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BMW Group.
One-Off Effects Dampen 
2008 Group Earnings. 


• Group revenues drop 5.0% to EUR 53.2 billion.


• Group earnings dampened by EUR 2.4 billion 
in one-off effects.


• Group earnings (EBIT) decline by 78.1% to 
EUR 921 million.


• Profit before tax down 90.9% to 
EUR 351 million.







BMW Group.
Additional Risk Provisions and 
Severance Payments had a Negative 
Impact.


• One-off charge for additional risk provisions 
totalling EUR 1,968 million:


• EUR1,605million for residual value losses.


• EUR 363million for credit losses.


• One-off charge of EUR 455 million due to 
personnel reduction.







BMW Group.
Adjusted Group Earnings (EBIT).


Adjusted EBIT margin = 6.3% (prior year: 7.5%).
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BMW Group.
Research and Development Costs.


€million 2008 2007 Change
in %


R&D expense (income statement) 2,825 2,920 - 3.3


R&D share of revenues (in %) 5.3 5.2 -


Depreciation and amortization -1,185 -1,109 6.9


Capitalisation of development costs +1,224 +1,333 - 8.2


Total R&D expenditure 2,864 3,144 - 8.9


R&D share of revenues (total, in %) 5.4 5.6


Capitalization ratio (in %) 42.7 42.4







BMW Group.
Dividend development.
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BMW Group.
Operating Improvements in 2008.


• Substantial year-on-year reduction in fixed 
costs.


• Material cost savings potential realized.


• Further productivity increases.


• Robust financial position further strengthened, 
Group liquidity up 86,3% to EUR 8.1 billion.







BMW Group.
Automobiles Segment Overview.


€million 2008 2007 Change
in %


Revenues 48,782 53,818 - 9.4


EBIT 690 3,450 - 80.0


EBIT (adjusted) 2,053 3,450 - 40.5


EBIT margin (in %) 1.4 6.4 - 78.1


EBIT margin (adjusted, in %) 4.2 6.4 - 34.4


RoCE (in %) 4.9 24.7 - 80.2


RoCE (adjusted, in %) 14.6 24.7 - 40.9







BMW Group.
Effects on Automobiles Segment 
Earnings.
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BMW Group.
Automobiles Segment –
Successful Financial Management.


• Proactive, foresighted financial management:


• Net current assets (working capital) reduced by 
EUR 1,177 million.


• Free cash flow: - EUR 81 million.


• Net financial assets: EUR 9,046 million.







BMW Group.
Net interest – bearing assets 
Automobiles segment.
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BMW Group.
Financial Services Segment Overview.


€million 2008 2007 Change
in %


Business volume (B/S) 57,587 51,257 12.3


Customer lease and financing
agreements (millions) 3.03 2.63 15.2


Penetration rate (in %) 48.5 44.7 8.5


EBT -292 743 -


EBT (adjusted) 768 743 3.4


RoE (in %) - 18.1 -


RoE (adjusted, in %) 19.1 18.1 5.5







BMW Group.
Additional Risk Provisions.


Automobiles 
Segment:
EUR 911 million
residual values


Financial
Services
segment: EUR 
1,057 million


EUR 694 million
residual values


EUR 363 million
credit risks


Total: EUR 1,968 million







BMW Group.
Financial Services Segment –
Development of CPO Retail in the USA.


60,000


40,000


20,000


0 6.1


80,000


100,000


120,000


1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008


16.8


28.3


44.7


39.9


60.6
65.7


71.1


73.2
80.4


89.8


104.5







BMW Group.
Financial Services Segment –
Development of Credit Loss Rates.
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BMW Group.
Development of BMW 5-Year CDS.
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BMW Group.
Outlook and Action for 2009.


• Focused cost management is the top priority.


• Optimisation of capital employed.


• Reduction of capital expenditure without 
sacrificing investment in the future.


• Continuation of strict working capital and free 
cash flow management.


• Resolute pursuit of Strategy Number ONE.











Zehn-Jahres-Vergleich.xls
Tabelle1

		BMW Group

		Ten-year Comparison

						2008		2007		2006		2005				2004				2003		2002				2001		2000		2000		1999

						IASs/IFRSs		IASs/IFRSs		IASs/IFRSs		IASs/IFRSs				IASs/IFRSs,				IASs/IFRSs		IASs/IFRSs,				IASs/IFRSs		IASs/IFRSs		HGB		HGB

																adjusted		1				adjusted		2

		Deliveries to customers

		Automobiles3		units		1,435,876		1,500,678		1,373,970		1,327,992				1,208,732				1,104,916		1,057,344				905,657		1,011,874		1,011,874		1,180,429

		Motorcycles4		units		101,685		102,467		100,064		97,474				92,266				92,962		92,599				84,713		74,614		74,614		65,168

		Production

		Automobiles3		units		1,439,918		1,541,503		1,366,838		1,323,119				1,250,345				1,118,940		1,090,258				946,730		1,026,775		1,026,775		1,147,420

		Motorcycles5		units		104,220		104,396		103,759		92,012				93,836				89,745		93,010				90,478		74,397		74,397		69,157

		Financial Services

		Contract portfolio		contracts		3,031,935		2,629,949		2,270,528		2,087,368				1,843,399				1,623,425		1,443,236				1,297,702		1,317,150		970,747		1,010,839

		Business volume (based on balance sheet carrying amounts)		euro million		57,587		51,257		44,010		40,428				32,556				28,647		26,505				25,306		24,958		17,578		16,859

		Income Statement

		Revenues		euro million		53,197		56,018		48,999		46,656				44,335				41,525		42,411				38,463		37,226		35,356		34,402

		Gross profit margin Group		%		16.7		21.8		23.1		22.9				23.2				22.7		22.8				25.3		22.8		18.1		16.4

		Profit before financial result		euro million		921		4,212		4,050		3,793				3,774				3,353		3,505				3,356		2,065		1,578		931

		Profit before tax		euro million		351		3,873		4,124		3,287				3,583				3,205		3,297				3,242		2,032		1,663		1,111

		Return on sales (earnings before tax/revenues)		%		0.7		6.9		8.4		7.0				8.1				7.7		7.8				8.4		5.5		4.7		3.2

		Income taxes		euro million		21		739		1,250		1,048				1,341				1,258		1,277				1,376		823		637		448

		Effective tax rate		%		6.0		19.1		30.3		31.9				37.4				39.3		38.7				42.4		40.5		38.3		40.3

		Net profit/- loss for the year		euro million		330		3,134		2,874		2,239				2,242				1,947		2,020				1,866		1,209		1,026		-2,487		6

		Balance Sheet

		Non-current assets		euro million		62,416		56,619		50,514		47,556				40,822				36,921		34,667				31,282		30,079		20,056		19,857

		Current assets		euro million		38,670		32,378		28,543		27,010				26,812				24,554		20,844				19,977		19,261		15,819		17,650

		Equity		euro million		20,273		21,744		19,130		16,973				16,534				16,150		13,871				10,770		9,432		4,896		3,932

		Equity ratio Group		%		20.1		24.4		24.2		22.8				24.4				26.3		25.0				21.0		19.1		13.6		10.5

		Non-current provisions and liabilities		euro million		41,526		33,469		31,372		29,509				26,517				22,090		20,028				19,223		17,386		13,457		14,785

		Current provisions and liabilities		euro million		39,287		33,784		28,555		28,084				24,583				23,235		21,612				21,266		22,522		17,522		18,790

		Balance sheet total		euro million		101,086		88,997		79,057		74,566				67,634				61,475		55,511				51,259		49,340		35,875		37,507

		Cash Flow Statement

		Cash and cash equivalents at balance sheet date		euro million		7,454		2,393		1,336		1,621				2,128				1,659		2,333				2,437		2,927		2,879		2,055

		Operating cash flow7		euro million		4,471		6,246		5,373		6,184				6,157				4,970		4,553				4,304		3,966		-		-

		Capital expenditure		euro million		4,204		4,267		4,313		3,993				4,347				4,245		4,042				3,516		2,781		2,138		2,155

		Capital expenditure ratio (capital expenditure/revenues)		%		7.9		7.6		8.8		8.6				9.8				10.2		9.5				9.1		7.5		6.0		6.3

		Personnel

		Workforce at the end of year8				100,041		107,539		106,575		105,798				105,972				104,342		101,395				97,275		93,624		93,624		114,952

		Personnel cost per employee		euro		75,612		76,704		76,621		75,238				73,241				73,499		69,560				66,711		63,548		62,307		55,710

		Dividend

		Dividend total		euro million		197		694		458		419		9		419				392		351				350		310		310		269

		Dividend per share of common stock/preferred stock		euro		0.30/0.32		1.06/1.08		0.70/0.72		0.64/0.66				0.62/0.64				0.58/0.60		0.52/0.54				0.52/0.54		0.46/0.48		0.46/0.48		0.40/0.42

		1 adjusted for new accounting treatment of pension obligations

		2 reclassified after harmonisation of internal and external reporting systems

		3 including Rover Cars up to 9 May 2000 and Land Rover up to 30 June 2000

		4 excluding C1, sales volume to 2003: 32,859 units, excluding Husqvarna Motorcycles (13,511 motorcycles)

		5 up to 1999 including BMW F650 assembly by Aprilia S.p.A., from 2006 including BMW G650X assembly by Piaggio S.p.A./excluding C1 production by Bertone, production volume C1 up to 2002: 33,489 units, excluding Husqvarna Motorcycles (14,232 motorcycles)

		6 The net profit before exceptional items amounted to euro 663 million.

		7 Figures (available since 2000) are reported in the cash flow statement up to 2006 as cash inflow from operating activities of Industrial Operations and from 2007 as cash inflow from operating activities of the Automobiles segment.

		8 Figures exclude dormant employment contracts, employees in the non-work phases of pre-retirement part-time arrangements and low wage earners.

		9 adjustment to dividend due to buy-back of treasury shares
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Information 
19 March 2009 
 
- Check against delivery - 
 
Statement by  
Dr. Norbert Reithofer 
Chairman of the Board of Management of BMW AG 
Financial Analysts' Meeting 
Munich, 19 March 2009  
 
Ladies and Gentlemen— 
 
Today, I would like to concentrate on three main points: 
 
1.) What is important to consider in the current situation? 
2.) How does Strategy Number ONE secure our future success? 
3.) How do we view the business development for the rest of the year? 
 
Let’s get straight to the first point: 
 
Without a doubt, the global economic crisis poses exceptional challenges. 
How has the BMW Group stayed the course? 
 
• First: In 2008, the BMW Group achieved an EBIT of 921 million euros. 


Without the additional provisions, our 2008 result would have been 
significantly higher. But fact is that we are in a strong operating position.  


• Second: The Group’s financial footing is absolutely sound. 
At the end of 2008, our liquidity was about 8.1 billion euros. Obviously, 
liquidity and free cash-flow are top priorities in such economic times as 
these.  


• Third: We were able to reduce costs and investments as well as capital 
expenditure per car. Our fixed and material costs declined significantly. It 
is already clear that we will considerably exceed our goal for 2012 to 
reduce material costs by 4 billion euros.  


• Fourth: We were able to reduce our fourth-quarter inventory below the 
third-quarter level. Compared to 2007, our inventories remained stable 
while competitors’ stocks increased noticeably.  


• Fifth: In 2008, we sold more than 1.43 million cars. This is the second-
best result in our company’s history. We still remain the number one in 


BMW Group 
Investor Relations  


Company 
Bayerische 


Motoren Werke 
Aktiengesellschaft 


 
Postal Address 


BMW AG 
80788 München 


 
Telephone 


+49 (0)89 / 382-25387 
 


Internet 
www.bmwgroup.com 


 







 


  Information 
Date  19 March 2009 


Subject  Statement by Dr. Norbert Reithofer, Chairman of the Board of Management  
of BMW AG, Financial Analysts’ Meeting 2009 


Page  2 
 


 


 


 
the premium segment. Our goal is to strengthen and expand our market 
share in the individual markets.  


• Sixth: We are the industry leader in terms of CO2 emission reductions. In 
2008, we invested less than the year before. However, we are now 
harvesting the fruits of our previous 1.2 billion euros investment in 
environmentally friendly technologies. Efficient Dynamics is now working 
for us. 


• Seventh: Regarding job reductions, we exceeded our target. Between the 
end of 2007 and the end of 2008, our headcount decreased by 7,498 to 
100,041. By December 31, 2008, approximately 4,000 employees had 
signed mutual termination agreements. In other words: We succeeded in 
streamlining all areas of the company. In the headquarters alone, we 
were able to eliminate 500 positions. We also made best use of the 
flexibility temporary work offers and reduced a total of 6,000 jobs in this 
area. On the other hand, we will continue to hire new staff, primarily 
engineers, in 2009. 


• Eighth: Our compensation system applies in good times as well as in bad 
times. The members of our Works Council agree with this approach. So 
the significant decrease in the 2008 result will have the following effect 
in salary:  
o a Board Member’s compensation will decrease by 40 percent, 
o an executive’s by about 30 percent,  
o and non-management employees will earn about 10 percent less. 


 
Our business activities are and will remain focused on the long term. 
 
This brings me to my second point: 
How can we guarantee our future success in light of the changes and new 
challenges in this current business environment? 
 
Our strategy Number ONE gives us a clear vision for the year 2020. 
 
We have implemented specific projects supporting all four pillars. 
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1.  Growth 
 
The global car market will continue to grow, and along with it the demand for 
premium products and services. The real question is: How will premium be 
defined in the future? 
 
Sustainability will definitely play a key role in defining premium. This applies 
to both environmentally friendly drive systems and production processes. 
 
The BMW Group is already the world’s most sustainable car manufacturer. 
2008 marked the fourth consecutive year the Dow Jones Sustainability 
Indexes ranked us as the global industry leader and we have been in this 
index since its birth in 1999. 
 
In the automotive markets, there seems to be an interest in smaller and 
highly efficient cars. This is only part of the full picture. 
 
• Our premium brand MINI is highly successful in the small-car segment. 
• The BMW 1 Series has been our premium offering in the compact class 


for a few years now. In 2008, sales of the BMW 1 Series increased by 
about 36 percent. Today the BMW 1 Series makes up almost 19 
percent of our portfolio. And 2009 will see the launch of a new model in 
the compact class—the BMW X1. 


 
Another trend is innovation. 
 
• Our new BMW 7 Series is a clear statement for the further innovation 


development of automobiles in general. The new BMW 7 Series is 
already the segment leader in Europe.  


• In 2009, we are launching a versatile and highly variable car: the BMW 5 
Series Gran Turismo. Once again, we are defining an entirely new 
segment.  


 
Premium is also a matter of design. 
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Design is and will remain a key factor in people’s buying decision. We plan to 
focus strongly on design in the years to come, and continue to be a 
trendsetter in the area of design. The new BMW Z4 is a perfect example for 
the direction we want to take. 
 
2. Our strategy’s second pillar: Shaping the Future 
 
Shaping the future of the individual mobility—this can only be achieved by 
reducing fuel consumption and emissions.  
 
We even exceeded the ACEA voluntary commitment.  
 
And we will be able to meet the new EU emission performance requirements 
for 2012 and 2015. Excess penalties are not and will not be an issue for the 
BMW Group! 
 
The Federal Motor Transport Authority in Germany has confirmed our lead in 
the field of emission reduction: 
 
In Germany, our cars’ average fuel consumption is 5.9 liters per 
100 kilometers, with CO2 emissions of 158 g/km. The average of all new cars 
registered in 2008 was 165 g/km.  
 
If we begin to compare horse power to horse power, along with CO2 
emission levels, there is not a single engine from our competitors that can 
beat our engines when it comes to performance and fuel economy. 
 
This is Efficient Dynamics at work. 
 
49 models comply with the EU5 emission requirements. The BMW 330d 
with the optional BMW BluePerformance technology even meets the EU6 
standard taking effect in 2014.   
 
Hybrid technology allows us to tap further efficiency potentials of up to 20 
percent. This is another step in our EfficientDynamics program. BMW’s first 
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two hybrid cars will go into series production this year—the new BMW 7 
Series and the X6. 
 
Our long-term goal is sustainable mobility. And project i is our tool to reach 
this goal. The MINI E is the first result of project i. 
 
500 customers are currently testing the MINI E. This makes us the car 
manufacturer with the largest fleet of electric cars.  
 
The second specific result of project i will be our Megacity Vehicle. 
 
This car will be the first of an entire range of near-zero emission cars—
available with a fully electric drive or a high-efficiency combustion engine. 
Large-scale production could start in the first half of the next decade. 
 
With the Megacity Vehicle, we are also pursuing a radical approach toward 
establishing a truly sustainable value chain—from development to production 
and sales. 
 
3. Profitability 
 
Once again, we will focus strongly on improving our profitability this year.  
 
Our long-term profitability targets for 2012 remain unchanged despite the 
current weakness of the market.  
 
In 2012, we want to post: 
• a return on capital employed of 26 percent in the automobile segment, 


and  
• an EBIT-based return on sales of 8 to 10 percent in the automobile 


segment. 
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4. Access to Technologies and Customers 
 
The fourth pillar of our strategy is about guaranteeing access to technologies 
and customers. 
 
The customer will continue to be an integral part of our Strategy Number 
ONE. 
 
We want to offer our customers a wider range of mobility services and 
generate new business. 
 
Let me give you an example: our after-sales business. Services and spare 
parts accounted for a contribution to operating income of 90 million euros in 
2008. Our goal is to increase after-sales revenues by 20 percent by 2014. 
 
We will continue to cooperate with other car manufacturers in the future—
whenever necessary and reasonable. The objective is to achieve a win-win 
situation.  
 
At present, we are developing our MINI engines together with PSA. 
 
And we entered into a purchasing cooperation with Daimler a while ago. This 
cooperation will be expanded as we will gradually increase the share of parts 
and components we purchase together. 
 
Ladies and Gentlemen— 
 
The successful implementation of our strategy shows that in these difficult 
times, the BMW Group is setting the course for long-term growth and 
maintaining its independence.  
 
The activities launched in the course of the past weeks and months will have 
a positive effect on our business development in the medium term.   
 
Last but not least, my third point for the day: 
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What is our forecast for the business year 2009?  
 
2009 will be a transition year.  
 
This is why we have clear priorities: liquidity, free cash-flow and working 
capital, fixed costs and investments. 
 
We expect the recovery period to start in 2010.  
 
Unfortunately, the current downturn in business still continues. And as a 
result there still exist uncertainty in the overall market. Therefore it makes no 
sense to offer a reliable forecast for 2009 right now. 
 
For this reason, we have developed several action scenarios depending on 
market development. At present, we expect automotive sales to decline by 
10 to 20 percent in 2009. We do not expect to match our 2008 sales volume 
this year.  
 
However, from 2010 on, our sales will pick up pace thanks to our new 
products. This momentum will increase with the high-profit contribution 
models to be launched between 2010 and 2012.  
 
So we remain confident. And our profitability targets for 2012 remain 
unchanged. 
 
Our strategy Number ONE is a clear roadmap to the future and because of 
this the BMW Group is well positioned to stay the course and meet 
successfully the challenges ahead. 
 
And this is why we will continue to be a strong and sustainable company with 
three outstanding brands: BMW, MINI and Rolls-Royce.  
 
Thank you for your attention! 
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Information 
19 March 2009 
 
- Check against delivery - 
 
Statement by  
Dr. Friedrich Eichiner 
Member of the Board of Management of BMW AG, Finance 
Financial Analysts' Meeting 
Munich, 19 March 2009 
 
Ladies and Gentlemen,  
 
I would also like to welcome you to the BMW Group’s Financial Analysts’ 
Meeting.  
 
I would like to start by making two important statements:  
 
1. A decline in retail and unusually high charges characterized 2008 for the BMW 
Group and the entire industry. We accrued substantial additional risk provisions. 
We recognized substantial one-off expenses for a voluntary personnel reduction.  
 
2. Management focused on cutting costs, adjusting production, reducing 
inventories and resolutely managing liquidity. We thus prepared the company 
with foresight for the challenging business environment this year. We worked 
hard on our cost structures and improved our efficiency even further.  
 
Let me start with our Group earnings in 2008.  
 
Group revenues totaled nearly 53.2 billion euros. This represents a 5 percent 
decrease compared to the previous year.  
 
Net of currency effects, Group revenues would have dropped by only 0.8 
percent.  
 
Despite the high one-off charges caused by the financial crisis, we achieved a 
Group EBIT of 921 million euros. This corresponds to an EBIT margin of 1.7 
percent. 
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Profit before tax was clearly positive at 351 million euros, but was 91 percent 
down year on year. This was caused by the decline in retail and the unusually 
high charges mentioned earlier, which amounted to more than 2.4 billion euros.  
 
Let me review the one-off charges that had the largest impact on our earnings.  
 
• We accrued additional risk provisions for our financial services business. 


More than 1.97 billion euros were additionally recognized for residual value 
and credit default risks. I will say more on this shortly.  
 


• We spent some 455 million euros on personnel measures as part of our 
severance program. We expect this to result in 500 million euros in annual 
savings moving forward.  
 


At their core, the Group’s operating activities were very successful. The following 
adjustments show the company’s operational strength.  
 
Without the aforementioned additional charges, Group EBIT would have totaled 
3.3 billion euros. On this basis, the EBIT margin would have been 6.3 percent.  
 
This proves that the company fared well and demonstrated its operating 
strength in a very challenging business environment. Initiatives from strategy 
Number ONE made a major contribution to this. They enabled us to optimize 
costs even further. By taking action early on, we improved the company’s 
performance once again.  
 
This brings me to one particular item on the income statement.  
 
Researching and developing new technologies and options to meet customer 
wishes is extremely important when it comes to securing our company’s future—
especially now.  
 
Research and development costs according to IFRS amounted to 2.8 billion 
euros. They were thus 95 million euros lower year on year. The ratio of R&D 
costs to revenues according to IFRS was 5.3 percent. This puts us in the R&D 
ratio target range of 5 to 5.5 percent which we aim to achieve by 2012.  
 
The capitalization ratio was 42.7 percent.  
 
We continued to invest in future technologies and efficient drive systems. In the 
process, we benefited from significant improvements in efficiency in research 
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and development.  
 
We want to maintain our technology lead, especially as regards efficient and 
alternative drive technologies, light weight construction and active safety 
systems. They give us a clear competitive advantage. In the future, we will 
leverage more synergies and make significant improvements in enhancing 
efficiencies.  
 
We will change the structure of our income statement from the interim report on 
the first quarter of 2009 onwards. The change relates to the separate statement 
of our research and development costs. Since we adopted IFRS in 2001, you 
have seen them as a separate item on the income statements in our financial 
statements. We were asked by the German Financial Reporting Enforcement 
Panel to disclose research and development costs under sales costs in the 
future. We decided to comply with this request from fiscal 2009 onwards. In 
addition, we will make sure that research and development costs are transparent 
to you through relevant commentary in the notes.  
The BMW Group is maintaining its stakeholder oriented approach and 
considering shareholder interests appropriately despite the difficult environment. 
The Board of Management and the Supervisory Board are proposing a dividend 
of 0.30 euros per share of common stock and 0.32 euros per share of preferred 
stock to the Annual General Meeting. The dividend payment totals 197 million 
euros. 
 
Building on the initiatives and objectives of our Number ONE strategy, we 
realized further cost savings and improved our efficiency in 2008. This enabled 
us to partially compensate for the negative effects.  
 
• For instance, in 2008, we reduced fixed costs compared with the previous 


year. This is reflected in the sales costs and administrative costs adjusted to 
exclude the one-off expense presented in the income statement.  
 


• We also realized substantial savings in material costs. We optimized our 
value-added chain lastingly in terms of costs, quality and innovations. In 
addition, we achieved substantial productivity improvements in our in-house 
manufacturing. Furthermore, we will benefit even more from the use of 
industrial construction kits and increased component sharing between our 
model series in the future.  
 


• But cost structures were not the only area we worked on in order to prepare 
ourselves for the difficult environment. We strengthened our robust financial 
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position even further. Despite the turmoil on capital markets, we managed to 
strengthen our liquidity and expand it proactively for 2009. As of December 
31, 2008, the Group had 8.1 billion euros in cash and cash equivalents. I will 
come back to this point shortly. 


 
Now I would like to comment on the financials of our individual segments. Let 
me start with the automobile business.  
 
In this segment, we posted revenues of 48.8 billion euros, falling 9.4 percent 
short of the high level achieved in the previous year.  
 
At 690 million euros, EBIT was 2.76 billion euros down year on year.  
 
RoCE of the Automobiles segment was 4.9 percent, compared with 24.7 
percent a year earlier. Net of the one-off charges I mentioned earlier, RoCE 
would have amounted to 14.6 percent.  
 
The significant decline in earnings reflects the substantial burdens experienced 
in the last financial year. This slide shows some of the causes of this sharp 
decline in earnings:  
 
• The decline in retail as well as mix and price-related effects reduced earnings 


by 1.45 million euros.  
 


• The additional risk provision for residual values decreased our earnings by 
911 million euros.  
 


• The additional currency charge of 387 million euros foreshadowed over the 
course of the year primarily stems from the US dollar and the British pound.  
 


• The severance payments mentioned earlier had a negative effect of 452 
million euros on the Automobiles segment. 
 


• Depreciation and amortization had a further adverse effect on earnings of 16 
million euros. 
 


• Raw material price increases had an earnings-reducing impact of 196 million 
euros. 
 


Conversely, efficiency enhancements had a positive effect of 801 million euros. 
What I said regarding the Group as a whole also applies to the Automobiles 
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segment. Our overall operating performance improved. We succeeded in 
becoming even more efficient and reducing fixed costs even more. We improved 
efficiency by 450 million euros compared with 2007.  
 
We increased productivity by 7 to 8 percent, although we manufactured far 
fewer units than originally planned. Therefore, this rise should be viewed even 
more positively. 
 
Moreover, we stepped up efforts to manage working capital efficiently very early 
on. Our proactive and foresighted management activities involved decreasing 
production, optimizing receivables management and reducing inventories in 
good time. This decreased our net current assets by nearly 1.2 billion euros.  
 
In light of the significant decline in retail, the Automobiles segment had a 
moderate level of free cash flow of -81 million euros as of December 31. Free 
cash flow was only marginally negative in the fourth quarter as well. In sum, this 
development is proof of our solid finance management. We are better positioned 
in this area than many competitors. 
 
Our 9 billion euros in net financial assets in the Automobiles segment give us a 
solid position from which to tackle the challenges of 2009.  
Due to the introduction of new segment reporting from the 2008 annual financial 
statements onwards, we now report net financial assets for the Automobiles 
segment and no longer do so for the Industrial Operations sub-group.  
The method for calculating net financial assets was adjusted to the practices 
common in the auto sector. Now, only internal receivables and liabilities from 
financing activities are netted against each other.  
The positive development in 2008 was driven by the higher level of cash and 
cash equivalents and the rise in internal net financial receivables of the 
Automobiles segment companies.  
 
Net financial receivables of the Automobiles segment now equals 8.2 billion 
Euros. It includes some 4.7 billion euros of receivables from other entities which 
are primarily due to the reassignment of subsidiaries as part of an internal 
restructuring. The internal loan to the financial services business amounts to 
some 3.5 billion euros.  
 
Financial liabilities also grew year on year, increasing to about 4.8 billion euros. 
The rise stems from capital market borrowings by companies that belong to the 
Automobiles segment.  
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Therefore, in 2008, our net financial assets totaled 9.0 billion euros. 
 
Given the difficult business environment, our financial management focused 
especially on maintaining a high level of liquidity and widely diversified financing.  
 
Furthermore, we strengthened our cash and cash equivalents substantially in 
2008. This was achieved through successful capital market transactions with 
international investors and the expansion of the customer deposit business.  
 
This brings me to the Financial Services segment.  
 
We concluded just under 1.2 million new contracts with end customers—10.3 
percent more than a year earlier. Contracts on hand with customers and dealers 
thus rose by 15.2 percent to a total of 3.03 million units.  
 
The business volume based on balance sheet carrying amounts rose 12.3% to 
57.6 billion euros.   
 
We steered growth more towards credit financing via our proactive management 
in this area. The lease penetration rate was thus essentially flat. In total, the 
penetration rate rose to 48.5 percent in the year under review.  
 
The Financial Services segment recorded a negative profit before tax of 292 
million euros.  
 
The main reason for the drop in earnings was the negative impact of the 
additional risk provision of 1,057 million euros. The rise in refinancing costs also 
played a role. Credit risks had a negative impact of 363 million euros. The risk 
provision for the leasing portfolio’s residual value losses was the single-largest 
item. Expenses for the entire volume of leases on hand totaled 694 million. 
Contractual risks were primarily in the USA, UK, Germany and Canada. We 
accrued an additional risk provision of 580 million euros in the fourth quarter 
alone.  
 
Without these additional charges, our EBT for 2008 in this segment would have 
amounted to 768 million euros, which would have been a year-on-year 
improvement of 3.4 percent. On this basis, the return on equity would have been 
19.1 percent.  
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From our current perspective, we have sufficiently considered the foreseeable 
exposure of all our contracts to residual value risks with the risk provisions we 
have built in both segments.  
 
We observed a marginal improvement on the US used car market in January and 
February: The average residual value loss per vehicle declined slightly. This is in 
line with our forecasts. Based on our assumptions, the situation on this market 
should stabilize and eventually improve over the medium term.  
 
Of course, we are aware of the volatility of this business field. Therefore, we 
cannot completely rule out further residual value risks in 2009. In the end, this 
will depend on the development of the markets. 
 
Last year, we further made a proactive move to reduce the number of lease 
agreements in the USA in favor of credit financing. This will result in a significant 
decline in lease returns in 2011 compared to 2008. 
 
As a precautionary measure, we significantly lowered the residual values 
included in those lease agreements concluded last year. This reduces the 
residual value risks for new contracts.  
 
In the last few months, we have taken a series of measures on the US market in 
order to bolster our residual values:  
 
• We adjusted monthly lease installments in order to take the residual value 


trend and the rise in refinancing costs into account. 
 


• We refined our used car strategy for the American market. Its measures 
support the marketing of returns. Our successful CPO program is one of the 
elements. CPO stands for “Certified Pre-Owned.” We offer these cars with 
extended warranties once they have gone through an extensive 
maintenance procedure.  
 
Last year, we delivered more than 104,000 CPO cars in the USA—14 
percent more than in 2007. We see strong demand for our CPO vehicles at 
present.  


 
• This enabled us to reduce inventories in the USA and the number of our 


vehicles in stock at dealerships substantially. BMW and MINI currently rank 
among the top five brands with the lowest number of days in inventory in the 
USA.  
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In addition, we reduced the risk of credit losses even further by making our 
credit award process even stricter. Our rigorous creditworthiness checks 
ensure that we are only exposed to manageable risks when entering into 
new credit agreements. The credit loss rate rose to 0.59 percent compared 
with 0.46 percent in the previous year. 
 
However, we cannot rule out a further increase in credit defaults due to the 
global economic situation. 


 
Despite these effects, the field of financial services is attractive to the BMW 
Group, both now and in the future. Leasing gives us the opportunity to put a 
well-to-excellently equipped car into the hands of a customer every three years. 
In contrast, vehicles purchased with cash are usually kept by the first owner by 
an average of over five years. On average, extras ordered for purchased cars are 
40 percent lower than those for leased cars. The loyalty rates for leased cars are 
encouragingly high, at over 75 percent.  
 
All in all, the environment on the leasing market has changed because a number 
of competitors have abandoned the business. Leasing is and will remain a good 
tool for the BMW Group to ensure customer loyalty over the medium term. 
Despite higher refinancing costs and the additional risk provisions, the Financial 
Services segment is profitable in organic terms and is an important element of 
our Group strategy.  
The dependence on money and capital markets becomes especially evident in 
light of the world financial market crisis. The BMW Group has managed to 
refinance itself without a problem since last September, but at much higher 
costs.  
 
In light of the more favorable basis interest rates caused by the interest-rate cuts 
implemented by the central banks, we expect that the rise in refinancing costs 
will remain within limits.  
 
As mentioned earlier, we diversified our refinancing tools: This includes the 
customer deposit business in Germany and the USA as well as the issuance of 
benchmark bonds, private placements, commercial paper, ABS (asset-backed 
securities) and bank loans. These instruments and our numerous contacts with 
investors will enable us to secure seamless refinancing going forward as well.  
 
Financial services now account for about two thirds of total assets. Therefore, we 
are looking into the further development of the structure of the financial services 
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business. In so doing, we aim to make progress in optimizing refinancing and 
improve risk management.  
 
What awaits us in 2009 and how will we react to the challenges? This year, we 
expect the market to shrink by 10 to 20 percent compared to 2007. We have 
initiated measures that will help minimize the negative effects on earnings. And 
we will maintain this course with resolve. 
 
Processes to prioritize costs have been introduced successfully across all levels. 
Cost control will be a top priority in the next few months as well. We are 
consistently continuing the efficiency-enhancement measures introduced by 
strategy Number ONE.  
We expect our cooperation with Daimler AG to result in cost advantages as well: 
We will leverage economies of scale when purchasing jointly developed parts.  
We have been regularly holding talks on pooling purchasing volumes with 
Daimler AG. Both parties have identified a double-digit number of suitable 
components. None of these components help differentiate between the brands 
or are relevant from a customer perspective. Both companies—as well as our 
suppliers—will benefit from this in the foreseeable future.  
 
We are making a huge effort to further optimize the use of our capital. We have 
identified the potential to reduce capital expenditure in 2009 to less than four 
billion euros compared with 2008. In light of the large number of vehicle projects, 
this is an ambitious goal, which we will achieve through efficiency improvements 
and optimization measures. Nevertheless, we will continue to invest in our future.   
 
Thanks to our Strategy Number ONE we are looking into the future with 
confidence. We are certain of having the right strategy and the best products—
also and especially given the difficult global environment.  
 
This forces us to make some significant cuts. Cost management is our top 
priority today and in the months to come. Our staff understands how necessary 
this is. We will continue to chart our existing course for cost reduction and 
efficiency optimization on this basis.  
 
We continue to actively manage net current assets (working capital) and free 
cash flow. Safeguarding and increasing our liquidity is also extremely important. 
 
In so doing, we are setting the stage for giving the BMW Group the best possible 
position for this financial year and afterwards. The Board of Management of the 
BMW Group and all its employees will fight for every vehicle sold, for every cent 
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saved and for every cent earned. If the economic environment should worsen, 
we will reassess the situation and work on the basis of a new scenario if need be. 
We view the current situation as an opportunity, as a fitness program for our 
company. We will use this year to optimally align the BMW Group for the 
challenges we face today and prepare for the growth opportunities we will have 
tomorrow. We continue to invest in our future-oriented areas since they are the 
key to our future success. With our strategy Number ONE, we are charting the 
right course—also in light of the challenges in 2009. 
 
Thank you for your attention!  
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		BMW Group

		Income Statement for Group and Segments

				Group						Automobiles						Motorcycles						Financial Services						Other Entities						Eliminations

		in euro million		2008		2007				2008		2007				2008		2007				2008		2007				2008		2007				2008		2007

		Revenues		53,197		56,018				48,782		53,818				1,230		1,228				15,725		13,940				191		290				-12,731		-13,258

		Cost of sales		-44,323		-43,832				-40,791		-43,290				-913		-883				-15,332		-12,595				-145		-229				12,858		13,165

		Gross profit		8,874		12,186				7,991		10,528				317		345				393		1,345				46		61				127		-93

		Sales and administrative costs		-5,369		-5,254				-4,572		-4,417				-147		-152				-583		-606				-57		-76				-10		-3

		Research and development costs		-2,825		-2,920				-2,714		-2,805				-111		-115				-		-				-		-				-		-

		Other operating income		1,428		730				559		552				3		2				31		25				891		209				-56		-58

		Other operating expenses		-1,187		-530				-574		-408				-2		-				-57		-47				-607		-145				53		70

		Profit before financial result		921		4,212				690		3,450				60		80				-216		717				273		49				114		-84

		Result from equity accounted investments		26		11				25		11				-		-				-		-				1		-				-		-

		Interest and similar income		685		645				766		710				1		-				2		2				2,102		1,768				-2,186		-1,835

		Interest and similar expenses		-930		-897				-1,036		-870				-10		-9				-8		-2				-1,927		-1,591				2,051		1,575

		Other financial result		-351		-98				-127		-69				-		-				-70		26				-154		-58				-		3

		Financial result		-570		-339				-372		-218				-9		-9				-76		26				22		119				-135		-257

		Profit before tax		351		3,873				318		3,232				51		71				-292		743				295		168				-21		-341

		Income taxes		-21		-739				-92		-511				-14		-11				131		-269				-16		-5				-30		57

		Net profit/loss		330		3,134				226		2,721				37		60				-161		474				279		163				-51		-284

		Attributable to minority interest		6		8				6		8				-		-				-		-				-		-				-		-

		Attributable to shareholders of BMW AG		324		3,126				220		2,713				37		60				-161		474				279		163				-51		-284

		Earnings per share of common stock in euro		0.49		4.78

		Earnings per share of preferred stock in euro		0.51		4.80





BS - Assets

		BMW Group

		Balance Sheet for Group and Segments at 31 December

		Assets

				Group						Automobiles						Motorcycles						Financial Services						Other Entities						Eliminations

		in euro million		2008		2007				2008		2007				2008		2007				2008		2007				2008		2007				2008		2007

		Intangible assets		5,641		5,670				5,403		5,333				51		65				123		120				64		152				-		-

		Property, plant and equipment		11,292		11,108				11,074		10,870				193		194				25		25				-		19				-		-

		Leased products		19,524		17,013				268		254				-		-				22,590		19,911				-		-				-3,334		-3,152

		Investments accounted for using the equity method		111		63				82		63				-		-				-		-				29		-				-		-

		Other investments		322		209				2,693		6,121				-		-				25		23				5,348		5,319				-7,744		-11,254

		Receivables from sales financing		22,192		20,248				-		-				-		-				22,192		20,248				-		-				-		-

		Financial assets		1,808		1,173				238		92				-		-				424		349				1,381		762				-235		-30

		Deferred tax		866		720				1,346		1,010				-		-				485		385				160		219				-1,125		-894

		Other assets		660		415				2,144		404				-		-				1,961		392				14,055		11,015				-17,500		-11,396

		Non-current assets		62,416		56,619				23,248		24,147				244		259				47,825		41,453				21,037		17,486				-29,938		-26,726

		Inventories		7,290		7,349				7,005		7,036				277		292				9		9				-		13				-1		-1

		Trade receivables		2,305		2,672				2,070		2,438				109		119				122		80				4		35				-		-

		Receivables from sales financing		15,871		13,996				-		-				-		-				15,871		13,996				-		-				-		-

		Financial assets		3,306		3,622				1,401		2,734				-		-				839		442				1,481		1,026				-415		-580

		Current tax		602		237				358		180				-		-				39		8				205		49				-		-

		Other assets		1,842		2,109				14,028		14,630				-		-				3,034		2,879				21,109		19,937				-36,329		-35,337

		Cash and cash equivalents		7,454		2,393				5,073		1,249				-		-				2,053		789				328		355				-		-

		Current assets		38,670		32,378				29,935		28,267				386		411				21,967		18,203				23,127		21,415				-36,745		-35,918

		Total assets		101,086		88,997				53,183		52,414				630		670				69,792		59,656				44,164		38,901				-66,683		-62,644





BS - Equity & Liabilities

		BMW Group

		Balance Sheet for Group and Segments at 31 December

		Equity and liabilities

				Group						Automobiles						Motorcycles						Financial Services						Other Entities						Eliminations

		in euro million		2008		2007				2008		2007				2008		2007				2008		2007				2008		2007				2008		2007

		Subscribed capital		654		654

		Capital reserves		1,911		1,911

		Revenue reserves		20,419		20,789

		Accumulated other equity		-2,709		-1,621

		Treasury shares		-10		-

		Minority interest		8		11

		Equity		20,273		21,744				22,481		21,583				-		-				3,752		4,139				4,883		8,499				-10,843		-12,477

		Pension provisions		3,314		4,627				2,847		3,831				122		111				28		31				317		654				-		-

		Other provisions		2,757		2,676				2,412		2,354				63		62				252		258				30		2				-		-

		Deferred tax		2,757		2,714				1,931		2,062				2		2				3,096		2,725				18		12				-2,290		-2,087

		Financial liabilities		30,497		21,428				2,685		715				-		-				10,030		7,663				18,018		13,063				-236		-13

		Other liabilities		2,201		2,024				3,986		2,024				252		285				14,128		12,020				586		418				-16,751		-12,723

		Non-current provisions and liabilities		41,526		33,469				13,861		10,986				439		460				27,534		22,697				18,969		14,149				-19,277		-14,823

		Other provisions		2,125		2,826				1,795		2,612				21		35				311		178				2		27				-4		-26

		Current tax		633		808				468		630				-		-				105		115				60		63				-		-

		Financial liabilities		29,887		22,493				2,599		2,087				-		-				15,207		10,806				12,495		10,198				-414		-598

		Trade payables		2,562		3,551				2,029		2,769				160		162				364		612				9		18				-		-10

		Other liabilities		4,080		4,106				9,950		11,747				10		13				22,519		21,109				7,746		5,947				-36,145		-34,710

		Current provisions and liabilities		39,287		33,784				16,841		19,845				191		210				38,506		32,820				20,312		16,253				-36,563		-35,344

		Total equity and liabilities		101,086		88,997				53,183		52,414				630		670				69,792		59,656				44,164		38,901				-66,683		-62,644





Cashflow statement

		BMW Group

		Cash Flow Statement for Group and Segments

				Group						Automobiles						Financial Services

		in euro million		2008		2007		1		2008		2007		1		2008		2007		1

		Net profit/loss		330		3,134				226		2,721				-161		474

		Reconciliation of net profit/loss to cash inflow from operating activities

		Current tax		75		1,002				379		1,043				-294		1

		Other interest and similar income/expenses		-169		-62				-113		-155				5		-		2

		Depreciation of leased products		6,763		4,698				6		4				6,591		4,324

		Depreciation and amortisation of tangible, intangible and investment assets		3,676		3,689				3,567		3,568				26		24

		Change in provisions		-332		221				-515		236				62		-109

		Change in deferred taxes		-51		-256				-213		-459				192		358

		Other non-cash income and expense items		424		111				94		98				163		-78

		Gain/loss on disposal of non-current assets and marketable securities		-21		-181				-22		-180				1		1

		Result from equity accounted investments		-26		-11				-25		-11				-		-

		Changes in current assets and current liabilities

		Change in inventories		37		-700				9		-663				1		3

		Change in receivables		859		398				597		371				-1,177		-528

		Change in liabilities		-485		571				571		85				268		738

		Income taxes paid		-448		- 817				-281		-589				-74		-98

		Interest received		240		386				191		177				-		-		2

		Cash inflow from operating activities		10,872		12,183				4,471		6,246				5,603		5,110

		Investment in intangible assets and property, plant and equipment		-4,204		-4,267				-4,114		-4,103				-31		-110

		Proceeds from the disposal of intangible assets and property, plant and equipment		177		272				177		270				-		2

		Expenditure for investments		-142		-44				-319		-147				-		-

		Proceeds from the disposal of investments		2		16				2		16				-		-

		Investment in leased products		-15,164		-13,261				-353		-359				-14,811		-12,902

		Disposals of leased products		5,840		4,917				333		354				5,507		4,563

		Additions to receivables from sales financing		-61,630		-54,573				-		-				-61,630		-54,573

		Payments received on receivables from sales financing		56,562		49,813				-		-				56,562		49,813

		Investment in marketable securities		-5,392		-2,698				-5,317		-2,698				-75		-

		Proceeds from marketable securities		5,299		2,577				5,039		2,568				260		9

		Cash outflow from investing activities		-18,652		-17,248				-4,552		-4,099				-14,218		-13,198

		Repurchase of treasury shares		-10		-				-10		-				-		-

		Payment of dividend for the previous year		-694		-458				-694		-458				-		-

		Interest paid		-312		-389				-127		-147				-		-		2

		Proceeds from the issue of bonds		9,959		6,038				-		-				1,129		1,127

		Repayment of bonds		-5,080		-4,152				-		-				-1,412		-1,160

		Internal financing		-		-				2,786		-1,389				3,768		6,233

		Change in other financial liabilities		9,050		3,603				2,858		-333				6,405		2,140

		Change in commercial paper		-9		1,526				-868		845				-		-

		Cash inflow/outflow from financing activities		12,904		6,168				3,945		-1,482				9,890		8,340

		Effect of exchange rate and changes in composition of Group on cash and cash equivalents		-63		-46				-40		-15				-11		-20

		Change in cash and cash equivalents		5,061		1,057				3,824		650				1,264		232

		Cash and cash equivalents as at 1 January		2,393		1,336				1,249		599				789		557

		Cash and cash equivalents as at 31 December		7,454		2,393				5,073		1,249				2,053		789

		1 adjusted for changed presentation of interest

		2 Interest relating to financial services business is generally classified as revenues/cost of sales.





Segment information

		BMW Group

		Segment information by operating segment

				Automobiles						Motorcycles						Financial						Other Entities						Reconciliation to						Group

																Services												Group figures

		in euro million		2008		2007				2008		2007				2008		2007				2008		2007				2008		2007				2008		2007

		External revenues		37,877		42,435				1,222		1,223				13,952		12,146				146		214				-		-				53,197		56,018

		Inter-segment revenues		10,905		11,383				8		5				1,773		1,794				45		76				-12,731		-13,258				-		-

		Total revenues		48,782		53,818				1,230		1,228				15,725		13,940				191		290				-12,731		-13,258				53,197		56,018

		Segment result		690		3,450				60		80				-292		743				295		168				-402		-568				351		3,873

		Segment assets		14,367		15,108				423		440				3,752		4,139				38,548		33,419				43,996		35,891				101,086		88,997

		Capital expenditure on non-current assets		4,467		4,462				55		45				14,842		13,012				4		9				-2,788		-2,223				16,580		15,305

		Depreciation and amortisation on non-current assets		3,567		3,566				70		86				6,339		4,124				13		11				-2,344		-1,629				7,645		6,158
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BMW Group confirms long-term targets 
Numerous measures to secure growth and independence 
Liquidity, free cash flow and working capital have priority 
Group earnings affected by financial and economic crisis 
No reliable forecasts possible for 2009 
 


Munich. Despite the current challenging economic times, the BMW Group is 


confirming the long-term targets set out in its Strategy Number ONE. “2009 will 


be a transitional year for which we cannot yet make any reliable forecasts. Never-


theless, our long-term profitability targets for 2012 remain intact. We want to 


preserve the independence of the BMW Group,” stated Chairman of the Board 


of Management of BMW AG Norbert Reithofer at the Annual Accounts Press 


Conference in Munich on Wednesday.  


The BMW Group’s current assumption is that sales volumes will decrease by   


10 to 20 percent in automotive markets over the course of 2009. Reithofer ex-


pects the economy to pick up in 2010: “At that point we will also gain additional 


momentum from our renewed product range. The ramp-up of our highest-


volume models between 2010 and 2012 will reinforce this trend.” 


The company previously forecast a Return on Capital Employed of 26 percent 


and a return on sales of 8 to 10 percent based on EBIT in the Automobiles seg-


ment for the year 2012. In order to meet these targets and to mitigate the impact 


of the current economic situation as much as possible, the BMW Group re-


sponded quickly over recent weeks and months by introducing numerous meas-


ures that focus on the company’s financial stability and innovative strength.  


The BMW Group believes a sound financial footing is what assures the company 


its freedom of action. That is why the company is giving priority to liquidity, free 


cash flow and working capital as well as fixed costs and capital expenditure. The 


BMW Group has worked consistently on its cost structures and continued to 


improve efficiency. 
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The innovative strength of the BMW Group is expressed in the innovative, 


ground-breaking and attractive products which are in demand among customers 


today, and will also be in demand in the future. The company leads the entire 


automotive industry in the reduction of CO2 emissions. With an average of 156 


grams CO2 per kilometre, the BMW Group’s fleet in the EU has much lower 


emission figures than any other premium manufacturer. Fuel consumption fell 27 


percent between 1995 and 2008. No other manufacturer has reduced CO2 


emissions by more than the BMW Group. 


Substantial improvements at operating level in 2008 


The BMW Group’s performance held up well under difficult market conditions 


during the 2008 financial year. The company was able to make improvements at 


an operating level, although the economic climate had a strong impact on the 


BMW Group’s reported figures for the year. As a result of additional provisions 


for residual values caused by the weak used car markets, liabilities (euro 1,968 


million in total) and one-time personnel expenses of euro 455 million, earnings 


were reduced by exceptional expenses amounting to euro 2,423 million.  


The profit before financial result (EBIT) of the BMW Group fell accordingly to 


euro 921 million in 2008 (2007: euro 4,212 million/-78.1%). The profit before tax 


was euro 351 million (2007: euro 3,873 million/-90.9%) while the net profit came 


in at euro 330 million (2007: euro 3,134 million /-89.5%). Group revenues fell 


relatively moderately to euro 53,197 million (2007: euro 56,018 million/-5.0%).  


Adjusted EBIT margin of 6.3% in the financial year 2008 


Adjusted for the exceptional expense for risk provision and personnel costs re-


ferred to above, EBIT would have been euro 3,344 million and the EBIT margin 


would have been 6.3%. Unadjusted, the EBIT margin in 2008 was 1.7%.  
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High level of exceptional expense recorded in the fourth quarter 
 
The expense recorded in the fourth quarter 2008 for the exceptional items re-


ferred to above totalled euro 1,128 million, comprising euro 931 million for risk 


provisions and euro 197 million for one-off personnel expenses. The negative 


fourth-quarter EBIT was euro 718 million (fourth quarter 2007: positive EBIT of 


euro 1,308 million). Net of these exceptional items referred to, the Group would 


have reported positive EBIT of euro 410 million. Fourth-quarter revenues fell by 


18.2% to euro 12,772 million (2007: euro 15,606 million). 


Fixed costs reduced / greater savings planned for costs of material 
 
The BMW Group made good progress in 2008 at an operating level, which is 


reflected in reduced fixed costs and substantial cost savings in the area of pur-


chasing. “We have set ourselves the task, by 2012, of surpassing the euro 4 bil-


lion of material cost reductions targeted in conjunction with the strategy Number 


ONE”, announced Reithofer.  


Group liquidity strengthened 


In addition, the BMW Group’s liquidity was further strengthened in 2008, despite 


the turmoil on the capital markets. Holdings of cash funds and marketable secu-


rities increased by 86.3% to euro 8,107 million (2007: euro 4,352 million). The 


net interest-bearing assets in the Automobiles segment increased to euro 9,046 


million, compared to euro 7,354 million in 2007. The Group has therefore been 


able to start the new business year with a very solid financial position.  


“We prepared ourselves early on and swiftly for severe business conditions, for 


example by taking immediate steps to bring production volumes into line with 


lower demand, and thus enabling us to further optimise working capital. This is 


also reflected in reduced inventory levels“, emphasised Reithofer. With a nega-


tive figure of euro 81 million, the BMW Group was almost able to achieve a 


break-even free cash flow in 2008 in its Automobiles segment.  
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Dividend in line with earnings performance 
 
As a result of decreased earnings, the Board of Management and the Supervi-


sory Board will propose to shareholders at the Annual General Meeting on 14 


May 2009 that a dividend of euro 0.30 (2008: euro 1.06) be paid on each share 


of common stock and of euro 0.32 (2008: euro 1.08) on each share of preferred 


stock. “We want to pay a dividend even in difficult economic times, demonstrat-


ing both the confidence we have in our operating strength and the interest in our 


shareholders“, emphasised Reithofer.  


EBIT of Automobiles segment down to euro 690 million 


The Automobiles segment profit for 2008 was severely affected by the in-


creased risk provision for residual value risks and measures to reduce the size of 


the workforce, totalling euro 1,363 million. EBIT fell by 80.0% to euro 690 million 


compared to euro 3,450 million one year earlier. The profit before tax fell to euro 


318 million (2007: euro 3,232 million /-90.2%). Revenues generated by the 


Automobiles segment totalled euro 48,782 million (2007: euro 53,818 million /-


9.4%). Adjusted for the exceptional items discussed above, the segment EBIT 


would have been euro 2,053 million. This would be equivalent to an EBIT margin 


of 4.2% (2007: 6.4%). Unadjusted, the segment EBIT margin in 2008 was 1.4%. 


Unsurprisingly in the face of difficult business conditions in 2008, the BMW 


Group was not able to match the previous year’s record sales volume figure. In 


total, the BMW Group sold 1,435,876 BMW, MINI and Rolls-Royce brand vehi-


cles in 2008 (2007: 1,500,678 units/-4.3%). The Group therefore recorded its 


second-best annual sales volume figure in its history (behind 2007).  


Despite the fact that the whole automobile industry faced huge challenges in 


2008, the BMW Group was nevertheless able to achieve new sales volume re-


cords for its MINI and Rolls-Royce brands. One of the main contributing factors 


enabling the sales volume decrease to be kept to a moderate 4.3% was the 
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BMW Group’s “Efficient Dynamics” technology which is designed to reduce fuel 


consumption and CO2 emissions. All new BMW and MINI models are now 


equipped with this technology as a standard feature. In Europe alone, some 


830,000 vehicles equipped with Efficient Dynamics were handed over to cus-


tomers in 2008. 


1,202,239 BMW brand vehicles (2007: 1,276,793 units/-5.8%) were sold 


worldwide in 2008, well ahead of the volumes achieved by relevant competitors 


in the premium segment. MINI was again able to increase the number of units 


sold, thus setting a new sales volume record. In total, 232,425 units were sold, 


4.3% more than in the previous year.  


Rolls-Royce Motor Cars sold 1,212 units in 2008 (2007: 1,010 units) corre-


sponding to a sales volume growth of 20.0%. This was the fifth annual increase 


in succession, ensuring that Rolls-Royce remains the undisputed market leader 


in the ultra-luxury segment.  


Motorcycles segment reports EBIT of euro 60 million 
 
The earnings performance of the Motorcycles segment in 2008 was influenced 


by difficult business conditions. EBIT fell to euro 60 million (2007: euro 80 mil-


lion/-25.0%) and the profit before tax dropped to euro 51 million (2007: euro 71 


million/-28.2%). Revenues totalled euro 1,230 million (2007: euro 1,228 mil-


lion/+0.2%). BMW Motorrad was almost able to match its previous year’s record 


sales volume figure despite unfavourable business conditions on the world’s 


motorcycle markets. In total, 101,685 BMW motorcycles (2007: 102,467 units) 


were sold in 2008 (-0.8%).  







BMW Group 
Corporate and Governmental Affairs 


 


  Media Information  
Datum  18 March 2009 
Thema  BMW Group confirms long-term targets 


Seite  6 
 


 


 


 
Financial Services segment earnings adversely affected by financial  
crisis 
 
The earnings performance of the Financial Services segment was severely im-


paired in 2008 by a number of factors, including the recognition of a risk provi-


sion expense of euro 1,057 million for residual value risks and bad debts. The 


segment reported a loss before tax of euro 292 million (2007: profit before tax of 


euro 743 million). Adjusted for exceptional factors, the segment would have re-


ported a profit before tax of euro 765 million and a return on equity of 19.1% 


(2007: 18.1%). The Financial Services segment increased its revenues to euro 


15,725 million (2007: euro 13,940 million/+12.8%).  


The volume of new retail customer contracts rose by 3.1% to euro 29,341 mil-


lion. The proportion of new BMW and MINI brand cars financed by the Financial 


Services segment amounted to 48.5%, up by 3.8 percentage points compared 


to the previous year. This increase was largely attributable to the higher propor-


tion of credit financing, while lease financing remained fairly constant.   


Capital expenditure below previous year’s level  
 
Capital expenditure, at euro 4,204 million (2007: euro 4,267 million/-1.5%), was 


lower than in the previous year. The main focus of capital expenditure was on 


product investments in conjunction with the production start-ups of new models 


such as the BMW 7 Series, the Z4, the X1 and the MINI Convertible as well as 


infrastructure investments. Capital expenditure for property, plant and equipment 


and other intangible assets increased by 1.6% to euro 2,980 million (2007: euro 


2,934 million). In addition, euro 1,224 million (2007: euro 1,333 million/-8.2%) of 


development expenditure was recognised as assets in accordance with IFRS. 


The capitalisation ratio, at 42.7%, was therefore similar to the previous year’s 


level (42.4%). 
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Workforce reduced 
 
The number of employees was reduced over the past year as a result of the pre-


viously reported personnel-related measures, the sale of business units, normal 


staff attrition and the expiry of temporary contracts. At the end of 2008, the 


worldwide workforce comprised 100,041 employees (31 December 2007: 


107,539 employees), 7.0% fewer than one year earlier. Approximately 4,000 


voluntary employment contract termination agreements had been signed by the 


end of December. In addition, almost 1,800 posts were reduced following the 


sale of the Cirquent Group to NTT Data. The number of trainees at the year-end 


(4,102) remained at a high level (31 December 2007: 4,281).  


 


* * * 
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The BMW Group – an Overview 


2008 2007
Change


 in %
Vehicle production 
Automobiles 1,439,918 1,541,503 -6.6
Thereof: 
   BMW units 1,203,482 1,302,774 -7.6
   MINI  units 235,019 237,700 -1.1
   Rolls-Royce  units 1,417 1,029 37.7
Motorcycles  units 104,220 104,396 -0.2
 
Vehicle deliveries 
Automobiles 1,435,876 1,500,678 -4.3
Thereof: 
   BMW units 1,202,239 1,276,793 -5.8
   MINI  units 232,425 222,875 4.3
   Rolls-Royce  units 1,212 1,010 20.0
Motorcycles 


 
units 101,685 102,467 -0.8


  
Workforce at end of year1 100,041 107,539 -7.0
  
Revenues euro million 53,197 56,018 -5.0
Capital expenditure  euro million 4,204 4,267 -1.5
Operating cash flow2                      euro million 4,471 6,246 -28.4
EBIT                                                             euro million 921 4,212 -78.1
Thereof: 
   Automobiles  euro million 690 3,450 -80.0
   Motorcycles  euro million 60 80 -25.0
   Financial Services  euro million -216 717 -
Profit before tax                                 euro million 351 3,873 -90.9
Income taxes  euro million -21 -739 -
Net profit  euro million 330 3,134 -89.5
Earnings per share3  euro 0.49/0.51 4.78/4.80 -
Dividend per share of  
common/preferred stock                        euro 0.30/0.32 1.06/1.08 -


1 figures exclude dormant employment contracts, employees in the work and non-work phases of pre-retirement part-time 
arrangements and low wage earners.  


2  Automobiles segment. 


3 earnings per share in accordance with IAS 33 for common and preferred stock shares. 
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If you have any queries, please contact: 
 
Corporate and Governmental Affairs 
 
Mathias Schmidt, Business Communications 
Telephone: (+ 49 89) 382-24118, Fax: (+ 49 89) 382-24418 


 


Marc Hassinger, Business and Finance Communications 
Telephone: (+49 89) 382-23362, Fax: (+49 89) 382-24418 


Media Website: www.press.bmwgroup.com 
e-mail: presse@bmwgroup.com 


 
 
 






