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BMW Group plans sharp increase in group earnings 
Visible progress in 2010 towards profitability targets for 2012  
Volume growth in solid single-digit percentage range targeted 
 


Munich. The BMW Group is targeting a significant improvement in group 


earnings for the current year. “We are heading into the new business year with 


cautious optimism and are targeting group earnings well above the level reported 


for the past year. We want to see visible progress in 2010 in the direction of our 


profitability targets for 2012“, stated Norbert Reithofer, Chairman of the Board of 


Management of BMW AG at the Annual Accounts Press Conference on 


Wednesday in Munich. For the year 2012, the BMW Group is targeting an EBIT 


margin for its Automobile segment within an unchanged range of between eight 


and ten percent.  


The Automobiles, Motorcycles and Financial Services segments are all set to 


report better earnings in 2010. The EBIT margin of the Automobiles segment is 


forecast to reach a low single-digit percentage. 


Attractive new products and the expected gradual economic recovery worldwide 


will also contribute to sales volume growth for the BMW Group in 2010. “We 


intend to remain the world’s leading provider of premium cars in 2010 and plan 


to increase sales within a solid single-digit percentage range to over 1.3 million 


vehicles“, added Reithofer.  


One of the most important model developments in 2010 is the new BMW 5 


Series which will be launched at the end of March, thus providing further 


momentum from the beginning of the second quarter. The BMW 5 Series will 


account for almost one fifth of BMW-brand sales. The new BMW X1 and BMW 5 


Series Gran Turismo models – both of which were very successfully launched at 


the end of 2009 – will also have a positive impact on sales performance in 2010. 


The MINI Countryman will be introduced to the markets during the current year. 


The BMW 3 Series Coupé, 3 Series Convertible and the BMW X5 have also 


been revised. 
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BMW Group reported pre-tax profit of euro 413 million for 2009 


 
The BMW Group recorded positive earnings for the financial year 2009 as 


planned despite the ongoing worldwide financial and economic crisis. “We have 


successfully risen to the challenges posed in 2009 within a difficult market 


environment worldwide. We managed to reduce costs in all areas. Our efficiency 


improvement measures have been bearing fruit, even though the effects of the 


worldwide financial and economic crisis could still be felt“, continued Reithofer.  


The group profit before tax rose by 17.7% to euro 413 million (2008: euro 351 


million). Net profit amounted to euro 210 million (2008: euro 330 million/-36.4%) 


due to the higher effective tax rate. Revenues decreased moderately by 4.7% to 


euro 50,681 million (2008: euro 53,197 million).  


Based on the proposal of the Board of Management and Supervisory Board, the 


dividend will remain unchanged against the previous year at euro 0.30 per share 


of common stock and euro 0.32 per share of preferred stock. “We are proposing 


a dividend for 2009 despite the difficult economic climate, demonstrating the 


confidence we have in our operating strength“, Reithofer pointed out.  


Automobiles segment records fourth-quarter EBIT of euro 93 million 


 
Earnings of the Automobiles segment fell sharply in 2009 due to lower sales 


volumes brought about by the weak economies worldwide.  Nevertheless, 


thanks to efficiency improvements and a more stable market environment 


towards the end of the year, the segment was able to generate a fourth-quarter 


profit before financial result (EBIT) of euro 93 million. For the full year, the 


segment recorded a negative EBIT of euro 265 million (2008: positive EBIT of 


euro 690 million) and a loss before tax of euro 588 million (2008: profit before tax 


of euro 318 million). Revenues fell to euro 43,737 million (2008: euro 48,782 


million).  
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In total, the BMW Group sold 1,286,310 BMW, MINI and Rolls-Royce brand 


vehicles in 2009 (2008: 1,435,876 units/-10.4%). This performance enabled the 


BMW Group to increase its market share in the premium segment and, as 


previously announced, to retain its position as the world’s leading premium 


carmaker.  


A total of 1,068,770 BMW brand cars (2008: 1,202,239 units/-11.1%) were sold 


in 2009, putting the BMW brand once again well ahead of relevant competitors 


in the premium segment. Strong sales increases were achieved by the BMW 7 


Series (52,680 units/+35.7%), the BMW X6 (41,667 units/+56.8%) and the 


BMW Z4 (22,761 units/+26.4%). In Germany, both 7 Series (7,439 


units/+74.8%) and the BMW X5 (10,933 units/-31.9%) and X6 (4,940 


units/+51.0%) finished the year as clear leaders in their relevant segments. Since 


their launch at the end of October 2009 up to the end of the year, 8,499 units of 


the BMW X1 and 3,052 units of the 5 Series Gran Turismo had been sold 


worldwide. 


The MINI brand sold 216,538 units worldwide in 2009 (2008: 232,425 units/ 


-6.8%). The model mix remained at a high level: more than one half of the 


brand’s customers (53.6%) opted for the MINI Cooper, with 26.2% selecting the 


MINI Cooper S and 20.2% the MINI One.  


Rolls-Royce sold 1,002 motor cars (2008: 1,212 units/-17.3%) during the year, 


thus remaining the clear market leader in the ultra-luxury segment. The new 


Rolls-Royce Ghost made a good start, with 167 vehicles handed over to 


customers in December 2009. 


The BMW Group grew strongly in 2009 in the emerging markets of China 


(90,536 units/+37.5%), Brazil (6,398 units/+118.8%) and India  


(3,619 units/+24.4%), achieving new sales records in all three markets. "We plan 


to grow our sales again in China, Brazil and India in the current year “, stated 


Reithofer. Germany was the largest single market for the company in 2009 for its 
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BMW and MINI brand cars, with a total of 258,012 units (2008: 284,786 units/  


-9.4%) sold. With 33,517 cars handed over to customers, the MINI brand 


recorded its most successful year in Germany to date. The BMW Group also 


plans to increase sales in the German market during 2010, and hence, to 


increase its market share in the premium segment.  


In the USA, the BMW Group sold 241,727 vehicles (2008: 303,190 units/ 


-20.3%) during the past year. The BMW brand, with 196,502 units sold, 


remained the best performing European premium car brand in the USA. The 


BMW Group forecasts that sales will increase in the US market during the 


current year.  


Automobiles segment adjusted free cash flow at around euro 1.5 billion 


 
The operating cash flow in the past financial year increased by 10.1% to euro 


4,921 million (2008: euro 4,471million). The adjusted free cash flow of the 


Automobiles segment in 2009 approximated almost euro 1.5 billion. The 


adjusted figure was euro 2.2 billion: euro 1.6 billion relating to the externalisation 


of a further tranche of the Group’s German pension obligations and 


approximately euro 600 million used to purchase short-term marketable 


securities. The shift to marketable securities as a liquidity reserve was made in 


order to achieve a more favourable return. On an unadjusted basis, the free cash 


flow of the Automobiles segment in 2009 was a negative euro 754 million. 


EBIT of euro 19 million for Motorcycles segment in 2009 


 
The earnings performance of the Motorcycles segment in 2009 was also 


adversely affected by difficult business conditions. EBIT fell to euro 19 million 


(2008: euro 60 million). Segment revenues totalled euro 1,069 million (2008: 


euro 1,230 million). With 87,306 units (2008: 101,685 units/-14.1%) sold 


worldwide, BMW Motorrad recorded a moderate drop in sales volume compared 


to the market as a whole.  
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Sharp rise in earnings of Financial Services segment  
 
Earnings of the Financial Services segment rose considerably in 2009 following 


a significant burden last year due to additional charges for residual value and 


credit risks. The EBIT rose to euro 355 million (2008: negative EBIT of euro 216 


million) and the pre-tax result turned around from a loss of euro 292 million in 


2008 to a profit of euro 365 million in 2009. Segment revenues totalled euro 


15,798 million (2008: euro 15,725 million). The increase in the credit loss ratio to 


0.84% (2008: 0.59%) was in line with expectations. 


The volume of new retail customer contracts declined by 15.8% to euro 24,709 


million. The proportion of new BMW and MINI brand cars financed by the 


Financial Services segment amounted to 49.0%, up by 0.5 percentage points 


compared to the previous year.  


Reduction in capital expenditure reflects optimised use of capital 


 
Capital expenditure was reduced in 2009 to euro 3,471 million (2008: 


euro 4,204 million) thanks to optimised use of capital such as longer utilization of 


existing production structures and reduced complexity in car variants. As well as 


substantial investment in the future, the main focus was on product capital 


expenditure for the BMW 5 Series, 5 Series Gran Turismo, X1, MINI Convertible 


and the Rolls-Royce Ghost. 


A total of euro 2,384 million (2008: euro 2,980 million) was invested in property, 


plant and equipment and other intangible assets. In addition to this came 


capitalised development costs of euro 1,087 million (2008: 1,224 million). The 


capital expenditure ratio in 2009 was 6.8% (2008: 7.9%) and thereby within the 


target range of below seven percent set in conjunction with Strategy Number 


ONE.  
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Workforce of approximately 96,000 employees at end of 2009  


The BMW Group’s workforce decreased over the past year as a result of a 


combination of natural attrition, pre-retirement part-time working arrangements 


and voluntary employment contract termination agreements. The BMW Group 


workforce comprised 96,230 employees at the end of the year (December 31, 


2008: 100,041 employees/-3.8%) worldwide. The number of trainees remained 


at a high level, namely 3,915 compared to 4,102 one year earlier. 
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The BMW Group – an Overview 


 2009 2008 
Change 


 in % 


Vehicle production    


Automobiles 1,258,417 1,439,918 -12.6 


Thereof: 
   BMW units 1,043,829 1,203,482 -13.3 


   MINI  units 213,670 235,019 -9.1 


   Rolls-Royce  units 918 1,417 -35.2 


Motorcycles  units 82,631 104,220 -20.7 


Deliveries to customers    


Automobiles 1,286,310 1,435,876 -10.4 


Thereof: 
   BMW units 1,068,770 1,202,239 -11.1 


   MINI  units 216,538 232,425 -6.8 


   Rolls-Royce  units 1,002 1,212 -17.3 


Motorcycles 
 


units 87,306 101,685 -14.1 


Workforce at end of year
1
 96,230 100,041 -3.8 


Capital Expenditure                       euro million 3,471 4,204 -17.4 


Revenues    euro million 50,681 53,197 -4.7 


Thereof: 
Automobiles                                     euro million 43,737 48,782 -10.3 


Motorcycles                                               euro million 1,069 1,230 -13.1 


Financial Services                            euro million 15,798 15,725 0.5 


Operating cash flow
2
                       euro million 4,921 4,471 10.1 


Profit before financial result      euro million                                                  289 921 -68.6 


Thereof: 
Automobiles                                     euro million -265 690 - 


Motorcycles                                      euro million 19 60 - 


Financial Services                            euro million 355 -216 -68.3 


Profit before tax                                  euro million 413 351 17.7 


Income taxes   euro million -203 -21 - 


Net profit  euro million 210 330 -36.4 


Earnings per share
3
  euro 0.31/0.33 0.49/0.51 - 


Dividend per share of  
common/preferred stock                        euro 0.30/0.32 0.30/0.32 - 


1 figures exclude dormant employment contracts, employees in the work and non-work phases of pre-retirement part-time arrangements and low wage earners.  


2 Automobiles segment 


3 earnings per share in accordance with IAS 33 for common and preferred stock shares 
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The BMW Group 
 
With its three brands -- BMW, MINI and Rolls-Royce – the BMW Group is one of the 
world’s most successful premium manufacturers of cars and motorcycles. It operates 
internationally with 24 production sites in 13 countries and a global sales network with 
representation in more than 140 countries. 


 
During the financial year 2009, the BMW Group sold approximately 1.29 million cars and 
more than 87,000 motorcycles worldwide. The profit before tax for 2009 was euro 413 
million, revenues totalled euro 50.68 billion. At 31 December 2009, the BMW Group had 
a workforce of approximately 96,000 employees. 
 
Long-term thinking and responsible action have long been the foundation of the BMW 
Group’s success. Striving for ecological and social sustainability along the entire value-
added chain, taking full responsibility for our products and giving an unequivocal 
commitment to preserving resources are prime objectives firmly embedded in our 
corporate strategies. For these reasons, the BMW Group has been sector leader in the 
Dow Jones Sustainability Indices for the last five years. 


 


 


For questions please contact: 
 


Corporate and Governmental Affairs 


 


Mathias Schmidt, Finance Communications 


Telephone: (+ 49 89) 382-24118, Fax: (+ 49 89) 382-24418 
 


Marc Hassinger, Business and Finance Communications 


Telephone: (+49 89) 382-23362, Fax: (+49 89) 382-24418 
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BMW Group.
Financial Analysts‘ Meeting.


Dr. Norbert Reithofer
Chairman of the Board of Management of 
BMW AG


March 18, 2010







BMW Group.
Crisis turned into opportunity. 


Realignment based on the strategy 
Number ONE. 


Sharpened the profile as a sustainable company. 


Attractive models.


Investment in sites, drive technologies and future 
projects. 


Cost reductions in all areas of the company.


New, emotive design language.


Efficient Dynamics: best technology in the market.







BMW Group.
2010 targets.


Group result significantly beyond the 2009 level. 


Increase in sales in the solid one-digit percentage 
range, to over 1.3 million vehicles.







BMW Group.
Agenda.


How did we manage to master the business year 
2009 successfully?


Why is the BMW Group on the right track towards 
future success?







BMW Group.
How did we master 2009 successfully?


Short-term: 
Crisis management.


Long-term: 
Investing in our future.







BMW Group.
Investing in our future success.


1 billion Euros 750 million USD 600 million Euros







BMW Group.
Business year 2009.


Positive pre-tax result on Group level of 413 million Euros.


Almost 1.29 million vehicles sold. 


World’s leading manufacturer of premium vehicles. 


Increased market share in the premium segment.







BMW Group.
2009 BMW Motorrad sales.


BMW motorcycles:  87,300
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BMW Group.
Agenda.


How did we manage to master the business year 
2009 successfully?


Why is the BMW Group on the right track towards 
future success?







BMW Group.
New products: BMW 5 Series Sedan.







BMW Group.
New products: BMW ActiveHybrid 7.







BMW Group.
Growth in the small car segment.


Strategic market forecast 2021
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BMW Group.
MINI E test fleet – Enthusiastic 
customers.







BMW Group.
Largest reduction in CO2 emissions.


End of 1995
195g CO2/km


End of 2008
156g CO2/km


End of 2009
150g CO2/km


BMW Group fleet emissions in Europe







BMW Group.
The world’s most sustainable 
automobile company.







BMW Group.
BMW Vision EfficientDynamics.







BMW Group.
Megacity Vehicle.


Megacity


Vehicle
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2009-BMW-Group-Financial-Statement-Spreadsheet.xls
PnL

		BMW Group

		Income Statements for Group and Segments

		in euro million

				Group						Automobiles						Motorcycles						Financial						Other						Eliminations

																						Services						Entities

				2009		2008				2009		2008				2009		2008				2009		2008				2009		2008				2009		2008

		Revenues		50,681		53,197				43,737		48,782				1,069		1,230				15,798		15,725				3		191				-9,926		-12,731

		Cost of sales*		-45,356		-47,148				-39,616		-43,505				-925		-1,024				-14,880		-15,332				-		-145				10,065		12,858

		Gross profit		5,325		6,049				4,121		5,277				144		206				918		393				3		46				139		127

		Sales and administrative costs		-5,040		-5,369				-4,329		-4,572				-126		-147				-560		-583				-16		-57				-9		-10

		Other operating income		808		1,428				443		559				2		3				41		31				352		891				-30		-56

		Other operating expenses		-804		-1,187				-500		-574				-1		-2				-44		-57				-309		-607				50		53

		Profit/loss before financial result		289		921				-265		690				19		60				355		-216				30		273				150		114

		Result from equity accounted investments		36		26				42		25				-		-				-		-				-6		1				-		-

		Interest and similar income		856		685				560		766				3		1				3		2				1,778		2,102				-1,488		-2,186

		Interest and similar expenses		-1,014		-930				-1,055		-1,036				-11		-10				-8		-8				-1,852		-1,927				1,912		2,051

		Other financial result		246		-351				130		-127				-		-				15		-70				101		-154				-		-

		Financial result		124		-570				-323		-372				-8		-9				10		-76				21		22				424		-135

		Profit/loss before tax		413		351				-588		318				11		51				365		-292				51		295				574		-21

		Income taxes		-203		-21				149		-92				-3		-14				-147		131				13		-16				-215		-30

		Net profit/loss		210		330				-439		226				8		37				218		-161				64		279				359		-51

		Attributable to minority interest		6		6				6		6				-		-				-		-				-		-				-		-

		Attributable to shareholders of BMW AG		204		324				-445		220				8		37				218		-161				64		279				359		-51

		Earnings per share of common stock in euro		0.31		0.49

		Earnings per share of preferred stock in euro		0.33		0.51

		* after reclassification of research and development costs to cost of sales





Assets

		BMW Group

		Balance Sheets for Group and Segments at 31 December

		Assets

				Group						Automobiles						Motorcycles						Financial						Other						Eliminations

																						Services						Entities

		in euro million		2009		2008				2009		2008				2009		2008				2009		2008				2009		2008				2009		2008

		Intangible assets		5,379		5,641				5,230		5,403				39		51				110		123				-		64				-		-

		Property, plant and equipment		11,385		11,292				11,181		11,074				184		193				20		25				-		-				-		-

		Leased products		17,973		19,524				187		268				-		-				20,608		22,590				-		-				-2,822		-3,334

		Investments accounted for using the equity method		137		111				114		82				-		-				-		-				23		29				-		-

		Other investments		232		322				2,678		2,693				-		-				8		25				5,380		5,348				-7,834		-7,744

		Receivables from sales financing		23,478		22,192				-		-				-		-				23,478		22,192				-		-				-		-

		Financial assets		1,519		1,808				475		238				-		-				28		424				1,186		1,381				-170		-235

		Deferred tax		1,266		866				1,514		1,346				-		-				575		485				355		160				-1,178		-1,125

		Other assets		640		660				2,114		2,144				-		-				1,375		1,961				10,389		14,055				-13,238		-175

		Non-current assets		62,009		62,416				23,493		23,248				223		244				46,202		47,825				17,333		21,037				-25,242		-29,938

		Inventories		6,555		7,290				6,289		7,005				258		277				9		9				-		-				-1		-1

		Trade receivables		1,857		2,305				1,608		2,070				123		109				123		122				3		4				-		-

		Receivables from sales financing		17,116		15,871				-		-				-		-				17,116		15,871				-		-				-		-

		Financial assets		3,215		3,306				1,666		1,401				-		-				924		839				916		1,481				-291		-415

		Current tax		950		602				789		358				-		-				28		39				133		205				-		-

		Other assets		2,484		1,842				14,863		14,028				-		-				4,071		3,034				27,179		21,109				-43,629		-36,329

		Cash and cash equivalents		7,767		7,454				4,331		5,073				-		-				2,803		2,053				633		328				-		-

		Current assets		39,944		38,670				29,546		29,935				381		386				25,074		21,967				28,864		23,127				-43,921		-36,745

		Total assets		101,953		101,086				53,039		53,183				604		630				71,276		69,792				46,197		44,164				-69,163		-66,683





Equity & Liabilities

		BMW Group

		Balance Sheets for Group and Segments at 31 December

		Equity and liabilities

				Group						Automobiles						Motorcycles						Financial						Other						Eliminations

																						Services						Entities

		in euro million		2009		2008				2009		2008				2009		2008				2009		2008				2009		2008				2009		2008

		Subscribed capital		655		654

		Capital reserves		1,921		1,911

		Revenue reserves		20,426		20,419

		Accumulated other equity		-3,100		-2,709

		Treasury shares		-		-10

		Minority interest		13		8

		Equity		19,915		20,273				22,101		22,481				-		-				4,268		3,752				4,118		4,883				-10,572		-10,843

		Pension provisions		2,972		3,314				1,652		2,847				74		122				24		28				1,222		317				-		-

		Other provisions		2,706		2,757				2,295		2,412				68		63				311		252				32		30				-		-

		Deferred tax		2,769		2,757				1,694		1,931				2		2				3,191		3,096				9		18				-2,127		-2,290

		Financial liabilities		34,391		30,497				259		2,685				-		-				10,848		10,030				23,454		18,018				-170		-236

		Other liabilities		2,281		2,201				3,401		3,986				257		252				10,455		14,128				133		586				-11,965		-16,751

		Non-current provisions and liabilities		45,119		41,526				9,301		13,861				401		439				24,829		27,534				24,850		18,969				-14,262		-19,277

		Other provisions		2,058		2,125				1,759		1,795				21		21				274		311				1		2				3		-4

		Current tax		836		633				650		468				-		-				85		105				101		60				-		-

		Financial liabilities		26,934		29,887				4,736		2,599				-		-				13,673		15,207				8,816		12,495				-291		-414

		Trade payables		3,122		2,562				2,556		2,029				167		160				385		364				14		9				-		-

		Other liabilities		3,969		4,080				11,936		9,950				15		10				27,762		22,519				8,297		7,746				-44,041		-36,145

		Current provisions and liabilities		36,919		39,287				21,637		16,841				203		191				42,179		38,506				17,229		20,312				-44,329		-36,563

		Total equity and liabilities		101,953		101,086				53,039		53,183				604		630				71,276		69,792				46,197		44,164				-69,163		-66,683





Cash Flow Statement

		BMW Group

		Cash Flow Statements for Group and Segments

				Group						Automobiles						Financial Services

		in euro million		2009		20081				2009		20081				2009				20081

		Net profit/loss		210		330				-439		226				218				-161

		Reconciliation between net profit/loss and cash inflow from operating activities

		Current tax		338		75				251		379				152				-294

		Other interest and similar income/expenses		-113		-169				255		-113				4		2		5		2

		Depreciation of leased products		5,476		6,763				7		6				5,732				6,591

		Depreciation and amortisation of tangible, intangible and investment assets		3,603		3,676				3,502		3,567				25				26

		Change in provisions		1		-332				42		-515				93				62

		Change in deferred taxes		-95		-51				-448		-213				69				192

		Other non-cash income and expense items		17		424				-170		94				307				163

		Gain/loss on disposal of non-current assets and marketable securities		-35		-21				-29		-22				1				1

		Result from equity accounted investments		-36		-26				-43		-25				-				-

		Changes in working capital

		Change in inventories		855		37				871		9				-				1

		Change in trade receivables		506		385				513		401				-				-47

		Change in trade payables		441		-972				422		-746				6				-227

		Change in current other operating assets and liabilities		129		-548				335		1,853				-438				60

		Change in non-current other operating assets and liabilities		-1,023		1,509				-121		-340				747				-695

		Income taxes paid		-349		-448				-369		-281				-99				-74

		Interest received		346		240				342		191				-		2		-		2

		Cash inflow from operating activities		10,271		10,872				4,921		4,471				6,817				5,603

		Investment in intangible assets and property, plant and equipment		-3,471		-4,204				-3,409		-4,114				-10				-31

		Proceeds from the disposal of intangible assets and property, plant and equipment		169		177				98		177				2				-

		Expenditure for investments		-53		-142				-261		-319				-				-

		Proceeds from the disposal of investments		15		2				33		2				-				-

		Investment in leased products		-10,433		-15,164				-197		-353				-10,236				-14,811

		Disposals of leased products		6,515		5,840				271		333				6,215				5,507

		Additions to receivables from sales financing		-49,629		-6,163				-		-				-49,629				-6,163

		Payments received on receivables from sales financing		47,847		56,562				-		-				47,847				56,562

		Cash payments for the purchase of marketable securities		-2,908		-5,392				-2,787		-5,317				-121				-75

		Cash proceeds from the sale of marketable securities		620		5,299				577		5,039				43				260

		Cash outflow from investing activities		-11,328		-18,652				-5,675		-4,552				-5,889				-14,218

		Issue/Buy-back of treasury shares		6		-10				6		-10				-				-

		Payments into equity		7		-				7		-				-				-

		Payment of dividend for the previous year		-197		-694				-197		-694				-				-

		Interest paid		-224		-312				-76		-127				-		2		-		2

		Proceeds from the issue of bonds		9,762		9,959				-		-				658				1,129

		Repayment of bonds		-644		-508				-		-				-123				-1,412

		Internal financing		-		-				180		2,786				722				3,768

		Change in other financial liabilities		-1,307		9,050				-874		2,858				-351				6,405

		Change in commercial paper		-255		-9				964		-868				-				-

		Cash inflow/outflow from financing activities		1,352		12,904				10		3,945				-201				9,890

		Effect of exchange rate and changes in composition of Group

		on cash and cash equivalents		18		-63				2		-40				23				-11

		Change in cash and cash equivalents		313		5,061				-742		3,824				750				1,264

		Cash and cash equivalents as at 1 January		7,454		2,393				5,073		1,249				2,053				789

		Cash and cash equivalents as at 31 December		7,767		7,454				4,331		5,073				2,803				2,053

		1 Previous year’s figures adjusted as a result of a change in presentation of other operating assets and liabilities

		2 Interest relating to financial services business is classified as revenues/cost of sales.





Segment Information

		BMW Group

		Segment information by operating segment

				Automobiles						Motorcycles						Financial						Other Entities						Reconciliation to						Group

																Services												Group figures

		in euro million		2009		2008				2009		2008				2009		2008				2009		2008				2009		2008				2009		2008

		External revenues		35,613		37,877				1,059		1,222				14,008		13,952				1		146				-		-				50,681		53,197

		Inter-segment revenues		8,124		10,905				10		8				1,790		1,773				2		45				-9,926		-12,731				-		-

		Total revenues		43,737		48,782				1,069		1,230				15,798		15,725				3		191				-9,926		-12,731				50,681		53,197

		Segment result		-265		690				19		60				365		-292				51		295				243		-402				413		351

		Capital expenditure on non-current assets		3,606		4,467				52		55				10,246		14,842				-		4				-1,787		-2,788				12,117		16,580

		Depreciation and amortisation on non-current assets		3,509		3,567				73		70*				5,757		6,339				-		13				-2,050		-2,344				7,289		7,645

		* including impairment losses of euro 3 million

				Automobiles						Motorcycles						Financial						Other Entities						Reconciliation to						Group

																Services												Group figures

		in euro million		31.12.2009		31.12.2008				31.12.2009		31.12.2008				31.12.2009		31.12.2008				31.12.2009		31.12.2008				31.12.2009		31.12.2008				31.12.2009		31.12.2008

		Segment assets		11,887		14,367				389		423				4,268		3,752				40,400		38,548				45,009		43,996				101,953		101,086







BMW_Group_10_year_comparison_2009.xls
Tabelle1

		BMW Group

		Ten-year Comparison

						2009		2008		2007		2006		2005				20041		2003		20022		2001		2000

		Deliveries to customers

		Automobiles3		units		1,286,310		1,435,876		1,500,678		1,373,970		1,327,992				1,208,732		1,104,916		1,057,344		905,657		1,011,874

		Motorcycles4		units		87,306		101,685		102,467		100,064		97,474				92,266		92,962		92,599		84,713		74,614

		Production

		Automobiles3		units		1,258,417		1,439,918		1,541,503		1,366,838		1,323,119				1,250,345		1,118,940		1,090,258		946,730		1,026,775

		Motorcycles5		units		82,631		104,220		104,396		103,759		92,012				93,836		89,745		93,010		90,478		74,397

		Financial Services

		Contract portfolio		contracts		3,085,946		3,031,935		2,629,949		2,270,528		2,087,368				1,843,399		1,623,425		1,443,236		1,297,702		1,317,150

		Business volume (based on balance sheet carrying amounts)6		euro million		61,202		60,653		51,257		44,010		40,428				32,556		28,647		26,505		25,306		24,958

		Income Statement

		Revenues		euro million		50,681		53,197		56,018		48,999		46,656				44,335		41,525		42,411		38,463		37,226

		Gross profit margin Group7		%		10.5		11.4		21.8		23.1		22.9				23.2		22.7		22.8		25.3		22.8

		Profit before financial result		euro million		289		921		4,212		4,050		3,793				3,774		3,353		3,505		3,356		2,065

		Profit before tax		euro million		413		351		3,873		4,124		3,287				3,583		3,205		3,297		3,242		2,032

		Return on sales (earnings before tax/revenues)		%		0.8		0.7		6.9		8.4		7.0				8.1		7.7		7.8		8.4		5.5

		Income taxes		euro million		203		21		739		1,250		1,048				1,341		1,258		1,277		1,376		823

		Effective tax rate		%		49.2		6.0		19.1		30.3		31.9				37.4		39.3		38.7		42.4		40.5

		Net profit for the year		euro million		210		330		3,134		2,874		2,239				2,242		1,947		2,020		1,866		1,209

		Balance Sheet

		Non-current assets		euro million		62,009		62,416		56,619		50,514		47,556				40,822		36,921		34,667		31,282		30,079

		Current assets		euro million		39,944		38,670		32,378		28,543		27,010				26,812		24,554		20,844		19,977		19,261

		Equity		euro million		19,915		20,273		21,744		19,130		16,973				16,534		16,150		13,871		10,770		9,432

		Equity ratio Group		%		19.5		20.1		24.4		24.2		22.8				24.4		26.3		25.0		21.0		19.1

		Non-current provisions and liabilities		euro million		45,119		41,526		33,469		31,372		29,509				26,517		22,090		20,028		19,223		17,386

		Current provisions and liabilities		euro million		36,919		39,287		33,784		28,555		28,084				24,583		23,235		21,612		21,266		22,522

		Balance sheet total		euro million		101,953		101,086		88,997		79,057		74,566				67,634		61,475		55,511		51,259		49,340

		Cash Flow Statement

		Cash and cash equivalents at balance sheet date		euro million		7,767		7,454		2,393		1,336		1,621				2,128		1,659		2,333		2,437		2,927

		Operating cash flow 8		euro million		4,921		4,471		6,246		5,373		6,184				6,157		4,970		4,553		4,304		3,966

		Capital expenditure		euro million		3,471		4,204		4,267		4,313		3,993				4,347		4,245		4,042		3,516		2,781

		Capital expenditure ratio (capital expenditure/revenues)		%		6.8		7.9		7.6		8.8		8.6				9.8		10.2		9.5		9.1		7.5

		Personnel

		Workforce at the end of year 9				96,230		100,041		107,539		106,575		105,798				105,972		104,342		101,395		97,275		93,624

		Personnel cost per employee		euro		72,349		75,612		76,704		76,621		75,238				73,241		73,499		69,560		66,711		63,548

		Dividend

		Dividend total		euro million		197		197		694		458		419		10		419		392		351		350		310

		Dividend per share of common stock/preferred stock		euro		0,30/0,32		0,30/0,32		1,06/1,08		0,70/0,72		0,64/0,66				0,62/0,64		0,58/0,60		0,52/0,54		0,52/0,54		0,46/0,48

		1 adjusted for new accounting treatment of pension obligations

		2 reclassified after harmonisation of internal and external reporting systems

		3 including Rover Cars up to 9 May 2000 and Land Rover up to 30 June 2000

		4 excluding C1 sales volume to 2003: 32859 units excluding Husqvarna Motorcycles (13052 motorcycles)

		5 from 2006 including BMW G 650 X assembly by Piaggio S.p.A./excluding C1 production by Bertone production volume C1 up to 2002: 33489 units excluding Husqvarna Motorcycles (10612 motorcycles)

		6 amount computed on the basis of balance sheet figures: until 2007 from the Group balance sheet from 2008 onwards from the Financial Services segment balance sheet

		7 research and development costs included in cost of sales with the effect from 2008

		8 Figures are reported in the cash flow statement up to 2006 as cash inflow from operating activities of Industrial Operations and from 2007 as cash inflow from operating activities of the Automobiles segment.

		9 Figures exclude dormant employment contracts employees in the non-work phases of pre-retirement part-time arrangements and low wage earners.

		10 adjustment to dividend due to buy-back of treasury shares
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Ladies and Gentlemen, 


As you can see here: We are creating the future. And, we are on a path to 


profitable growth. 


• In line with our strategy Number ONE, we moved the company’s 


strategic realignment forward during the 2009 economic crisis. 


• We have sharpened our profile as a sustainable company. 


• We have launched attractive new models. 


• We have invested – in our sites, in new engine technologies and in future 


projects.  


• We have cut costs significantly. Today, we are a leaner and more 


powerful company than ever before. 


• We have created a new and emotional design language for our cars. 


• Our technology package Efficient Dynamics is the best in the industry, 


combining maximum performance with minimum fuel consumption. 


All these points demonstrate that we have approached the economic crisis 


as an opportunity and have capitalized on it. 


In 2007, we set in motion our strategy Number ONE with a clear vision: In 


2020, we will be the leading provider of premium products and premium 
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services for individual mobility. An important milestone in this effort is 


meeting our profitability targets for 2012. 


In the current business year 2010, we will take an important step in reaching 


this milestone: 


• We plan to post Group earnings significantly above the 2009 level.  


• We expect growth in the solid one-digit percentage range by selling over 


1.3 million cars. 


Today I would like to highlight the following: 


1.) What did we do to succeed in 2009? 


2.) Why is the BMW Group on the right track towards future growth? 


When we met here last year I told you that 2009 would be a transition year 


with two priorities:  


• crisis management in the short term, 


• and investing in our future success in the long term. 


Today our fixed costs are lower than in 2005. 


We also managed to cut material costs dramatically, thanks to our ability to 


increase scalability efficiencies in our processes. These changes have been 


implemented in collaboration with our suppliers and partners. 


We have always made continuous quality improvement a priority. From our 


perspective, quality is a key aspect of our customer focus. As a premium car 


company, we constantly strive to improve standards. 


Despite the economic crisis, we continued to invest in our future. First off, we 
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invested in new technologies such as hybrid- and electric-motors as well as 


Efficient Dynamics, an area in which we managed to extend our lead further. 


We also have invested in our production plants, mainly in Germany, in the 


U.S. and China. 


In November 2009, we announced our strong commitment to China as a 


production location. We are going to expand our capacities in Shenyang from 


a little over 41,000 to 100,000 units. Together with our partner, we will invest 


a total of almost 600 million Euros. As a result, we will be able to produce up 


to 300,000 cars at the Shenyang plant in the long term. In January and 


February 2010 alone, we doubled our sales volume in China compared to the 


previous year.  


Customer focus is the core of our basic principles at the BMW Group. 


Chinese BMW owners mostly ride with a chauffeur. This is why, as early as 


this year, we will present a long version of the new BMW 5 Series exclusively 


developed for the Chinese market. 


We took the right actions to steer the company successfully through a 


challenging year. You are already familiar with the key data: 


• In 2009, we posted positive pre-tax Group earnings of  


413 million Euros, up 17.7 percent from the previous year. 


• All in all, we sold close to 1.29 million cars.  


• We stood our ground as the world’s leading manufacturer of premium 


cars and further increased our market share in the premium segment.  
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• Our sales volume increased significantly in January and February 2010. 


Due to various model changes, March will be weaker than the previous 


months. 


• A few remarks about BMW Motorrad: In 2009, we delivered a total of 


87,300 BMW motorcycles to customers, down 14 percent from 2008. 


Current sales figures show an upward trend in sales – with an increase of 


almost 25 percent from February 2009.  


Our shareholders and investors have remained loyal to us despite the difficult 


and volatile situation and we believe shareholders should share in our 


company’s performance. The Board of Management and the Supervisory 


Board will propose a dividend for the same amount as 2008 at the Annual 


General Meeting. 


The positive development of BMW ordinary shares, which were traded 47 


percent higher at year-end than in the beginning of 2009, demonstrates the 


confidence the capital market has in the company’s future. In 2009, we have 


once again showed that BMW stock is a sound, long-term investment.  


Moving onto the second topic: Why is the BMW Group on the right track for 


future success? 


We are really putting the pedal to the metal this year when it comes to new 


products. From October 2009 to December 2010, we will launch 17 new or 


updated BMW, MINI and Rolls-Royce models. 


The new BMW 5 Series Sedan is the start of a new era for the BMW Group. 


The 5 Series is not only an image driver, but also a strong contributor to 


Group sales and revenue. It is with this new model that we were able to 


harness all the newly gained efficiencies in our production process and 


modular system. Next year, the 5 Series will also be available as a full hybrid.  
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In April this year, the first BMW hybrid models will come on the market. They 


represent the state-of-the-art BMW ActiveHybrid technology. In the future, 


we will select the optimal hybrid solution for each model from a modular 


system. Developing innovations is part of our DNA, and this is not going to 


change. Our innovative strength helps us tap new growth potential for the 


company. Again and again, we present our customers with new offerings. 


In the future, we will generate growth both in the large model segments and 


in the compact and sub-compact model segments. We will launch more MINI 


and BMW models and variants – also in the small car segment. This segment 


is bound to grow further. And we will take advantage of this opportunity. We 


are exploring the possibility of developing a joint architecture for the front and 


four-wheel drive systems of these cars.  


In other words: There will be front-wheel drive BMWs in the small class 


segment in the future. We all know that the cost structure in the small car 


segment is different from that of the larger model classes. We intend to grow 


profitably in this segment as well. Because there is one element that applies 


to the entire process chain: We will increasingly apply modular manufacturing 


kits to various models and brands. This approach enables us cut costs 


further – without compromising on top quality. 


Ladies and Gentlemen, 


Premium is also defined through sustainability. Customers are currently 


testing the MINI E for us. BMW will follow suit in 2011 with a customer test 


fleet based on the concept study “BMW Concept ActiveE”. This test fleet will 


be built at the Leipzig plant. 


The average emission of our European new-car fleet is only 150 grams per 


kilometer, equaling a fuel consumption of 5.9 liters per 100 kilometers. And 


what’s even more amazing is the performance our cars achieve with these 
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low emissions: 170 Horse Power or 125 kW. And we plan to reduce our 


fleet’s carbon emissions worldwide by at least another 25 percent between 


2008 and 2020. 


However, ecological responsibility as an automaker is only met if we maintain 


a sustainable production system as well. 2009 marked the fifth consecutive 


year that the BMW Group was named the world’s most sustainable 


automaker by the Dow Jones Sustainability Index.  


BMW will continue to be a sport-inspired brand. We at the BMW Group 


continue to deliver maximum performance, tackle new challenges and 


sharpen our competitive edge. 


Ladies and Gentlemen, 


Growth will pick up in key automotive markets such as the US and China this 


year. Nevertheless, the effects of the crisis will persist and continue to define 


our business for quite some time. Although the competition will remain fierce, 


we at the BMW Group are all motivated and ready to rise to the challenge. 


We have two priorities in 2010: Profitability and shaping our future. 


Here is a perfect example: The BMW Vision Efficient Dynamics: 


• This is sheer driving pleasure at 3.76 liters per 100 kilometers and 356 


Horse Power.  


• This is the sophisticated combination of different drive systems.  


• This is future-oriented design and can only be made by BMW. 


And you can be sure: Our Megacity Vehicle will also be fascinating. 
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This innovative car will be built at our Leipzig plant, our future Center for E-


Mobility Production. Two Bavarian locations are also involved in this project: 


• Wackersdorf will manufacture carbon fiber in a joint venture with the 


SGL Group. 


• The carbon fiber will then be sent to the Landshut plant to be turned into 


CFK parts – from reinforced carbon fiber – for the Megacity Vehicle.  


We consider carbon fiber a cutting-edge material for the auto industry. Our 


efforts will make sustainable mobility possible in urban environments. In line 


with our corporate philosophy, the energy demand for producing carbon fiber 


will come from hydropower. We are currently looking for a suitable location in 


North America to set up our joint venture plant. 


Acting sustainably now will pay off in the future. 


The BMW Group is clearly leading the way. 


In early March, the BMW Group was ranked as the most admired automotive 


company in the world by Fortune Magazine. 


You can be certain: We have a clear path forward. We will remain an 


independent company that takes a long-term approach and acts in the best 


interest of all stakeholders. 


This year marks the turning point toward long-term profitability as we remain 


focused on achieving our 2012 targets. 


Thank you very much! 
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BMW Group.
Group earnings 2009 clearly positive.


• Group earnings 2009 clearly positive ─          


Euro 413 million profit before tax. 


• Positive result (EBIT) in the Automobiles 
segment in Q4.


• Successful crisis- and financial management.


• „Strategy Number ONE“ efficiency measures 
take effect.







BMW Group.
Financial figures FY 2009.


Change
%in € million 2009 2008


Deliveries of automobiles 1,286,310 1,435,876 - 10.4


Revenues - Group 50,681 53,197 - 4.7


Profit before tax - Group 413 351 + 17.7







BMW Group.
Dividend trend.
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Profit before financial result (EBIT) 93 - 465


Automobiles segment


BMW Group.
Financial figures Q4 2009.


in € milllion 2009 2008


• Return to profitability


• Extensive efficiency measures take effect


Profit before tax (EBT) 334 - 1,171


Group







„Number ONE“


efficiency 


measures


BMW Group.
Profit before financial result (EBIT) ‒ 
Automobiles segment.
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BMW Group.
Improvement of capex ratio.


Capex ratio: Total capex / Revenues


11.0%


10.0%


9.0%


8.0%


9.1%


9.5%


10.2%


9.8%


8.6%


8.8%


2001


Target: <7%


7.6%
7.0%


2002 2003 2004 2005 2006 2007 2012


6.0%


2008


7.9%


2009


6.8%







BMW Group.
Improvement of R&D ratio.


R&D ratio: R&D expenditure (HGB) / Revenues
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BMW Group.
Solid liquidity position.


in € billion
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BMW Group.
Free Cashflow clearly positive –
Automobiles segment.


in € million
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Financial Services segment. 
Strategic future development.
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in € million 2009 2008


Financial Services segment. 
Financial figures 2009.


Change
%


Revenues 15,798 15,725 0.5


Business volume 61,202 60,653 0.9


Penetration rate (in %) 49.0 48.5 1.0


Profit before tax (EBT) 365 - 292 –


RoE (in %) 9.2 – –







Financial Services segment. 
Development of credit loss rates.


2003 2004 2005 2006 2007
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• Sales volume growth rate in a single-digit range


• Return to profitability in the Automobiles segment ‒


targeting an EBIT margin in the low single-digit   


percentage range for the Automobiles segment 


• Significant improvement of profit before tax (EBT)


BMW Group.
Outlook 2010.


Group


Automobiles segment


Financial Services segment


• Positive earnings trend in the Financial 


Services segment
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Ladies and Gentlemen, 


I would also like to welcome you to BMW Group’s Financial Analysts’ 


Meeting. 


Let me start by making two statements regarding our business performance 


in 2009: 


1. As planned, we posted positive earnings in 2009. They were 


actually in the triple-digit million-euro range. 


2. Our automotive segment closed the fourth quarter successfully. 


We achieved a turnaround. 


There were two major reasons for this: 


– One was our resolute crisis and financial management. 


– Another was the fact that we benefited from the efficiency 


measures taken as part of our strategy Number ONE. We 


continued our extensive cost initiatives. This enabled us not 


only to avoid a loss, but also to improve our Group’s profit 


before tax compared to 2008. 


We managed the global economic crisis better than many of our competitors. 


And we used this time to prepare thoroughly for the years ahead. In addition, 
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we improved our cost position. This brings me to the financials. I will focus on 


key figures. Further details are in the annual report in front of you. 


The Group’s profit before tax was clearly positive. It amounted to 413 million 


euros. This is proof of our robust planning and foresight. We succeeded in 


mastering the challenges posed by the crisis.  


Our early production and retail sales management was successful despite 


the difficult market environment. Efficiencies from our strategy Number ONE 


also made a positive contribution to earnings. 


The Board of Management and the Supervisory Board are proposing a 


dividend of 30 cents per share of common stock and 32 cents per share of 


preferred stock to the Annual General Meeting. As was the case last year, the 


dividend payment totals 197 million euros. We will thus distribute the major 


part of the annual profit of the BMW AG to our shareholders.  


The Group’s profit before tax was clearly positive in the fourth quarter, 


totaling to 334 million euros. 


Moving on to the Automobiles segment: Our EBIT in the fourth quarter was a 


positive 93 million euros. We managed to return to profitability in this 


segment as well, benefiting from the market’s increasingly stable 


environment and our comprehensive efficiency measures. 


The Automobiles segment’s EBIT totaled -265 million euros as of December 


31. Despite the positive trend in the fourth quarter, we were unable to fully 


offset the losses incurred in the first nine months. 


Currency effects had an added negative impact of 194 million euros 


compared to the prior year. Most of all, this reflected the deterioration in the 


exchange rates for the euro to the British pound and some emerging-market 


currencies. An additional expense of 324 million euros was incurred above all 
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for voluntary severance agreements and partial retirement contracts. We 


made extensive use of the latter because of its benefit to both the company 


and its employees. Many staff members signed partial retirement contracts—


especially in the fourth quarter. 


The decreases in volumes and margins impacted our earnings by 3.3 billion 


euros. This was caused in equal parts by the ten percent decline in sales and 


the impact of fiercer competition provoked by the crisis.  


Just under 380 million euros in positive effects came from the drop in raw 


material prices as well as depreciation and amortization compared to the 


previous year. 


As mentioned earlier, measures within the scope of our strategy Number 


ONE gave us a tailwind. We benefited from measures already implemented 


in 2009. 


We reduced our personnel costs to 561 million euros, primarily as a result of 


personnel measures taken in 2008.  


Efficiency measures taken as part of strategy Number ONE contributed 648 


million euros to earnings in the Automobiles segment. In fact, we reduced 


fixed costs and the cost of materials significantly. To lower fixed costs, we 


took extensive efficiency and cost-related measures in sales, development 


and production.  


Our fixed costs are now lower than they were in 2005. 


In 2009, our cost of materials dropped in large part thanks to the cross-


divisional material cost initiative as well as higher economies of scale and 


synergies in purchasing. 
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We expect to realize further significant savings as a result of efficiency 


measures in the years ahead—especially in terms of variable costs. The 


reduction in the cost of manufacturing new models will play a major role. 


As planned, we reduced capital expenditure by optimizing capital employed. 


Capital expenditure at the Group level was down by more than 700 million 


euros compared to the previous year.  


The main contributors were measures for the re-use of existing production 


structures as well as the increased use of modular systems and reduced 


variant complexity. Our capex ratio was below 7%. We achieved the targeted 


ratio for capex established in our strategy Number ONE by improving 


efficiency. 


We tapped synergies in terms of research and development costs as well. By 


leveraging synergies and making more efficient use of resources, we 


reduced the cost as well as the R&D ratio, which fell to 4.8%. 


 


This was in part made possible by the increased use of virtual simulation 


technologies as well as measures for safeguarding quality standards in recent 


years. 


 


This gave us the additional latitude necessary to develop forward-looking 


technologies, especially in the field of electric mobility and alternative drives. 


Most of the development projects we accelerated in 2009 were to promote 


cutting-edge technologies.  


 


Our strategy Number ONE has led to major structural changes. Of course, 


we did not anticipate the crisis, either. But, thanks to our strategy, we had the 


right measures in place to react quickly. 
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Sufficient liquidity and good access to capital markets were crucial at the 


height of the crisis. Our cash and cash equivalents totaled 9.4 billion euros by 


the end of 2009. This means that we still have a very solid position. We will 


adapt our liquidity to the developments of the world economy and capital 


markets.  


In light of the market’s collapse, we synchronized production and sales 


immediately and resolutely in 2009. This timely and flexible move benefited 


our working capital position. 


Thanks to our free cash flow management, we managed to reduce working 


capital by some 2.1 billion euros in the Automobiles segment compared to 


the previous year.  


Adjusted free cash flow in the Automobiles segment was just under 1.5 


billion euros at the end of the year. We netted a total of 2.2 billion euros: 1.6 


billion was used to fund a further tranche of our German pension obligations 


and about 600 million euros from the purchase of current securities. This re-


shuffling allowed us to obtain improved conditions. Our unadjusted free cash 


flow amounted to -754 million for 2009. 


Our planning extends beyond here and now. I would like to briefly outline how 


we intend to improve our refinancing going forward. 


As announced, we will continue to develop BMW Financial Services 


strategically. 


In the future, we will transfer more of our financial service operations to our 


US bank in Utah and BMW Bank Deutschland. We already process large 


parts of our North American financial services business via our US bank, 


which we also use to refinance our business. 
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We will increasingly integrate our European financial services business in 


BMW Bank Deutschland. On European markets, we will increasingly operate 


via BMW Bank Deutschland’s branch offices, which are run under a German 


banking license. To date, we have only done this in Portugal. December 


2009 saw the integration of our Spanish activities into BMW Bank. Other 


countries will follow successively.  


By expanding the BMW Bank, we are establishing the prerequisites for 


optimizing our refinancing via deposits and central bank liquidity. This 


enables Financial Services to become much more flexible and efficient. 


This brings me to the current business trend observed in the Financial 


Services segment. It posted very positive growth in 2009. It proved itself in a 


difficult market environment, achieving a profit before tax of 365 million euros 


for the year as a whole. 


The penetration rate posted a marginal increase to 49 percent in the financial 


year that just ended.  


In 2009, we adjusted the residual values assumed in our new leases to the 


market’s lower expectations. In so doing, we adapted appropriately to 


changes in market conditions caused by the financial crisis as well as to the 


higher volatility presently prevailing in the used car market. This was done 


both operatively and in terms of the risk provision. 


Furthermore, we stepped up market-specific programs for resales via the 


dealer network. 


The used car markets in the USA, Canada and the UK posted a general 


recovery in 2009. They also displayed largely stable developments in the 


second half of the year. Government incentive programs had a negative 


effect on European used car markets. The market appeared to start 


bottoming out towards year-end. 
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There was no need to accrue additional risk provisions for our leased 


products inventory in 2009. Positive and negative impacts on earnings largely 


offset each other. 


As before, we expect developments on used car markets to remain difficult 


and varied.  


The credit portfolio was also affected by the financial crisis in 2009. The 


credit loss ratio for the entire credit portfolio was 0.84 percent in 2009. It was 


thus 25 basis points higher than in the previous year. However, it was within 


the range of 0.75% to 0.85% we had expected. We had already factored a 


rise in the credit loss ratio into our planning at the beginning of the year. 


The credit default risk remained higher. The development of the credit 


default rate will depend on the general economic trend and the rate of 


unemployment in the markets.  


Our risk management system has proven itself both appropriate and 


effective–especially in times of crisis. In sum, BMW Financial Services is 


much more crisis-resistant now and is back on course towards profitability. 


I now would like to address the financial year underway. What do we expect? 


In general, we have a cautiously optimistic view of the future. Like 


independent market experts, we expect that the premium segment will 


recover in 2010. 


We plan to generate robust retail growth in single-digit percentage range for 


the full year. 


In our opinion, opportunities for growth will result from the market’s 


anticipated recovery, and above all from our new products. Our coming 


models will make us even more competitive and improve our price position. 
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We have introduced new processes, which will enable us to react more 


flexibly to supply and demand in the markets and thereby improve the quality 


of our earnings. In so doing, we want to substantially strengthen the 


contribution to earnings made by sales. 


We will benefit from progressive measures taken to improve profitability in 


terms of both variable and fixed costs once again this year. By taking 


extensive cost and efficiency-related measures, in the last few years, we have 


made the BMW Group capable of dealing with rapidly changing market 


conditions. Efficiency levels and profitability improvements achieved will be 


embedded in our processes and structures over the long term. 


We aim to markedly improve Group EBT in 2010. We intend to achieve an 


EBIT margin in the low single-digit percentage range in the Automobiles 


segment. We thus plan to take a major step towards achieving our strategic 


goals. As before, an EBIT margin of 8-10% and a RoCE of at least 26% in 


the Automobiles segment are our profitability targets for 2012. 


Moreover, we want adjusted free cash flow in the Automobiles segment to 


be on the order of last year’s level. 


Retail climbed by a double-digit percentage in the first two months. However, 


this was largely driven by base effects. In general, we do not yet expect the 


first quarter to be strong. We expect that retail will experience a seasonally-


induced drop compared to the fourth quarter of 2009. The new 5 Series 


sedan will be gradually introduced worldwide only starting at the end of 


March. It will not produce positive effects until later in the year. First-quarter 


earnings will not benefit from the new 5 Series sedan. 


Thanks to our efficiency-enhancement measures, we are in a good position. 


We are benefiting from ongoing activities in line with our strategy Number 


ONE in all divisions. 
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We continue to focus on creating value and aligning the company to further 


improve profitability.  


This forms the foundation towards increasing the company’s value and 


provides the path for a successful future.  


Thank you for your attention. 


 






