				 23		 23				  –		  – 

		Other investments		 177		 232				 3,263		 2,678				  –		  – 				 8		 8				 5,134		 5,380				  – 8,228		  – 7,834

		Receivables from sales financing		 27,126		 23,478				  –		  –				  –		  – 				 27,126		 23,478				  –		  – 				  –		  – 

		Financial assets		 1,867		 1,519				 662		 475				  –		  – 				 7		 28				 1,622		 1,186				  – 424		  –170

		Deferred tax		 1,393		 1,266				 1,888		 1,514				 1		  – 				 603		 575				 320		 355				  –1,419		  –1,178

		Other assets		 692		 640				 2,473		 2,114				  –		  – 				 1,176		 1,375				 12,538		 10,389				  –15,495		  –13,238

		Non-current assets		65,716		62,009				24,765		23,493				235		223				49,904		46,202				19,637		17,333				– 28,825		– 25,242

		Inventories		 7,766		 6,555				 7,468		 6,289				 290		 258				 8		 9				  –		  – 				  –		  –1

		Trade receivables		 2,329		 1,857				 1,983		 1,608				 114		 123				 231		 123				 1		 3				  –		  – 

		Receivables from sales financing		 18,239		 17,116				  –		  – 				  –		  – 				 18,239		 17,116				  –		  – 				  –		  – 

		Financial assets		 3,262		 3,215				 1,911		 1,666				  –		  – 				 815		 924				 854		 916				  – 318		  – 291

		Current tax		 1,166		 950				 1,068		 789				  –		  – 				 31		 28				 67		 133				  –		  – 

		Other assets		 2,957		 2,484				 15,871		 14,863				 44		  – 				 3,248		 4,071				 29,224		 27,179				  – 45,430		  – 43,629

		Cash and cash equivalents		 7,432		 7,767				 5,585		 4,331				 4		  – 				 1,227		 2,803				 616		 633				  –		  – 

		Current assets		43,151		39,944				33,886		29,546				452		381				23,799		25,074				30,762		28,864				– 45,748		– 43,921

		Total assets		108,867		101,953				58,651		53,039				687		604				73,703		71,276				50,399		46,197				– 74,573		– 69,163





Equity & Liabilities

		BMW Group

		Balance Sheets for Group and Segments at 31 December

		Equity and liabilities

				Group						Automobiles						Motorcycles						Financial						Other						Eliminations

																						Services						Entities

		in euro million		 2010		 2009				 2010		 2009				 2010		 2009				 2010		 2009				 2010		 2009				 2010		 2009

		Subscribed capital		 655		 655

		Capital reserves		 1,939		 1,921

		Revenue reserves		 23,447		 20,426

		Accumulated other equity		  –2,967		  –3,100

		Minority interest		 26		 13

		Equity		23,100		19,915				23,993		22,101				    –		    –				5,216		4,268				5,261		4,118				–11,370		–10,572

		Pension provisions		 1,563		 2,972				 349		 1,652				 18		 74				 32		 24				 1,164		 1,222				  –		  –

		Other provisions		 2,721		 2,706				 2,348		 2,295				 93		 68				 250		 311				 30		 32				  –		  –

		Deferred tax		 2,933		 2,769				 1,726		 1,694				 2		 2				 3,691		 3,191				 3		 9				  –2,489		  –2,127

		Financial liabilities		 35,833		 34,391				 1,164		 259				  –		  –				 12,202		 10,848				 22,891		 23,454				  –424		  –170

		Other liabilities		 2,583		 2,281				 2,873		 3,401				 314		 257				 13,619		 10,455				 22		 133				  –14,245		  –11,965

		Non-current provisions and liabilities		45,633		45,119				8,460		9,301				427		401				29,794		24,829				24,110		24,850				–17,158		–14,262

		Other provisions		 2,826		 2,058				 2,336		 1,759				 47		 21				 337		 274				 103		 1				 3		 3

		Current tax		 1,198		 836				 1,026		 650				  –		  –				 121		 85				 51		 101				  –		  –

		Financial liabilities		 26,520		 26,934				 961		 4,736				  –		  –				 13,746		 13,673				 12,131		 8,816				  –318		  –291

		Trade payables		 4,351		 3,122				 3,713		 2,556				 199		 167				 433		 385				 6		 14				  –		  –

		Other liabilities		 5,239		 3,969				 18,162		 11,936				 14		 15				 24,056		 27,762				 8,737		 8,297				  –45,730		  –44,041

		Current provisions and liabilities		40,134		36,919				26,198		21,637				260		203				38,693		42,179				21,028		17,229				–46,045		 –44,329

		Total equity and liabilities		108,867		101,953				58,651		53,039				687		604				73,703		71,276				50,399		46,197				–74,573		–69,163





Cash Flow Statement

		BMW Group

		Cash Flow Statements for Group and Segments

				Group								Automobiles						Financial Services

		in euro million		 2010				 2009		1		 2010		 2009		1		 2010				 2009		1

		Net profit/loss		 3,234				 210				 2,607		  –439				 768				 218

		Reconciliation between net profit/loss and cash inflow from operating activities

		   Current tax		 1,430				 338				 1,145		 251				 277				 152

		   Other interest and similar income/expenses		 42		2		  –113		2		 150		 255				 2		2		 4		2

		   Depreciation of leased products		 5,381				5,476				 6		 7				4,823				 5,732

		   Depreciation and amortisation of other tangible, intangible and investment assets		 3,861				 3,603				 3,762		 3,502				 22				 25

		   Change in provisions		 911				 1				 869		 42				  –49				 93

		   Change in deferred taxes		 340				  –95				 27		  –448				 440				 69

		   Other non-cash income and expense items		  –454				 17				 116		  –170				  –408				 307

		   Gain/loss on disposal of tangible, intangible and investment assets		 5				  –35				 4		  –29				 1				 1

		   Result from equity accounted investments		  –98				  –36				  –98		  –43				  –				  –

		   Changes in working capital		  –403				 1,802				  –374		 1.806				 5				  6

		      Change in inventories		  –1,170				 855				  –1,163		 871				 1				  –

		      Change in trade receivables		  –427				 506				  –364		 513				  –43				  –

		      Change in trade payables		 1,194				 441				 1,153		 422				 47				 6

		   Change in other operating assets and liabilities		 572				  –894				 999		 214				  –176				 309

		   Income taxes paid		  –1,318				  –349				  –1,199		  –369				  –147				  –99

		   Interest received		 148		2		 346		2		 136		 342				  –		2		  –		2

		Cash inflow from operating activities		13,651				10,271				8,150		4,921				5,558				6,817

		Investment in intangible assets and property, plant and equipment		  –3,263				  –3,471				  –3,183		  –3,409				  –10				  –10

		Proceeds from the disposal of intangible assets and property, plant and equipment		 55				 169				 59		 98				 1				 2

		Expenditure for investments		  –80				  –53				  –577		  –261				  –				  –

		Proceeds from the disposal of investments		 23				 15				 23		 33				  –				  –

		Investment in leased products		  –11,898				  –10,433				  –172		  –197				  –11,726				  –10,236

		Disposals of leased products		 7,422				 6,515				 171		 271				 7,251				 6,215

		Additions to receivables from sales financing		  –61,120				  –49,629				  –		  –				  –61,120				  –49,629

		Payments received on receivables from sales financing		 56,264				 47,847				  –		  –				 56,264				 47,847

		Cash payments for the purchase of marketable securities		  –2,723				  –2,908				  –2,620		  –2,787				  –103				  –121

		Cash proceeds from the sale of marketable securities		 798				 620				 757		 577				 41				 43

		Cash outflow from investing activities		–14,522				–11,328				–5,542		–5,675				–9,402				–5,889

		Issue of treasury shares		  –				 6 				  –		 6				  –				  –

		Payments into equity		 18				 7 				 18		 7				  –				  –

		Payment of dividend for the previous year		  –197				  –197				  –197		  –197				  –				  –

		Interest paid		  –223		2		  –224		2		  –212		  –76				  –		2		  –		2

		Proceeds from the issue of bonds		 4,578				 9,762				  –		  –				 2,361				 658

		Repayment of bonds		  –3,406				  –6,440				  –52		  –				  –364				  –1,230

		Internal financing		  –				  –				 2,703		 180				 204				 722

		Change in other financial liabilities		  –292				  –1,307				  –2,117		  –874				 68				  –351

		Change in commercial paper		 32				  –255				  –1,519		 964				  –				  –

		Cash inflow/outflow from financing activities		510				1,352				–1,376		  10				2,269				–201

		Effect of exchange rate and changes in composition of Group on cash and cash equivalents		  26				  18				  22		    2				  –1				  23

		Change in cash and cash equivalents		–335				313				1,254		–742				–1,576				750

		Cash and cash equivalents as at 1 January		 7,767				 7,454				 4,331		 5,073				 2,803				 2,053

		Cash and cash equivalents as at 31 December		7,432				7,767				5,585		4,331				1,227				2,803

		1 Previous year’s figures adjusted as a result of a change in presentation of other operating assets and liabilities

		2 Interest relating to financial services business is classified as revenues/cost of sales.





Segment Information

		BMW Group

		Segment information by operating segment

				Automobiles						Motorcycles						Financial						Other Entities						Reconciliation to						Group

																Services												Group figures

		in euro million		 2010		 2009				 2010		 2009				 2010		 2009				 2010		 2009				 2010		 2009				 2010		 2009

		External revenues		 44,221		 35,613				 1,291		 1,059				 14,964		 14,008				 1		 1				  –		  –				 60,477		 50,681

		Inter-segment revenues		 9,916		 8,124				 13		 10				 1,653		 1,790				 3		 2				  –11,585		  –9,926				  –		  –

		Total revenues		54,137		43,737				1,304		1,069				16,617		15,798				    4		    3				–11,585		–9,926				60,477		50,681

		Segment result		 4,355		  –265				 71		 19				 1,214		 365				 45		 51				  –849		 243				 4,836		 413

		Capital expenditure on non-current assets		 3,355		 3,606				 70		 52				 11,736		 10,246				  –		  –				  –2,564		  –1,787				 12,597		 12,117

		Depreciation and amortisation on non-current assets		 3,592		 3,509				 74		 73				 4,845		 5,757				  –		  –				  –2,012		  –2,050				 6,499		 7,289

				Automobiles						Motorcycles						Financial						Other Entities						Reconciliation to						Group

																Services												Group figures

		in euro million		 31.12.2010		 31.12.2009				 31.12.2010		 31.12.2009				 31.12.2010		 31.12.2009				 31.12.2010		 31.12.2009				 31.12.2010		 31.12.2009				 31.12.2010		 31.12.2009

		Segment assets		 9,665		 11,887				 402		 389				 5,216		 4,268				 44,985		 40,400				 48,599		 45,009				 108,867		 101,953
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Tabelle1

		BMW Group Ten-year Comparison

						 2010		 2009		 2008		 2007		 2006		 2005				 2004		1		 2003		 2002		2		 2001

		Deliveries to customers

		Automobiles		 units		 1,461,166		 1,286,310		 1,435,876		 1,500,678		 1,373,970		 1,327,992				 1,208,732				 1,104,916		 1,057,344				 905,657

		Motorcycles3		 units		 110,113		 100,358		 115,196		 102,467		 100,064		 97,474				 92,266				 92,962		 92,599				 84,713

		Production

		Automobiles		 units		 1,481,253		 1,258,417		 1,439,918		 1,541,503		 1,366,838		 1,323,119				 1,250,345				 1,118,940		 1,090,258				 946,730

		Motorcycles4		 units		 112,271		 93,243		 118,452		 104,396		 103,759		 92,012				 93,836				 89,745		 93,010				 90,478

		Financial Services

		Contract portfolio		 contracts		 3,190,353		 3,085,946		 3,031,935		 2,629,949		 2,270,528		 2,087,368				 1,843,399				 1,623,425		 1,443,236				 1,297,702

		Business volume (based on balance sheet carrying amounts)5		 euro million		 66,233		 61,202		 60,653		 51,257		 44,010		 40,428				 32,556				 28,647		 26,505				 25,306

		Income Statement

		Revenues		 euro million		 60,477		 50,681		 53,197		 56,018		 48,999		 46,656 				 44,335				 41,525		 42,411				 38,463

		Gross profit margin Group6		 %		 18.0		 10.5		 11.4		 21.8		 23.1		 22.9				 23.2				 22.7		 22.8				 25.3

		Profit before financial result		 euro million		 5,094		 289		 921		 4,212		 4,050		 3,793				 3,774				 3,353		 3,505				 3,356

		Profit before tax		 euro million		 4,836		 413		 351		 3,873		 4,124		 3,287				 3,583				 3,205		 3,297				 3,242

		Return on sales (earnings before tax/revenues)		 %		 8.0		 0.8		 0.7		 6.9		 8.4		 7.0				 8.1				 7.7		 7.8				 8.4

		Income taxes		 euro million		 1,602		 203		 21		 739		 1,250		 1,048				 1,341				 1,258		 1,277				 1,376

		Effective tax rate		 %		 33.1		 49.2		 6.0		 19.1		 30.3		 31.9				 37.4				 39.3		 38.7				 42.4

		Net profit for the year		 euro million		 3,234		 210		 330		 3,134		 2,874		 2,239				 2,242				 1,947		 2,020				 1,866

		Balance Sheet

		Non-current assets		 euro million		 65,716		 62,009		 62,416		 56,619		 50,514		 47,556				 40,822				 36,921		 34,667				 31,282

		Current assets		 euro million		 43,151		 39,944		 38,670		 32,378		 28,543		 27,010				 26,812				 24,554		 20,844				 19,977

		Equity		 euro million		 23,100		 19,915		 20,273		 21,744		 19,130		 16,973				 16,534				 16,150		 13,871				 10,770

		Equity ratio Group		 %		 21.2		 19.5		 20.1		 24.4		 24.2		 22.8				 24.4				 26.3		 25.0				 21.0

		Non-current provisions and liabilities		 euro million		 45,633		 45,119		 41,526		 33,469		 31,372		 29,509				 26,517				 22,090		 20,028				 19,223

		Current provisions and liabilities		 euro million		 40,134		 36,919		 39,287		 33,784		 28,555		 28,084				 24,583				 23,235		 21,612				 21,266

		Balance sheet total		 euro million		 108,867		 101,953		 101,086		 88,997		 79,057		 74,566				 67,634				 61,475		 55,511				 51,259

		Cash Flow Statement

		Cash and cash equivalents at balance sheet date		 euro million		 7,432		 7,767		 7,454		 2,393		 1,336		 1,621				 2,128				 1,659		 2,333				 2,437

		Operating cash flow7		 euro million		 8,150		 4,921		 4,471		 6,246		 5,373		 6,184				 6,157				 4,970		 4,553				 4,304

		Capital expenditure		 euro million		 3,263		 3,471		 4,204		 4,267		 4,313		 3,993				 4,347				 4,245		 4,042				 3,516

		Capital expenditure ratio (capital expenditure/revenues)		 %		 5.4		 6.8		 7.9		 7.6		 8.8		 8.6				 9.8				 10.2		 9.5				 9.1

		Personnel

		Workforce at the end of year8				 95,453		 96,230		 100,041		 107,539		 106,575		 105,798				 105,972				 104,342		 101,395				 97,275

		Personnel cost per employee		 euro		 83,141		 72,349		 75,612		 76,704		 76,621		 75,238				 73,241				 73,499		 69,560				 66,711

		Dividend

		Dividend total		 euro million		 852		 197		 197		 694		 458		 419		9		 419				 392		 351				 350

		Dividend per share of common stock/preferred stock		 euro		 1.30/1.32		 0.30/0.32		 0.30/0.32		 1.06/1.08		 0.70/0.72		 0.64/0.66				 0.62/0.64				 0.58/0.60		 0.52/0.54				 0.52/0.54

		1 adjusted for new accounting treatment of pension obligations

		2 reclassified after harmonisation of internal and external reporting systems

		3 excluding C1, sales volume to 2003: 32,859 units, including Husqvarna Motorcycles

		4 excluding C1 production by Bertone, production volume C1 up to 2002: 33,489 units, including Husqvarna Motorcycles

		5 amount computed on the basis of balance sheet figures: until 2007 from the Group balance sheet, from 2008 onwards from the Financial Services segment balance sheet

		6 research and development costs included in cost of sales with the effect from 2008

		7 Figures are reported in the cash flow statement up to 2006 as cash inflow from operating activities of Industrial Operations and from 2007 as cash inflow from operating activities of the Automobiles segment.

		8 Figures exclude dormant employment contracts, employees in the non-work phases of pre-retirement part-time arrangements and low wage earners.

		9 adjustment to dividend due to buy-back of treasury shares
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Ladies and Gentlemen, 


 


I would also like to welcome you all.  


 


Our 2010 results clearly demonstrate the earning power and financial strength of 


the BMW Group. This performance underscores the effectiveness of our 


strategy. And it shows that our focus on premium is the right approach. 


 


These two success factors – a clear strategy and our premium business model – 


have given the BMW Group the necessary tools for achieving outstanding 


results. At the same time, we were able to strengthen our competitive position.  


We achieved structural cost and process improvements and boosted our long-


term efficiency. As a result, we are closer to the targets we set for 2012.  


 


Our strategy and proven business model provide the foundation for future 


success: The steps we have taken will open up attractive prospects for our 


business over the coming years.  


 


Now, let’s turn to our business figures. I will just focus on select key figures – you 


will find all the details in the annual report. 


 


With record revenues of 60.5 billion euros, the BMW Group was able to achieve 


unprecedented pre-tax earnings of 4.8 billion euros.   


 


Our return on sales, based on pre-tax profit, amounted to 8%.  


 Company 
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A good fourth quarter played a big part in this. We generated strong quarterly 


revenues of 16.75 billion euros and pre-tax Group earnings of just under 1.7 


billion euros.  


 


The Automotive segment achieved revenues of 54 billion euros in 2010. The 


operating result for the Automotive segment totalled 4.36 billion euros for the full 


year.  


 


Our EBIT margin was exactly 8% – which shows that our 8-10% target range is 


within reach. Our RoCE of 40.2% was considerably higher than our target of at 


least 26%.  


 


The Automotive segment ended the fourth quarter very strongly: Revenues 


totalled 15.6 billion euros, with a profit before financial result of almost 1.6 billion 


euros and an EBIT margin of 10%.  


 


The improvement in earnings was also bolstered by economic conditions and 


dynamic growth in many car markets.  


 


Our new models generated strong demand in 2010. Our high-value model mix 


and good price positioning had a positive impact on revenues and earnings. We 


were able to increase our average revenue per vehicle quite substantially.  


 


Thanks to our new models, it was possible to scale back the sales discounts we 


had used during the financial crisis: We were able to regain about two 


percentage points of the price potential we had lost the year before.  


That is equivalent to an EBIT of about 1.1 billion euros on automotive revenues 


of more than 54 billion euros. We continue to work on improving our transaction 


prices.  
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The progress we made reducing costs also strengthened earnings: On the 


variable cost side, we were able to lower the cost of materials. Our purchasing 


benefited from synergies from the use of modular components.  


 


However, these measures did not affect the quality of our vehicles, which is 


crucially important for a premium car company. We implemented major cost 


reductions and efficiency improvements in development and our purchasing 


processes, as called for in our Strategy Number ONE. 


 


We also expect lower manufacturing costs for our new models in the future as 


well. 


 


We are emerging from a phase of high volatility and significant risks. For this 


reason, we once again implemented a comprehensive approach to risk 


management in 2010.  


 


We were properly hedged against raw material prices and currency fluctuations 


to limit a future negative impact on earnings.  


 


We were well positioned in our foreign currencies overall in 2010. This resulted 


in a gain of 334 million euros versus the previous year. For the most part, this 


reflected better transaction rates for our main currencies: the U.S. dollar, 


Japanese yen and the Chinese renminbi. 


 


For 2011, our planned foreign currency exposure has largely been hedged at 


favourable conditions.  


 


We expect our earnings to benefit from a currency tailwind again this year. This 


is predicted to create a positive impact in the low three-digit million euro range.  
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Regarding raw materials, we were able to limit the adverse impact on earnings in 


2010 to negative 97 million euros. This was thanks to fixed price contracts for 


steel and derivative hedging for base and precious metals.  


 


As the worldwide economy recovers, prices for raw materials and precious 


metals are increasing. We have implemented various measures to mitigate the 


effects of this trend. As a result we aim to limit negative effects on our results.  


 


Nevertheless, we expect a negative impact on earnings in the low triple-digit 


million euro range this year.  


 


The positive trend in earnings gave our free cash flow in the Automotive 


segment a major boost. We stated our free cash flow in line with the industry 


standard.  


 


You can easily see the details of our free cash flow in the annual report and on 


this chart: Free cash flow in the Auto segment amounted to 4.47 billion euros at 


the end of the year. From now on, this figure will include the net investments in 


marketable securities. In 2010, we purchased more than 1.8 billion euros in 


securities.  


 


We acquired 1.74 billion euros in securities solely for the purpose of funding our 


German pension obligations. This brings to an end the outsourcing strategy in 


Germany.  


 


Since 2007, assets amounting to 4.7 billion euros were transferred in the BMW 


Trust. As of the end of 2010, a total of 5.2 billion euros in fund assets has been 


reserved for future pension payments. The pensions of our associates in 


Germany have been completely secured now. 
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The positive trend in free cash flow strengthened the company’s liquidity 


position. Group liquidity totalled roughly 9 billion euros at the end of the year.  


 


In the Automotive segment, we also profited from the positive trend in free cash 


flow. Net financial assets increased to 11.3 billion euros in 2010. The items cash 


and cash equivalents as well as marketable securities increased to 6.7 billion 


euros. Net financial receivables and net financial liabilities declined compared to 


prior year. 


 


In light of our record earnings, we will also be returning more of our profit to 


shareholders than ever before. This year’s proposed dividend payment totals 


852 million euros – just over 26% of our net profit for the year.  


 


As previously announced, we are aiming for a higher payout ratio of between 30-


40% over the medium term, so our shareholders will receive a larger share of the 


company’s profits than in the past. This year’s planned payout is a clear step in 


this direction. 


 


We consider this a sign of the company’s growing earnings strength.  


 


Last year, the BMW Group made considerable progress in optimising its capital 


employed. We optimised our production structures for the vehicles currently 


ramping up and were able to reutilise machinery used for production. We 


invested a total of 3.3 billion euros in capital expenditure, thus decreasing our 


expenses from the previous year’s level. Due to the increase in revenue, the 


investment ratio of 5.4% was below our targeted capex ratio of less than 7%.  


 


In 2010, we also increased process and product communality and were able to 


generate economies of scale by using shared components.  
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Our development process became even more efficient, thanks to the use of 


virtual simulation and safety technologies. This gave us additional financial 


latitude to develop more models and invest more in future technologies.  


 
In 2010, we increased our expenses for research and development to 3.1 billion 


euros. Due to the substantial increase in revenue, the R&D ratio of 4.6% was 


lower than last year.  


 
This puts us just below our target ratio of 5 to 5.5% for research and 


development.  


 


Our BMW Peugeot Citroën Electrification joint venture will enable us to share the 


cost of developing and manufacturing all of the components necessary for 


electrification. We will take advantage of economies of scale in purchasing, 


development and production. 


 


The major increases in efficiency resulting from the joint venture will enable us to 


make pioneering investments in the future.  


 


Our efficiency measures have proven to be the right approach.  


 


Our company is well-prepared for higher future investment in R&D and capex. 


When we talk about future investment, we are talking about two main areas:  


 


1. the further internationalization of the company and 


2. alternative drive train technologies.  


 


Over the next few years, we expect expenditure in both of these areas to rise. 


Investing in the field of alternative drive technologies will enable us to meet 


future CO2 requirements. 
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We will secure the BMW Group’s technological leadership – without exceeding 


our target ratios. 


  


This brings me to another highlight – our Financial Services segment. This is 


another area where we exceeded our targets – as seen in our record earnings of 


1.2 billion euros, and the Return on Equity:  


 


On the basis of our balance sheet equity ratio of 7.1%, the RoE was 26.1%.  


 


On the basis of an equity ratio of 8%, the RoE was 21.3% and well over our 


strategic target of 18%.  


 


Financial Services profited in 2010 from very competitive refinancing conditions 


in the capital markets and the improved risk situation. Low interest rates 


worldwide, and significant improvements in credit spreads, also benefited our 


financial services business.  


 


Moving on to our business activities in this segment: We concluded almost 1.1 


million new contracts with retail customers in 2010.  This represents a 6.6% 


increase over the previous year. The number of contracts in place with dealers 


and retail customers rose by 3.4% to just under 3.2 million contracts.  


 


The total business volume, as disclosed in the balance sheet, increased by 8.2% 


to 66.2 billion euros in 2010.  


 


The penetration rate decreased slightly to 48.2% in the financial year just ended.  


 


Leasing and customer financing activities each accounted for 24.1%.  


Overall, the risk situation in the financial services business improved in 2010.  
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The used car markets in North America and the U.K. have recovered. Markets 


have also begun to stabilise in continental Europe – and Germany in particular. 


An improved end-of-lease business resulted in an exceptional gain of about 122 


million euros in segment earnings in 2010.   


 


Our dealer resale programmes also actively contributed to improved pricing 


conditions. We also benefited from the shift from leasing to financing during the 


financial crisis.  


 


Although conditions improved, we increased risk provisions again last year in 


order to be prepared for future market volatility. We have kept our residual values 


at an appropriate level. We nevertheless expect the used car markets to remain 


stable this year.  


 


Our credit risk situation also improved in 2010. The credit loss ratio fell to 0.67% 


from the previous year – a significant decrease of 17 basis points. We expect a 


continued stabilization in the credit risk situation as well.  


 


In order to optimize our comprehensive risk management for Financial Services, 


we are continuing with our expansion of the BMW Bank.  


 


As part of the “EU passport” project, our previously legally-independent financial 


services company in Spain was converted into a BMW Bank branch in 2009. 


Last year we successfully completed the integration of our Italian subsidiary.  


 


Over the next few years, we will transfer financial services activities in other 


European markets to the BMW Bank, which is regulated by the German Banking 


Act (KWG). We are examining possibilities for further integration. 


 


In preparation for the incorporation of further subsidiaries in the BMW Bank, we 


have increased its equity. To meet the stricter capital adequacy requirements 
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prescribed by Basel III for banks in the future, we will be contributing further 


equity in 2011.  


 


By expanding the BMW Bank, we are increasing the flexibility of our liquidity 


management.  In the future, we will optimise our refinancing potential through 


our deposit business and increased access to central bank liquidity. 


 


The Motorcycles segment generated an EBIT of 71 million euros in 2010. We 


do not expect, however, to be able to maintain the same level of earnings this 


year. The initial consolidation of the Husqvarna Group will entail further expenses 


for the strategic development of the brand.  


 


Let’s finish by taking a look at the financial year now underway. What do we 


expect?  


 


We intend to expand our position as the world’s leading premium car company in 


2011. The BMW Group is aiming for record sales of well over 1.5 million 


vehicles, and new sales highs for all three brands.  


 


In the first six months of the year, in particular, we expect to see significant sales 


increases on account of our new models: Keep in mind that the new 5 Series 


Sedan and 5 Series Touring have been segment leaders since last October. And 


then there is also the X1, the X3 and the MINI Countryman.  


 


Growth rates will be overstated, however, due to basis effects. In the first two 


months of the year, volumes grew by 25% year-on-year.  


 


We anticipate a slower pace of growth in the second half of the year. It will not be 


possible to maintain the growth rates of the first few months of 2011 – mainly 


because of the more challenging comparative base and lifecycle factors. 
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We will continue to reap the benefits of our ongoing profitability measures on the 


variable cost side this year. Efficiency improvements we have achieved will be 


embedded in our processes and structures over the long term.  


 


We are aiming for an EBIT margin of more than 8% for our automotive business 


in 2011 and a RoCE of more than 26%, in line with our strategic goals – 


assuming that conditions remain as they are. In the Financial Services Segment, 


our aim is a RoE of more than 18%. We are confident that we will be able to 


keep our returns within our target range beyond 2012.  


 


Starting this year, we will be launching new models that will, for the first time, 


take full advantage of recent efficiency increases. In these models, our modular 


strategy will be leveraged going forward, achieving further economies of scale.  


 


Our performance speaks for itself: The BMW Group’s strategic focus on the 


premium auto and motorcycle business, backed by an efficient financial services 


organisation, is the right approach. We will continue to refine this business model 


– which is based on continuity, future orientation and a clear focus.  


 


Sustainability will continue to be part of the strategic DNA of our business 


approach.  


 


We are committed to long-term, strategic management. What sets the BMW 


Group apart is: a strong drive to perform, an unrelenting commitment to quality, 


and a passion for innovation. The perfect complement to these qualities is, of 


course, our determined focus on prudent financial management.  Together, all of 


these attributes drive the long-term success of the BMW Group.   


 


As always, our aim is to continue increasing the company’s value – in the 


interests of our associates and all other stakeholders. Thank you.  
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A BMW Group and 
SGL Group Joint Venture


Main arguments for the utilization of carbon fiber materials:


• Low weight: CFRP parts are approx. 50% lighter 


than comparable steel parts and 


approx. 30% lighter than comparable 


aluminum parts


• High tensile strength/stiffness: CFRP has excellent damping 


characteristics and high energy 


absorption in a crash


• Corrosion resistance: Avoidance of expensive protective 


coatings as CFRP is resistant to 


corrosion, acid and solvent


SGL Automotive Carbon Fibers 
The utilization of carbon fiber materials is essential to meet the lightweight 
requirements of the BMW Megacity Vehicle
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A BMW Group and 
SGL Group Joint Venture


SGL Automotive Carbon Fibers 
The joint venture was initiated to meet BMW Group‘s demand for lightweight 
materials made of carbon fibers


Motivation for setting up the joint venture:


• Supply guarantee: Securing sufficient long-term 


production capacity for carbon fibers 


and fabrics


• Technological competitiveness: Securing technological 


competence for manufacturing 


carbon fibers and fabrics


• Financial competitiveness: Securing full cost transparency and 


influence on reducing production costs
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A BMW Group and 
SGL Group Joint Venture


Overview Global Value Chain
SGL ACF is responsible for the purchasing of PAN precursor, the production of 
carbon fibers and fabrics and the recycling process


*) Joint Venture Mitsubishi Rayon – SGL Precursor Co. Ltd. (MSP)
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A BMW Group and 
SGL Group Joint Venture


Moses Lake Plant – Carbon Fibers 
The carbon fiber plant will be the most efficient and sustainable of its kind


Main facts:


• Groundbreaking July 7, 2010


• Initial production capacity with 2 lines: 3,000 
metric tons


• Production Building 1 finished in Q1/2011


• Delivery of production material to Wackersdorf in 
Q3/2011


The decisive criteria for site selection:


• Availability of a sufficient supply of electrical energy 
from renewable sources (hydropower)


• Low cost of power supply


MOSES


LAKE
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A BMW Group and 
SGL Group Joint Venture


Wackersdorf Plant – Non-crimp Fabrics and Recycling Material
The Wackersdorf plant utilizes advanced textile manufacturing technology


Main facts:


• Opening ceremony July 19, 2010


• Initial production capacity of fabrics: 3,000 metric 
tons


• Commissioning of recycling machinery in 
Q1/2011


The decisive criteria for site selection:


• Utilization of existing BMW facilities and infrastructure
(only 3 months implementation time)


• Immediate vicinity to technology
(BMW R&D departments)


• Qualified workforce
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A BMW Group and 
SGL Group Joint Venture


Wackersdorf Plant – Non-crimp Fabrics and Recycling Material
The manufactured fabrics are delivered to the CFRP production at 
BMW Landshut
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A BMW Group and 
SGL Group Joint Venture


Wackersdorf Plant – Non-crimp Fabrics and Recycling Material 
The purpose of the recycling process is to reintroduce semi-finished recycling 
products into CFRP production
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A BMW Group and 
SGL Group Joint Venture


Outlook and Challenges


• Decrease in sales price to BMW driven by significant 
improvement in production efficiency 
and economies of scale


• Identification of further sales price decrease potentials by 
employing alternative production technologies for specific 
automotive applications


• Expansion of the non-woven product portfolio including 
recycling material for use in other BMW automobiles






