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BMW Group.


Summary.


 Solid operational and financial performance in the first half in a difficult 


environment. Strong focus on cost and cash flow management.


 Free cash flow Automobiles of euro +516 million / working capital 


improvement of euro 1.6bn in Automobiles segment / group liquidity of 


euro 11.9 bn.


 Group revenues first half 2009:  euro 24,480 million (-12.1%).  


 Group EBIT in the first six months: 
euro 114 million (euro 169 million in Q2-2009).


 Automobiles EBIT in the first six months:
euro -282 million (euro -31 million in Q2-2009).


 Deliveries Automobiles June 2009 YTD:  615,454 units (-19.5%)


 BMW Automobile 513,591 units (-19.4%)


 MINI Automobile     101,534 units (-19.9%)


 Rolls-Royce Automobile                  ,329 units (-33.5%)


 Deliveries BMW Motorcycles 46,974 units (-16.0%)
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BMW Group.


Key figures second quarter 2009.


Euro million
2009


1 April - 30 June
2008


1 April – 30 June
Change 


in %


Revenues 12,971 14,552 -10.9


Profit before financial result (EBIT) 169 425 -60.2


Automobiles -31 395 -


Motorcycles 26 56 -53.6


Financial Services 75 39 92.3


Other entities 26 88 -70.5


Eliminations 73 -153 -


Profit before tax 151 602 -74.9


Net profit 121 507 -76.1


EPS in Euro (common / preferred) 0.18/0.19 0.77/0.78 -76.6/-75.6


Operating Cash flow (Automobiles) 987 1,320 -25.2
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BMW Group.


Key figures first half 2009.


Euro million
2009


1 Jan. - 30 June
2008


1 Jan. – 30June
Change 


in %


Revenues 24,480 27,837 -12.1


Profit  before financial result (EBIT) 114 1,252 -90.9


Automobiles -282 1,014 -


Motorcycles 54 92 -41.3


Financial Services 145 118 22.9


Other entities 38 124 -69.4


Eliminations 159 -96 -


Profit before tax -47 1,243 -


Net profit -31 994 -


EPS in Euro (common / preferred) -0.05/-0.04 1.52/1.53 -/-


Operating Cash flow (Automobiles) 2,109 2,383 -11.5


Equity 20,162 22,019 -8.4
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BMW Group.


Revenues by segment second quarter.


Euro million 2009
1 April - 30 June


2008
1 April - 30 June


Change 
in %


BMW Group 12,971 14,552 -10.9


Automobiles 10,827 13,754 -21.3


Motorcycles 336 392 -14.3


Financial Services 4,224 3,877 9.0


Other Entities 1 63 -98.4


Eliminations -2,417 -3,534 -31.6
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BMW Group.


Revenues by segment first half.


Euro million 2009
1 Jan. - 30 June


2008
1 Jan. - 30 June


Change 
in %


BMW Group 24,480 27,837 -12.1


Automobiles 20,432 25,916 -21.2


Motorcycles 626 737 -15.1


Financial Services 8,227 7,734 6.4


Other Entities 2 126 -98.4


Eliminations -4,807 -6,676 -28.0
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BMW Group.


EBIT-Margin, Return on Sales, second quarter.


EBIT-Margin ¹
in %


2009
1 April – 30 June


2008
1 April – 30 June


BMW Group 1.3 2.9


Automobiles -0.3 2.9


Motorcycles 7.7 14.3


Financial Services 1.8 1.0


¹ EBIT / revenues
2 Profit before tax / revenues


Return on Sales 2


in %


2009
1 April – 30 June


2008
1 April – 30 June


BMW Group 1.2 4.1


Automobiles -1.5 2.4


Motorcycles 7.1 13.5


Financial Services 1.9 1.7







Quarterly Report 
Investor Relations
August 4, 2009
Page 8


BMW Group.


EBIT-Margin, Return on Sales, first half.


EBIT-Margin ¹
in %


2009
1 Jan. – 30 June


2008
1 Jan. – 30 June


BMW Group 0.5 4.5


Automobiles -1.4 3.9


Motorcycles 8.6 12.5


Financial Services 1.8 1.5


¹ EBIT / revenues
2 Profit before tax / revenues


Return on Sales 2


in %


2009
1 Jan. – 30 June


2008
1 Jan. – 30 June


BMW Group -0.2 4.5


Automobiles -3.1 3.3


Motorcycles 8.0 11.8


Financial Services 1.9 1.9







Quarterly Report 
Investor Relations
August 4, 2009
Page 9


BMW Group.


Income Statement second quarter.


Euro million 2009
1 April - 30 June


2008
1 April - 30 June


Change 
in %


Revenues 12,971 14,552 -10.9


Cost of sales -11,443 -12,740 -10.2


Gross profit 1,528 1,812 -15.7


Sales and administrative costs -1,349 -1,459 -7.5


Other operating income 169 247 -31.6


Other operating expenses -179 -175 2.3


Profit before financial result 169 425 -60.2


Financial result -18 177 -


Profit before tax 151 602 -74.9


Income taxes -30 -95 -68.4


Net profit 121 507 -76.1


Earnings per share (common/preferred) 0.18/0.19 0.77/0.78 -76.6/-75.6
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BMW Group.


Income Statement first half.


Euro million 2009
1 Jan. - 30 June


2008
1 Jan. - 30 June


Change 
in %


Revenues 24,480 27,837 -12.1


Cost of sales -21,900 -23,896 -8.4


Gross profit 2,580 3,941 -34.5


Sales and administrative costs -2,459 -2,749 -10.5


Other operating income 407 535 -23.9


Other operating expenses -414 -475 -12.8


Profit before financial result 114 1,252 -90.9


Financial result -161 -9 -


Profit before tax -47 1,243 -


Income taxes 16 -249 -


Net profit -31 994 -


Earnings per share (common/preferred) -0.05/-0.04 1.52/1.53 -/-
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BMW Group.


Cash flow statement.


Euro million 2009
1 Jan. - 30 June


2008
1 Jan. - 30 June


Cash inflow from operating activities 5,069 5,904


Cash outflow from investing activities -3,533 -8,576


Cash inflow from financing activities 1,768 3,026


Effect of exchange rate and changes in composition of 
group on cash and cash equivalents


35 -79


Change in cash and cash equivalents 3,339 275


Cash and cash equivalents at 1 January 7,454 2,393


Cash and cash equivalents at 30 June 10,793 2,668
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BMW Group.
Net interest-bearing assets Automobiles 
segment.


in € Mil.


30.06.2009


+ 5,073 + 557


+ 3,501


-4,769


9,046


in € Mil.


31.12.2008


Cash and cash
equivalents


Marketable
securities


Financial
liabilities


Net interest-
bearing assets


Internal net 
financial 


Receivables from
Financial Services 


Segment


+4,684


Internal net 
financial 


Receivables from
Other Entities 


Segment


Cash and cash
equivalents


Marketable
securities


Financial
liabilities


Net interest-
bearing assets


Internal net 
financial 


Receivables from
Financial Services 


Segment


Internal net 
financial 


Receivables from
Other Entities 


Segment


+ 7,086 + 562


-3,997


10,041


+2,192


+ 4,198
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BMW Group.


Deliveries to customers, second quarter.


Deliveries of automobiles (in units) 2nd Quarter 2009 2nd Quarter 2008 Change in %


BMW total 280,093 344,019 -18.6


1 series 62,545 67,090 -6.8


3 series 103,718 136,881 -24.2


5 series 44,935 55,363 -18.8


6 series 2,724 5,378 -49.3


7 series 11,233 10,828 3.7


X3 15,059 24,249 -37.9


X5 22,378 32,204 -30.5


X6 10,916 6,045 80.6


Z4 6,585 5,981 10.1


MINI total 57,942 68,756 -15.7


Hatch 37,978 44,647 -14.9


Cabrio 10,319 10,122 1.9


Clubman 9,645 13,987 -31.0


Rolls-Royce total 155 312 -50.3


Phantom 73 180 -59.4


Phantom Coupé 34 0 -


Phantom Drophead Coupé 48 132 -63.6


BMW Group 338,190 413,087 -18.1
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BMW Group.


Deliveries to customers, first half.


Deliveries of automobiles (in units) 1st Half 2009 1st Half 2008 Change in %


BMW total 513,591 637,569 -19.4


1 series 109,343 116,919 -6.5


3 series 193,186 256,052 -24.6


5 series 85,476 106,371 -19.6


6 series 4,926 9,713 -49.3


7 series 20,479 20,244 1.2


X3 27,955 47,146 -40.7


X5 44,231 63,352 -30.2


X6 19,847 6,082 -


Z4 8,148 11,690 -30.3


MINI total 101,534 126,810 -19.9


Hatch 70,771 85,353 -17.1


Cabrio 12,197 16,713 -27.0


Clubman 18,566 24,744 -25.0


Rolls-Royce total 329 495 -33.5


Phantom 127 297 -57.2


Phantom Coupé 85 0 -


Phantom Drophead Coupé 117 198 -40.9


BMW Group 615,454 764,874 -19.5
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BMW Group.


Deliveries to customers by region 2nd quarter.


Deliveries of automobiles
in units


2009
1 April - 30 June


2008
1 April - 30 June


Change
in %


Europe 205,485 251,024 -18.1


thereof Germany 80,755 81,013 -0.3


North America 72,305 99,150 -27.1


thereof USA 63,249 89,494 -29.3


Asia 43,868 43,069 1.9


thereof Japan 10,340 13,173 -21.5


thereof Chinese markets 22,762 18,186 25.2


Rest of the world 16,532 19,844 -16.7


BMW Group 338,190 413,087 -18.1
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BMW Group.


Deliveries to customers by region first half.


Deliveries of automobiles
in units


2009
1 Jan. - 30 June


2008
1 Jan. - 30 June


Change
in %


Europe 375,005 470,352 -20.3


thereof Germany 141,662 146,501 -3.3


North America 127,929 172,270 -25.7


thereof USA 114,548 158,080 -27.5


Asia 81,712 83,558 -2.2


thereof Japan 20,605 26,550 -22.4


thereof Chinese markets 41,016 35,517 15.5


Rest of the world 30,808 38,694 -20.4


BMW Group 615,454 764,874 -19.5
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BMW_Group_Q2_engl.xls
PnL Q2

		BMW Group - Interim Group Financial Statements

		Income Statements for Group and Segments for the second quarter

				Group						Automobiles						Motorcycles						Financial Services						Other Entities						Eliminations

		in euro million		2009		2008				2009		2008				2009		2008				2009		2008				2009		2008				2009		2008

		Revenues		12,971		14,552				10,827		13,754				336		392				4,224		3,877				1		63				-2,417		-3,534

		Cost of sales1		-11,443		-12,740				-9,637		-12,093				-280		-303				-4,016		-3,677				-		-47				2,490		3,380

		Gross profit		1,528		1,812				1,190		1,661				56		89				208		200				1		16				73		-154

		Sales and administrative costs		-1,349		-1,459				-1,175		-1,240				-30		-34				-136		-153				-3		-18				-5		-14

		Other operating income		169		247				63		65				-		1				6		4				107		189				-7		-12

		Other operating expenses		-179		-175				-109		-91				-		-				-3		-12				-79		-99				12		27

		Profit/loss before financial result		169		425				-31		395				26		56				75		39				26		88				73		-153

		Result from equity accounted investments		8		2				9		2				-		-				-		-				-1		-				-		-

		Interest and similar income		186		185				124		200				-		-				-		-				452		532				-390		-547

		Interest and similar expenses		-223		-233				-243		-270				-2		-3				-1		-				-480		-478				503		518

		Other financial result		11		223				-17		-2				-		-				7		25				21		200				-		-

		Financial result		-18		177				-127		-70				-2		-3				6		25				-8		254				113		-29

		Profit/loss before tax		151		602				-158		325				24		53				81		64				18		342				186		-182

		Income taxes		-30		-95				73		-63				-9		-11				-29		-29				-5		-34				-60		42

		Net profit/net loss		121		507				-85		262				15		42				52		35				13		308				126		-140

		Attributable to minority interest		2		1				2		1				-		-				-		-				-		-				-		-

		Attributable to shareholders of BMW AG		119		506				-87		261				15		42				52		35				13		308				126		-140

		Earnings per share of common stock in euro		0.18		0.77

		Earnings per share of preferred stock2 in euro		0.19		0.78

		1 after reclassification of research and development costs to cost of sales

		2 In computing earnings per share of preferred stock, earnings to cover the additional dividend of euro 0.02 per share of preferred stock are spread over the quarters of the corresponding financial year.





PnL H1

		BMW Group - Interim Group Financial Statements

		Income Statements for Group and Segments for the period from 1 January to 30 June

				Group						Automobiles						Motorcycles						Financial Services						Other Entities						Eliminations

		in euro million		2009		2008				2009		2008				2009		2008				2009		2008				2009		2008				2009		2008

		Revenues		24,480		27,837				20,432		25,916				626		737				8,227		7,734				2		126				-4,807		-6,676

		Cost of sales1		-21,900		-23,896				-18,531		-22,522				-509		-569				-7,813		-7,288				-		-97				4,953		6,580

		Gross profit		2,580		3,941				1,901		3,394				117		168				414		446				2		29				146		-96

		Sales and administrative costs		-2,459		-2,749				-2,113		-2,328				-64		-77				-271		-295				-7		-33				-4		-16

		Other operating income		407		535				149		174				1		2				9		6				253		379				-5		-26

		Other operating expenses		-414		-475				-219		-226				-		-1				-7		-39				-210		-251				22		42

		Profit/loss before financial result		114		1,252				-282		1,014				54		92				145		118				38		124				159		-96

		Result from equity accounted investments		14		12				16		12				-		-				-		-				-2		-				-		-

		Interest and similar income		359		337				271		400				1		-				1		-				911		1,010				-825		-1,073

		Interest and similar expenses		-447		-502				-499		-562				-5		-5				-2		-1				-944		-910				1,003		976

		Other financial result		-87		144				-135		-				-		-				9		31				39		113				-		-

		Financial result		-161		-9				-347		-150				-4		-5				8		30				4		213				178		-97

		Loss/profit before tax		-47		1,243				-629		864				50		87				153		148				42		337				337		-193

		Income taxes		16		-249				228		-189				-17		-19				-60		-65				-10		-35				-125		59

		Net loss/net profit		-31		994				-401		675				33		68				93		83				32		302				212		-134

		Attributable to minority interest		3		3				3		3				-		-				-		-				-		-				-		-

		Attributable to shareholders of BMW AG		-34		991				-404		672				33		68				93		83				32		302				212		-134

		Earnings per share of common stock in euro		-0.05		1.52

		Earnings per share of preferred stock2 in euro		-0.04		1.53

		1 after reclassification of research and development costs to cost of sales

		2 In computing earnings per share of preferred stock, earnings to cover the additional dividend of euro 0.02 per share of preferred stock are spread over the quarters of the corresponding financial year.





BS Assets

		BMW Group - Interim Group Financial Statements

		Balance Sheets for Group and Segments

		Assets

				Group						Automobiles						Motorcycles						Financial Services						Other Entities						Eliminations

		in euro million		30.6.2009		31.12.2008				30.6.2009		31.12.2008				30.6.2009		31.12.2008				30.6.2009		31.12.2008				30.6.2009		31.12.2008				30.6.2009		31.12.2008

		Intangible assets		5,494		5,641				5,271		5,403				43		51				116		123				64		64				-		-

		Property, plant and equipment		11.309		11.292				11.1		11.074				187		193				22		25				-		-				-		-

		Leased products		18.54		19.524				280		268				-		-				21,329		22,590				-		-				-3.069		-3.334

		Investments accounted for using the equity method		116		111				97		82				-		-				-		-				19		29				-		-

		Other investments		273		322				2,689		2,693				-		-				6		25				5,364		5,348				-7.786		-7.744

		Receivables from sales financing		22,927		22,192				-		-				-		-				22,927		22,192				-		-				-		-

		Financial assets		1.553		1.808				316		238				-		-				70		424				1.362		1.381				-195		-235

		Deferred tax		1.02		866				1.359		1.346				-		-				521		485				271		160				-1,131		-1,125

		Other assets		801		660				2,189		2,144				-		-				1,670		1.961				12.709		14.055				-15,767		-17,500

		Non-current assets		62,033		62,416				23,301		23,248				230		244				46,661		47,825				19,789		21,037				-27.948		-29.938

		Inventories		6,806		7.29				6,523		7.005				273		277				12		9				-		-				-2		-1

		Trade receivables		2,349		2,305				2,070		2,070				134		109				143		122				2		4				-		-

		Receivables from sales financing		15.984		15.871				-		-				-		-				15.984		15.871				-		-				-		-

		Financial assets		2,505		3,306				1.072		1.401				-		-				995		839				740		1.481				-302		-415

		Current tax		988		602				741		358				-		-				33		39				214		205				-		-

		Othe rassets		2,162		1.842				13.17		14.028				-		-				3,962		3,034				23,614		21,109				-38.584		-36.329

		Cash and cash equivalents		10.793		7.454				7,086		5,073				-		-				3,471		2,053				236		328				-		-

		Current assets		41,587		38,670				30,662		29,935				407		386				24,600		21,967				24,806		23,127				-38.888		-36.745

		Total assets		103,620		101,086				53,963		53,183				637		630				71,261		69,792				44,595		44,164				-66.836		-66.683





BS Equity & Liabilities

		BMW Group - Interim Group Financial Statements

		Balance Sheets for Group and Segments

		Equity and liabilities

				Group						Automobiles						Motorcycles						Financial Services						Other Entities						Eliminations

		in euro million		30.6.2009		31.12.2008				30.6.2009		31.12.2008				30.6.2009		31.12.2008				30.6.2009		31.12.2008				30.6.2009		31.12.2008				30.6.2009		31.12.2008

		Subscribed capital		654		654

		Capital reserves		1,911		1,911

		Revenue reserves		20,188		20,419

		Accumulated other equity		-2,592		-2,709

		Treasury shares		-10		-10

		Minority interest		11		8

		Equity		20,162		20,273				22,176		22,481				-		-				3,975		3,752				4,703		4,883				-10,692		-10,843

		Pension provisions		3,671		3,314				2,745		2,847				117		122				26		28				783		317				-		-

		Other provisions		2,522		2,757				2,141		2,412				64		63				287		252				30		30				-		-

		Deferred tax		2,766		2,757				1,756		1,931				2		2				3,173		3,096				5		18				-2,170		-2,290

		Financial liabilities		34,028		30,497				2,404		2,685				-		-				8,890		10,030				22,929		18,018				-195		-236

		Other liabilities		2,529		2,201				3,812		3,986				252		252				12,568		14,128				326		586				-14,429		-16,751

		Non-current provisions and liabilities		45,516		41,526				12,858		13,861				435		439				24,944		27,534				24,073		18,969				-16,794		-19,277

		Other provisions		1,837		2,125				1,526		1,795				21		21				286		311				1		2				3		-4

		Current tax		876		633				728		468				-		-				77		105				71		60				-		-

		Financial liabilities		27,983		29,887				1,932		2,599				-		-				17,907		15,207				8,446		12,495				-302		-414

		Trade payables		3,346		2,562				2,738		2,029				158		160				443		364				7		9				-		-

		Other liabilities		3,900		4,080				12,005		9,950				23		10				23,629		22,519				7,294		7,746				-39,051		-36,145

		Current provisions and liabilities		37,942		39,287				18,929		16,841				202		191				42,342		38,506				15,819		20,312				-39,350		-36,563

		Total equity and liabilities		103,620		101,086				53,963		53,183				637		630				71,261		69,792				44,595		44,164				-66,836		-66,683





Cash Flow Statement

		BMW Group - Interim Group Financial Statements

		Cash Flow Statements for Group and Segments for the period from 1 January to 30 June

				Group						Automobiles						Financial Services

		in euro million		2009		2008				2009		2008				2009		2008

		Net loss/net profit		-31		994				-401		675				93		83

		Depreciation of leased products		2,848		3,064				3		3				3,002		2,729

		Depreciation and amortisation of tangible, intangible and investment assets		1,736		1,812				1,688		1,763				14		13

		Change in provisions		-436		136				-345		117				-50		9

		Change in deferred tax		-40		-55				-443		-49				74		-16

		Change in net current assets and other items		992		-47				1,607		-126				619		-293

		Cash inflow from operating activities		5,069		5,904				2,109		2,383				3,752		2,525

		Investment in intangible assets and property, plant and equipment		-1,498		-1,515				-1,473		-1,475				-5		-20

		Net investment in leased products and receivables from sales financing		-1,899		-6,903				-16		-29				-2,037		-6,874

		Other		-136		-158				-104		-138				-40		-78

		Cash outflow from investing activities		-3,533		-8,576				-1,593		-1,642				-2,082		-6,972

		Cash inflow/outflow from financing activities		1,768		3,026				1,506		-32				-298		4,282

		Effect of exchange rate and changes in composition of group on cash and cash equivalents		35		-79				-9		-42				46		-30

		Change in cash and cash equivalents		3,339		275				2,013		667				1,418		-195

		Cash and cash equivalents at 1 January		7,454		2,393				5,073		1,249				2,053		789

		Cash and cash equivalents at 30 June		10,793		2,668				7,086		1,916				3,471		594





Segment Information Q2

		BMW Group - Interim Group Financial Statements

		Segment information by operating segment (second quarter)

				Automobiles						Motorcycles						Financial						Other						Reconciliations to						Group

																Services						Entities						Group figures

		in euro million		2009		2008				2009		2008				2009		2008				2009		2008				2009		2008				2009		2008

		External revenues		8,855		10,743				333		391				3,782		3,381				1		37				-		-				12,971		14,552

		Inter-segment revenues		1,972		3,011				3		1				442		496				-		26				-2,417		-3,534				-		-

		Total revenues		10,827		13,754				336		392				4,224		3,877				1		63				-2,417		-3,534				12,971		14,552

		Segment result		-31		395				26		56				81		64				18		342				57		-255				151		602

		Capital expenditure on non-current assets		748		905				10		9				2,546		3,530				-		2				-493		-650				2,811		3,796

		Depreciation and amortisation on non-current assets		846		887				17		16				1,597		1,461				-		2				-611		-476				1,849		1,890

				Automobiles						Motorcycles						Financial						Other						Reconciliations to						Group

																Services						Entities						Group figures

		in euro million		30.6.2009		31.12.2008				30.6.2009		31.12.2008				30.6.2009		31.12.2008				30.6.2009		31.12.2008				30.6.2009		31.12.2008				30.6.2009		31.12.2008

		Segment assets		12,614		14,367				420		423				3,975		3,752				38,816		38,548				47,795		43,996				103,620		101,086





Segment Information H1

		BMW Group - Interim Group Financial Statements

		Segment information by operating segment (second quarter)

				Automobiles						Motorcycles						Financial						Other						Reconciliations to						Group

																Services						Entities						Group figures

		in euro million		2009		2008				2009		2008				2009		2008				2009		2008				2009		2008				2009		2008

		External revenues		16,484		20,167				620		733				7,375		6,838				1		99				-		-				24,480		27,837

		Inter-segment revenues		3,948		5,749				6		4				852		896				1		27				-4,807		-6,676				-		-

		Total revenues		20,432		25,916				626		737				8,227		7,734				2		126				-4,807		-6,676				24,480		27,837

		Segment result		-282		1,014				54		92				153		148				42		337				-14		-348				-47		1,243

		Capital expenditure on non-current assets		1,602		1,673				20		17				4,951		6,792				-		3				-914		-1,596				5,659		6,889

		Depreciation and amortisation on non-current assets		1,691		1,766				34		32				3,016		2,742				-		4				-1,071		-1,264				3,670		3,280

				Automobiles						Motorcycles						Financial						Other						Reconciliations to						Group

																Services						Entities						Group figures

		in euro million		30.6.2009		31.12.2008				30.6.2009		31.12.2008				30.6.2009		31.12.2008				30.6.2009		31.12.2008				30.6.2009		31.12.2008				30.6.2009		31.12.2008

		Segment assets		12,614		14,367				420		423				3,975		3,752				38,816		38,548				47,795		43,996				103,620		101,086
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Member of the Board of Management of BMW AG, 
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Ladies and Gentlemen,  


Now I would like to say “Good Morning” to you. As Dr. Reithofer, I will be brief so 


that you have more time to ask questions.  


Intensive cost control and prudent financial management are the two main pillars 


of our half-year result. 


Group EBIT in the second quarter amounted to 169 million euros. This reflects 


our resolute course in improving efficiencies. Following the loss in the first 


quarter, earnings in the first half of the year were slightly above break-even, with 


the EBIT amounting to 114 million euros. Earnings were hampered by 


substantial market decline and fierce competitive pressure. 


The downward trend in sales volume slowed considerably in June. We expect to 


see a slightly positive development in the second half of the year. However, the 


basis effect will play a primary role here. 


 Positive signals from the stock markets and from some economic indicators 


show the first signs of a slight improvement. This and the slowing pace of sales 


volume reductions gives us reason to be somewhat cautiously optimistic. 


However, we cannot predict whether a stable recovery is indeed imminent.  


Instead, we are bracing ourselves for a persistently difficult and volatile 


environment in the second half of the year. 
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Therefore, we remain cautious and will continue to take measures to enhance 


efficiency and lower costs. As before, we will fight for every euro and every 


customer. 


In this regard, our sights are set on both fixed and variable costs. As explained 


when we announced our strategy Number ONE, these efforts will take increased 


effect when we start production for new models.  As you know, we will launch a 


host of new models from the end of 2009 onwards. We will keep you updated 


over the remaining course of the year. 


What steps did we take in the second quarter?  


We continued to adjust vehicle production to demand with foresight. In total, 


manufacturing output in the second quarter was 26% down year on year to 


306,000 units. Sales volume exceeded production by 32,000 units.  


We continued to implement measures to reduce fixed costs even further—


across all areas within the company. This gives us the room for maneuver that 


we need.   


We will improve our capital efficiency even more in 2009. As announced, we will 


reduce capital expenditure by 10% compared with last year.  


We are also optimizing our development costs: The realized potential enables us 


to invest in forward-looking technologies, despite the large number of new 


model startups. In so doing, we are strengthening our leading position in Efficient 


Dynamics.  


 


Scaling back inventories and actively managing receivables and liabilities enabled 


us to decrease working capital in the Automobiles segment in the first half of the 
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year. Net current assets were down more than 1.5 billion euros. As we fill the 


pipeline in the second-half of the year with new models and production start-


ups, we expect a rise in working capital. 


Cash flows from operating activities in the Automobiles segment amounted to 


987 million euros in the second quarter. In the first-half of the year, this figure 


amounted to EUR 2.1 bn, a decline due to the overall sales trend of 11.5% 


versus the first-half of 2008. With this result, we asserted ourselves quite well in 


a difficult environment, particularly considering the 19.5% decline in sales.  


In the second quarter, we again generated a positive free cash flow in the 


Automobiles segment in the amount of 296 million euros. Free cash flow 


generation in the first-half year was thus significantly positive and amounted to 


EUR 516 mn. These key performance indicators show that we have clear control 


over our financial management despite the market challenges. Despite the 


previously mentioned effects on working capital, we will continue to work 


towards achieving a positive free cash flow for the year as a whole. 


Our liquidity base improved again from the first to the second quarter.   


At the end of June, the Group’s liquidity position was 11.9 billion euros. We took 


advantage of the easing of debt capital markets in the first six months and raised 


funds under attractive conditions.  I would also like to highlight an ABS 


transaction in the USA, which enabled us to source 2 billion US dollars at a total 


cost of approximately 2.8% over three years.  


Once again, global access to capital markets and the ability to select refinancing 


tools flexibly paid off for the BMW Group in the second quarter. Despite the 


difficult environment, we succeeded in optimizing refinancing costs and 


benefited from the reduction in risk spreads.  
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This puts us in a position to slightly reduce our liquidity in the second half of the 


year.  


In the second half of 2009, we will assess the market’s development and the 


situation on the capital markets to determine whether we will externalize another 


tranche of our pension obligations. This externalization, which is part of our 


Strategy Number ONE, does not only benefit our employees. It also results in 


financial advantages for the company as a whole.  


This step will depend on the economic situation and the stability of the capital 


markets.  


Let’s now turn to the individual segments.  


We sold a total of 615,000 units in the Automobiles segment in the first six 


months. The decline in sales volume caused revenues to slip by 21% to 10.8 


billion euros compared with the same period last year. The segment’s EBIT 


amounted to -282 million euros in the first half. In the second quarter, it totaled 


only -31 million euros.   


We posted another positive EBIT in the second quarter in the Motorcycles 


segment. All in all, we earned an EBIT of 54 million euros in the first six months. 


This is 41% down year on year, owing to the decline in sales volume.  


We adjusted production output to demand in time here as well. We even 


succeeded in gaining market share in some markets, despite the market 


contraction.  


The Financial Services segment proved its mettle in a difficult market 


environment. New business with customer contracts was down 19% year on 


year due to the sales volume decline. The penetration rate for the first half of the 


year was 47%.  
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Furthermore, we shifted our focus from leasing to credit financing. These two 


business lines are now of roughly equal size. In total, Financial Services recorded 


a profit before tax of 81 million euros in the second quarter. This was 27% up on 


the same period last year.  


 


What does the segment’s risk situation look like? The residual value of used cars 


in the US and UK recovered in the first half of 2009. This was due to increased 


demand for used cars and sales-promotion measures aimed at returns. Based 


on the Manheim Index, the US used luxury car segment hit the highest level 


since 2001. We achieved higher residual values than forecast in both markets.  


In contrast, residual values in Germany and several other European countries are 


displaying a more negative trend. In Germany, the scrapping bonus, additional 


dealer rebates and other factors are causing used car prices to drop. They have 


not bottomed out yet. Other European markets are depicting a similarly negative 


picture, caused by comparable state support measures for parts of the 


automotive industry and the effects of the recession.  


The negative trend in one region for residual values is being offset by the 


positive trend in the other. We expect the used-car markets to continue 


displaying difficult and diverging developments. 


 


 Credit risks are facing a similar situation. The credit loss ratio recorded a 


marginal drop from the first to the second quarter. However, we do not view this 


as a sign of recovery. In light of mounting unemployment rates, short-time work, 


and the falling consumer index, we do not see any signs of easing in terms of 


credit defaults in the second half of the year—neither for individual customers, 


nor for dealerships. We have planned for and taken the appropriate risk 


provisions in our results. 
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Given current economic forecasts, we can expect the economy to bottom out in 


the second half of 2009. But there is no stable upward trend on the horizon, and 


setbacks cannot be ruled out. 


As I mentioned earlier, the Board of Management is anticipating a challenging 


second half-year. We expect competition to remain very fierce. This may have an 


adverse effect on profits in the months ahead.  


We will proceed with our resolute financial management and continue to act 


both flexibly and with foresight. As before, we will pursue the profitability goals 


established in our Strategy Number ONE with full force. We expect to be able to 


seize opportunities to improve earnings on this basis.  


In addition, we expect the upcoming new models to give us tailwind. These will 


make our portfolio even more attractive and improve our chances on the market.  


As you can see, the financial figures of the BMW Group clearly show that the 


relative strength of the company has grown despite an intense competitive 


environment.  


 


Thank you for your attention. 
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Ladies and Gentlemen! 


The BMW Group is standing its ground in a persistently difficult market – as an 


independent car company that has a sound financial footing. 


Based on our Strategy Number ONE, we started early to realign the entire 


company. 


And we have launched various strategic measures to offset the effects of the 


global economic crisis. So far, these efforts have served us well in these difficult 


times. 


Today I would like to touch briefly on the following two issues: 


1. Where do we stand?  


2. How are we getting ahead with our strategy? 


 


So, where do we stand at the end of the first half of 2009? 


• We achieved earnings before interest and taxes  


of 114 million Euros. 


• Earnings before taxes and Group profit are slightly negative because of 


the negative first quarter. 
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• In the first six months of this year, we delivered a total of over 615,000 


cars – down 19.5 percent year-on-year. This means we will not be able 


to match last year’s high retail volume. 


 


The climate on the automotive markets remains tense. 


It is mainly the volume car companies who benefit from current government-


backed programs, like the scrappage bonus in Germany and France. So we will 


be much less affected when the program is discontinued next year. 


In June, our sales increased again in some markets compared to the previous 


year: 


• Germany plus 15 percent 


• China plus 44 percent 


• India and Brazil plus 20 percent and plus 100 percent respectively. In 


Brazil, we introduced the MINI in April. 


 


With regard to global sales, retail decline slowed down in the second quarter. 


However, in the large triad markets – the US, Japan and Western Europe – the 


downturn in consumption continues. 


Even though some indicators suggest that the economic situation might improve 


in the second half of the year – we remain cautious. There is still a lot of 


uncertainty in the markets. There is no unified agreement among experts. 


This is why we are not announcing a result forecast for the full year 2009 today. 


We will continue to use measures to steer the company through these hard 


times.  
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Our new models will definitely help us in this area: 


• The new BMW Z4 has been on the market since May and is selling very 


well.   


• The new all-wheel drive BMW 7 Series will be launched this fall while the 


V12 version is currently being presented to the media. As the positive 


sales figures for the new BMW 7 Series show: There is market demand 


for large, high-efficiency cars. 


• The same is true for our SAVs. We are going to introduce the M models 


of the BMW X5 and X6 in September. 


 


• In the fall we will launch the BMW X1 and the BMW 5 Series Gran 


Turismo. To meet demand, production will be stepped up, with Plants 


Munich and Leipzig working extra shifts. In Dingolfing, we will temporarily 


suspend short-time work for the months of September and October. 


Already in July, we reduced the number of workers on short time to 


about 12,000. 


 


The BMW Group is the world’s leading premium car manufacturer. As we see it, 


this leads to a particular responsibility. 


We believe that premium will have to set clear standards with regards to 


sustainability. 


Which brings me directly to my second point: How are we getting ahead with our 


strategy? 


The general understanding of premium is increasingly defined by sustainability in 


all its aspects. Customers want to know: 


• Is a product made in a resource-friendly way? 
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• What kind of company stands behind this product? 


• Does this company act responsibly and sustainably? 


 


Being able to answer these questions satisfactorily is crucial for a company’s 


long-term economic success – in my opinion. 


In the automotive industry, we are presently the company with the best 


sustainability performance. 


In May 2009, BMW Group was once more listed on the FTSE4Good, which is 


one of the leading sustainability indexes in the world. This means that 


independent experts have again confirmed our high sustainability standards. 


And this is the path we will continue to follow – with our products and how we 


produce them. 


In line with our Strategy Number ONE, we continue to focus our expertise and 


financial resources on sustainability and new drive technologies. 


Let me give you a few examples: 


• First: Due to Efficient Dynamics, we have reduced fuel consumption of 


our BMW and MINI fleet in Germany to an average of 5.9 liters per 100 


km. Unlike with the scrappage incentive, BMW definitely benefits from 


the new, partly CO2-based motor tax – and this is a long-term effect. Due 


to this tax adjustment effective as of July 1, driving a BMW has on 


average become more economical. Our BMW 118d is the passenger car 


in Germany that offers the greatest savings on tax, compared to the 


previous, only cubic capacity-based taxation.  


• Second: At the Frankfurt Motor Show, we are going to introduce 


innovative concepts that combine sporting flair and efficiency in an even 
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more compatible way. At the same time, IAA marks the kick-off for a 


comprehensive sustainability campaign that demonstrates what we plan 


to achieve in the future. 


• Third: The sustainable alignment of our company is also the driving force 


behind our decision to end our Formula 1 activities with the end of the 


2009 season. 


• Fourth: We have developed the MINI E. Today’s largest fleet of electric 


cars is currently being tested by customers in everyday driving. 


• Fifth: Our project i is working on a Megacity Vehicle as well as on new 


mobility concepts. The Board has now decided: This auto will be 


launched on the market as a sub-brand of BMW. As BMW is the 


innovation driver within the Group, the decision for a sub brand under 


BMW is the most logical step. Details on this topic will be made known 


later this year. 


 


All of these examples clearly demonstrate our drive to be the leader when comes 


to premium. 


But it is first and foremost new drive technologies that will pave the way for a 


sustainable future.  


We as well as other companies have invested early on in the development of 


new, economic technologies. Now it is all about establishing suitable regulations 


on an international level that will help a new type of mobility to grow. A reliable 


framework is important for every carmaker to continue to invest effectively and 


efficiently. 


A promising option also for us is electric mobility. 
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As announced yesterday, we have chosen SB Limotive as the supplier of battery 


cells for our future Megacity Vehicles. This is a further step within Strategy 


Number ONE. This cooperation gives us access to state-of-the-art lithium-ion 


storage technology.  


Both partners of this joint venture Bosch and Samsung SDI have the 


competence and ability to handle the entire battery lifecycle up to the stage of 


re-use or recycling.  


Acting sustainably also means thinking ahead. 


True, there might be a few scattered indicators of an economic recovery. 


However, the economic environment will remain volatile, unstable and 


characterized by the global economic and financial crisis. A lasting recovery 


period is not yet in sight. 


This is why we will continue to act with foresight. 


Step by step we will continue to implement our vision of becoming the leading 


provider of premium products and premium services for individual mobility.  


 


Thank you very much. 


 






