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BMW Group.


Summary.


• Solid operational and financial performance in the first quarter in a 
difficult environment. Strong focus on cost and cash flow management.


• Free cash flow Automobiles of euro +220 million / working capital 
improvement of euro 1.1bn / group liquidity of euro 10.0 bn.


• Group revenues first quarter 2009:  euro 11,509 million (-13.4%).  


• Group profit before tax in the first three months:
euro -198 million.


• Segment Automobiles profit before financial result in the first three 
months: euro -251 million.


• Deliveries Automobiles March 2009 YTD: 277,264 units (-21.2%)


• BMW Automobiles 233,498 units (-20.5%)


• MINI Automobiles     43,592 units (-24.9%)


• Rolls-Royce Automobiles                  ,174 units (-4.9%)


• Deliveries BMW Motorcycles 17,232 units (-18.1%)
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BMW Group.


Key figures first quarter 2009.


Euro million
2009


1 Jan.- 31  
March


2008
1 Jan.- 31  


March


Change 
in %


Revenues 11,509 13,285 -13.4


Earnings before interest and tax (EBIT) -55 827 -


Automobiles -251 619 -


Motorcycles 28 36 -22.2


Financial Services 70 79 -11.4


Other entities 12 36 -66.7


Eliminations 86 57 50.9


Profit before tax -198 641 -


Net profit -152 487 -


EPS in Euro (common / preferred) -0.23/-0.23 0.74 / 0.74 -


Operating Cash flow (Automobiles) 1,122 1,063 5.6


Equity 19,865 22,581 -12.0
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BMW Group.


Revenues by segment.


Euro million 2009
1 Jan.- 31 March


2008
1 Jan.- 31 March


Change 
in %


BMW Group 11,509 13,285 -13.4


Automobiles 9,605 12,162 -21.0


Motorcycles 290 345 -15.9


Financial Services 4,003 3,857 3.8


Other Entities 1 63 -98.4


Eliminations -2,390 -3,142 -
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BMW Group.


EBIT-Margin, Return on Sales.


EBIT-Margin ¹
in %


2009
1 Jan.-31 March


2008
1 Jan.- 31 March


BMW Group -0.5 6.2


Automobiles -2.6 5.1


Motorcycles 9.7 10.4


Financial Services 1.7 2.0


¹ EBIT / revenues
2 Profit before tax / revenues


Return on Sales 2


in %


2009
1 Jan.- 31 March


2008
1 Jan.- 31 March


BMW Group -1.7 4.8


Automobiles -4.9 4.4


Motorcycles 9.0 9.9


Financial Services 1.8 2.2
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BMW Group.


Income Statement.


Euro million
2009


1 Jan. – 31 
March


2008
1 Jan. – 31 


March


Change 
in %


Revenues 11,509 13,285 -13.4


Cost of sales -10,457 -11,156 -6.3


Gross profit 1,052 2,129 -50.6


Sales and administrative costs -1,110 -1,290 -14.0


Other operating income 238 288 -17.4


Other operating expenses -235 -300 -21.7


Profit before financial result -55 827 -


Financial result -143 -186 -23.1


Profit before tax -198 641 -


Income taxes 46 -154 -


Net profit -152 487 -


Earnings per share (common/ preferred) -0.23/-0.23 0.74 / 0.74 -/-
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BMW Group.


Cash flow statement.


Euro million
2009


1st quarter
2008


1st quarter


Cash inflow from operating activities 2,426 1,872


Cash outflow from investing activities -1,702 -3,281


Cash inflow/ outflow from financing activities 1,047 2,561


Effect of exchange rate and changes in composition of group on 
cash and cash equivalents


41 -85


Change in cash and cash equivalents 1,812 1,067


Cash and cash equivalents at 1 January 7,454 2,393


Cash and cash equivalents at 31 March 9,266 3,460
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BMW Group.
Net interest-bearing assets Automobiles 
segment.


in € Mio.


31.03.2009


+ 5,073 + 557


+ 3,501


-4,769


9,046


in € Mio.


31.12.2008


Cash and cash
equivalents


Marketable
securities


Financial
liabilities


Net interest-
bearing assets


Internal net 
financial 


Receivables from
Financial Services 


Segment


+4,684


Internal net 
financial 


Receivables from
Other Entities 


Segment


+ 5,637 + 555


+ 3,689


-3,650


9,165


Cash and cash
equivalents


Marketable
securities


Financial
liabilities


Net interest-
bearing assets


Internal net 
financial 


Receivables from
Financial Services 


Segment


+2,934


Internal net 
financial 


Receivables from
Other Entities 


Segment
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BMW Group.


Deliveries to customers.


Deliveries of automobiles (in units) 31 March 2009 31 March 2008 Change in %


BMW total 233,498 293,550 -20.5


1 series 46,798 49,829 -6.1


3 series 89,468 119,171 -24.9


5 series 40,541 51,008 -20.5


6 series 2,202 4,335 -49.2


7 series 9,246 9,416 -1.8


X3 12,896 22,897 -43.7


X5 21,853 31,148 -29.8


X6 8,931 37 -


Z4 1,563 5,709 -72.6


MINI total 43,592 58,054 -24.9


Hatch 32,793 40,706 -19.4


Cabrio 1,878 6,591 -71.5


Clubman 8,921 10,757 -17.1


Rolls-Royce total 174 183 -4.9


Phantom 54 117 -53.8


Drophead Coupé 69 66 4.5


Coupé 51 0 -


BMW Group 277,264 351,787 -21.2
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BMW Group.


Deliveries to customers by region.


Deliveries of automobiles
in units


2009
1 Jan.- 31  March


2008
1 Jan.- 31  March


Change
in %


Europe 169,520 219,328 -22.7


thereof Germany 60,907 65,488 -7.0


North America 55,624 73,120 -23.9


thereof USA 51,299 68,586 -25.2


Asia 37,844 40,489 -6.5


thereof Japan 10,265 13,377 -23.3


thereof Chinese markets 18,254 17,331 5.3


Rest of the world 14,276 18,841 -24.2


BMW Group 277,264 351,787 -21.2
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BMW Group Quarterly Report


to 31 March 2009.


Q1


http://www.bmwgroup.com/ir


Download and Online Ordering:







BMW_Group_Q1_engl.xls
PnL

		BMW Group - Interim Group Financial Statements

		Income Statement for Group and Segments for the first quarter

		in euro million

				Group						Automobiles						Motorcycles						Financial						Other						Eliminations

																						Services						Entities

				2009		2008				2009		2008				2009		2008				2009		2008				2009		2008				2009		2008

		Revenues		11,509		13,285				9,605		12,162				290		345				4,003		3,857				1		63				-2,390		-3,142

		Cost of sales1		-10,457		-11,156				-8,894		-10,429				-229		-266				-3,797		-3,611				-		-50				2,463		3,200

		Gross profit		1,052		2,129				711		1,733				61		79				206		246				1		13				73		58

		Sales and administrative costs		-1,110		-1,290				-938		-1,088				-34		-43				-135		-142				-4		-15				1		-2

		Other operating income		238		288				86		109				1		1				3		2				146		190				2		-14

		Other operating expenses		-235		-300				-110		-135				-		-1				-4		-27				-131		-152				10		15

		Profit before financial result		-55		827				-251		619				28		36				70		79				12		36				86		57

		Result from equity accounted investments		6		10				7		10				-		-				-		-				-1		-				-		-

		Interest and similar income		173		152				147		200				1		-				1		-				459		478				-435		-526

		Interest and similar expenses		-224		-269				-256		-292				-3		-2				-1		-1				-464		-432				500		458

		Other financial result		-98		-79				-118		2				-		-				2		6				18		-87				-		-

		Financial result		-143		-186				-220		-80				-2		-2				2		5				12		-41				65		-68

		Profit before tax		-198		641				-471		539				26		34				72		84				24		-5				151		-11

		Income taxes		46		-154				155		-126				-8		-8				-31		-36				-5		-1				-65		17

		Net loss/net profit		-152		487				-316		413				18		26				41		48				19		-6				86		6

		Attributable to minority interest		1		2				1		2				-		-				-		-				-		-				-		-

		Attributable to shareholders of BMW AG		-153		485				-317		411				18		26				41		48				19		-6				86		6

		Earnings per share of common stock in euro		-0.23		0.74

		Earnings per share of preferred stock 2 in euro		-0.23		0.74

		1 after reclassification of research and development costs to cost of sales

		2 In computing earnings per share of preferred stock, earnings to cover the additional dividend of euro 0.02 per share of preferred stock are spread over the quarters of the corresponding financial year.





Assets

		BMW Group - Interim Group Financial Statements

		Balance Sheet for Group and Segments

		Assets

				Group						Automobiles						Motorcycles						Financial						Other						Eliminations

																						Services						Entities

		in euro million		31.3.2009		31.12.2008				31.3.2009		31.12.2008				31.3.2009		31.12.2008				31.3.2009		31.12.2008				31.3.2009		31.12.2008				31.3.2009		31.12.2008

		Intangible assets		5,579		5,641				5,348		5,403				47		51				120		123				64		64				-		-

		Property, plant and equipment		11,401		11,292				11,188		11,074				189		193				24		25				-		-				-		-

		Leased products		19,370		19,524				278		268				-		-				22,402		22,590				-		-				-3,310		-3,334

		Investments accounted for using the equity method		116		111				88		82				-		-				-		-				28		29				-		-

		Other investments		271		322				2,687		2,693				-		-				6		25				5,348		5,348				-7,770		-7,744

		Receivables from sales financing		22,384		22,192				-		-				-		-				22,384		22,192				-		-				-		-

		Financial assets		2,000		1,808				246		238				-		-				491		424				1,410		1,381				-147		-235

		Deferred tax		922		866				1,458		1,346				-		-				503		485				223		160				-1,262		-1,125

		Other assets		837		660				2,152		2,144				-		-				1,741		1,961				13,258		14,055				-16,314		-17,500

		Non-current assets		62,880		62,416				23,445		23,248				236		244				47,671		47,825				20,331		21,037				-28,803		-29,938

		Inventories		7,282		7,290				6,957		7,005				316		277				11		9				-		-				-2		-1

		Trade receivables		2,328		2,305				2,072		2,070				117		109				137		122				2		4				-		-

		Receivables from sales financing		16,200		15,871				-		-				-		-				16,200		15,871				-		-				-		-

		Financial assets		2,285		3,306				1,044		1,401				-		-				738		839				699		1,481				-196		-415

		Current tax		633		602				374		358				-		-				36		39				223		205				-		-

		Other assets		1,693		1,842				13,753		14,028				-		-				3,198		3,034				24,044		21,109				-39,302		-36,329

		Cash and cash equivalents		9,266		7,454				5,637		5,073				-		-				3,422		2,053				207		328				-		-

		Current assets		39,687		38,670				29,837		29,935				433		386				23,742		21,967				25,175		23,127				-39,500		-36,745

		Total assets		102,567		101,086				53,282		53,183				669		630				71,413		69,792				45,506		44,164				-68,303		-66,683





Equity & Liabilities

		BMW Group - Interim Group Financial Statements

		Balance Sheet for Group and Segments

		Equity and liabilities

				Group						Automobiles						Motorcycles						Financial						Other						Eliminations

																						Services						Entities

		in euro million		31.3.2009		31.12.2008				31.3.2009		31.12.2008				31.3.2009		31.12.2008				31.3.2009		31.12.2008				31.3.2009		31.12.2008				31.3.2009		31.12.2008

		Subscribed capital		654		654

		Capital reserves		1,911		1,911

		Revenue reserves		20,266		20,419

		Accumulated other equity		- 2,966		-2,709

		Treasury shares		-10		-10

		Minority interest		10		8

		Equity		19,865		20,273				22,518		22,481				-		-				3,804		3,752				4,437		4,883				-10,894		-10,843

		Pension provisions		3,600		3,314				2,893		2,847				122		122				27		28				558		317				-		-

		Other provisions		2,464		2,757				2,093		2,412				61		63				280		252				30		30				-		-

		Deferred tax		2,693		2,757				1,741		1,931				2		2				3,273		3,096				17		18				-2,340		-2,290

		Financial liabilities		33,328		30,497				2,655		2,685				-		-				9,061		10,030				21,759		18,018				-147		-236

		Other liabilities		2,517		2,201				4,337		3,986				251		252				12,649		14,128				345		586				-15,065		-16,751

		Non-current provisions and liabilities		44,602		41,526				13,719		13,861				436		439				25,290		27,534				22,709		18,969				-17,552		-19,277

		Other provisions		1,917		2,125				1,603		1,795				21		21				289		311				1		2				3		-4

		Current tax		623		633				460		468				-		-				92		105				71		60				-		-

		Financial liabilities		28,394		29,887				1,407		2,599				-		-				16,978		15,207				10,205		12,495				-196		-414

		Trade payables		3,271		2,562				2,622		2,029				182		160				451		364				16		9				-		-

		Other liabilities		3,895		4,080				10,953		9,950				30		10				24,509		22,519				8,067		7,746				-39,664		-36,145

		Current provisions and liabilities		38,100		39,287				17,045		16,841				233		191				42,319		38,506				18,360		20,312				-39,857		-36,563

		Total equity and liabilities		102,567		101,086				53,282		53,183				669		630				71,413		69,792				45,506		44,164				-68,303		-66,683





Cash Flow Statement

		BMW Group - Interim Group Financial Statements

		Cash Flow Statement for Group and Segments for the period from 1 January to 31 March

				Group						Automobiles						Financial Services

		in euro million		2009		2008				2009		2008				2009		2008

		Net loss/net profit		-152		487				-316		413				41		48

		Depreciation of leased products		1,374		1,222				2		1				1,411		1,275

		Depreciation and amortisation of tangible, intangible and investment assets		868		902				843		878				8		6

		Change in provisions		-595		236				-560		206				-24		12

		Change in deferred tax		-88		-2				-200		-118				39		100

		Change in net current assets and other items		1,019		-973				1,353		-317				464		-15

		Cash inflow from operating activities		2,426		1,872				1,122		1,063				1,939		1,426

		Investment in intangible assets and property, plant and equipment		-803		-691				-790		-679				-3		-3

		Net investment in leased products and receivables from sales financing		-691		-2,654				-11		-28				-883		-2,837

		Other		-208		64				-101		63				-108		1

		Cash outflow from investing activities		-1,702		-3,281				-902		-644				-994		-2,839

		Cash inflow/outflow from financing activities		1,047		2,561				360		620				369		1,419

		Effect of exchange rate and changes in composition of group on cash and cash equivalents		41		-85				-16		-44				55		-34

		Change in cash and cash equivalents		1,812		1,067				564		995				1,369		-28

		Cash and cash equivalents at 1 January		7,454		2,393				5,073		1,249				2,053		789

		Cash and cash equivalents at 31 March		9,266		3,460				5,637		2,244				3,422		761





Segment Information

		BMW Group - Interim Group Financial Statements

		Segment information by business segment

				Automobiles						Motorcycles						Financial						Other Entities						Reconciliations to						Group

																Services												Group figures

		in euro million		2009		2008				2009		2008				2009		2008				2009		2008				2009		2008				2009		2008

		External revenues		7,629		9,424				287		342				3,593		3,457				-		62				-		-				11,509		13,285

		Inter-segment revenues		1,976		2,738				3		3				410		400				1		1				-2,390		-3,142				-		-

		Total revenues		9,605		12,162				290		345				4,003		3,857				1		63				-2,390		-3,142				11,509		13,285

		Segment result		-251		619				28		36				72		84				24		-5				-71		-93				-198		641

		Capital expenditure on non-current assets		854		768				10		8				2,405		3,262				-		1				-421		-946				2,848		3,093

		Depreciation and amortisation on non-current assets		845		879				17		16				1,419		1,281				-		2				-460		-788				1,821		1,390

				Automobiles						Motorcycles						Financial						Other Entities						Reconciliations to						Group

																Services												Group figures

		in euro million		31.3.2009		31.12.2008				31.3.2009		31.12.2008				31.3.2009		31.12.2008				31.3.2009		31.12.2008				31.3.2009		31.12.2008				31.3.2009		31.12.2008

		Segment assets		14,195		14,367				421		423				3,804		3,752				39,809		38,548				44,338		43,996				102,567		101,086
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Statement by 
Dr. Norbert Reithofer 
Chairman of the Board of Management of BMW AG  
Conference Call Interim Report to 31 March 2009 
6 May 2009, 10:00 a.m. 
 


 
Ladies and Gentlemen, 


We told you that we would fight for every customer and every cent. And you will 


see that this fighting spirit is now paying off. 


In the first quarter of 2009, the BMW Group managed to stand its ground 


despite the significant challenges in the business environment: 


• Our Group EBIT stood at minus 55 million Euros, an only slightly 


negative result. As we all know, at the beginning of 2008 the global 


economy was in a much better condition than it is today.  


• Compared to the first quarter of 2008, our revenues declined by 13.4 


percent—to 11.5 billion Euros.  


• We managed to improve group liquidity again from the end of last year, to 


a new total of around 10 billion Euros. 


We generated positive free cash flow. As you can see in our industry right 


now, a sound financial footing is the key to success in difficult economic 


times. Without liquidity, a company is not able to invest in its future.  


• As of March, our deliveries on Group level decreased by around 21 


percent. Despite this, we still outperformed the global premium segment. 


For the total year, we do not expect to match the high retail volume 


achieved in 2008.  


BMW Group 
Corporate and Governmental Affairs 


Company 
Bayerische 


Motoren Werke 
Aktiengesellschaft 


 
Postal Address 


BMW AG 
80788 Munich 


Germany 
 


Phone 
+49-89-382-24118 


 
Internet 


www.bmwgroup.com 







BMW Group 
Corporate and Governmental Affairs 


 


  Media Information 


Date 
 6 May 2009 


Topic 
 Statement by Dr. Norbert Reithofer, Chairman of the Board of Management of BMW AG,  


Conference Call Interim Report to March 31, 2009 


Page 
 2 


 


 


 


 
We anticipate a decline of 10 to 20 percent for the whole global 


automotive market in 2009. 


 


The figures show that it is much too early to give a definite forecast. You are 


familiar with the spring forecasts presented by the economic research institutes. 


Obviously, there seems to be no end in sight of this recession. The President of 


the German Institute for Economic Research (DIW) recently pointed out that 


longer-term forecasts did not make any sense due to the continuing uncertainty 


of the markets.  


 


Therefore we will continue to act with the “here and now”.  


What’s most important is that we make best use of this time to prepare our 


company for the business and economic upturn. 


Allow me to pose the following three questions: 


• What are we doing right now? 


• Why have we chosen this approach? 


• And: What is our outlook for the future? 


 


First: How are we managing the current situation? 


We are countering the economic crisis with a comprehensive set of measures: 


• We continue to adjust production to correspond with demand. In the first 


quarter, we produced fewer units than we delivered. By the end of 


March, we had greatly reduced Group inventory. In other words: We act 


with foresight and do not waste money.  
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• The efficiency enhancement program set out in our Strategy Number 


ONE is yielding positive results.  


In the first quarter of 2009, we managed to reduce costs below the level 


of the respective quarter of 2008. However, we are not only optimizing 


our current cost structures. We are also creating the solid foundation for 


future profitability. 


• Currently we are benefiting from a more stable used-car market in the 


US and the UK. Mr. Eichiner will tell you more about that in a moment.  


•  


Let’s move on to my second point: Why have we chosen this approach? 


Thanks to our strong liquidity position, we have plenty of room to maneuver, that 


is: to take strategic decisions and chart the course for the future—which gives us 


a competitive advantage. 


Another important aspect is that we will be in a very strong position once the 


markets begin to experience an upturn. 


Let’s take the US market as an example: We continue to believe in the great 


potential of this major car market. 


• This is why we are spending 750 million dollars on the expansion of our 


plant in Spartanburg.  


• This is why we are going to produce the X3 successor there. 


• This is why our American BMW dealerships plan to invest a total of 300 


million dollars this year.  


 


And we are benefiting from this commitment: 
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• For the very first time, the BMW brand outsold Lexus on the U.S. market 


in the first quarter of 2009. 


• So since March, BMW has been the segment leader in the US, ahead of 


Lexus and Mercedes. 


• We also increased our market share and recorded higher growth rates 


than the competition in the first three months of the year. 


 


BMW continues to be number one in the global premium segment, and our lead 


over competitors is considerable. As of March, BMW’s share of the global 


premium segment stood at over 20 percent.We are making the most of these 


difficult times to improve our strategic position in key markets: 


• We managed to retain our total market share in major markets. In some 


countries—such as Switzerland, the Netherlands, Austria and Russia—


we were even able to improve slightly.  


• In China, we increased retail by almost 14 percent in the first three 


months. 


• In Germany, our first-quarter decrease in sales was lower than in other 


markets—minus 7 percent— despite the fact that we benefit very little 


from the scrapping program. Actually, we expect positive effects from the 


introduction of the new CO2-based motor vehicle tax as people will pay 


less tax on many BMW and MINI models. This is an additional purchasing 


incentive. Efficient Dynamics gives us a major competitive advantage 


here. Our average fleet consumption is only 5.9 liters per 100 kilometers. 


This is much less than the average fleet consumption of all other 


premium car companies, as well as Germany’s number one mass 


manufacturer. 


With Efficient Dynamics, we not only contribute significantly in supporting 
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Germany to meet its ambitious environmental targets, but also in Europe 


and the rest of the world. 


 


Our model line-up is more appealing than ever:  


• The new BMW 7 Series is the segment leader in Europe. In March, our 


flagship model was also launched in the US and in Japan. 


• As of March, sales of the BMW 1 Series decreased only slightly 


compared to last year’s reference period. This model is more strongly 


positioned than its competitors. The BMW brand’s new entry-level 


model, the 116d, was launched a few weeks ago.  


• The revised BMW 3 Series Sedan, launched in 2007, is also more 


successful than its more recently launched competitors. 


• Despite the economic crisis, sales of the BMW X5 and X6 remained 


more or less stable. 10 years ago, BMW’s X5 as the first SAV on the 


market redefined the entire SUV segment. In the first quarter of this year, 


our global sales of X5 and X6 vehicles were higher than those of 


comparable models by all other premium car companies combined. 


 


We expect the new models due out this year to further stimulate growth. More 


than ever, they represent trendsetting design and our leadership in innovation: 


• The new MINI Convertible was launched in March. 


• And the new BMW Z4 arrives at the dealerships this Saturday. The initial 


media response has been very positive.  


• In November, our X model series will be complemented by the BMW X1. 


This vehicle will help us address new customers and meet new 


demands.  
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• The same is true for the BMW 5 Series Gran Turismo,  


a contemporary interpretation of the sedan concept. Once again, this car 


is going to define a completely new segment. Its unique versatility will 


attract new customer groups.  


• At the Shanghai Auto Show, we celebrated the world premieres of the 


BMW X5 and BMW X6 in their  


M versions. These are the first M models of the BMW X series and 


equipped with Efficient Dynamics. There is still demand for high-


performance cars—provided they are efficient and fuel-economic. The 


considerable growth in sales of our M division—over 50 percent last 


year—is proof of this.  


 


• Furthermore: This year, we are taking our achievements in the field of 


new technologies to a new level: 


o The fully-electric MINI E is being tested this year. Pilot projects 


are planned for the US, Germany and in the UK.  


o The BMW X6 and the new BMW 7 Series will be equipped with a 


hybrid drive. 


 


Our strategic focus is always on the long term: 


In the next few years in particular, we will benefit from the introduction of new 


models, including our three top-selling model series.  


Just to give you an idea of what this entails: 


Between 2010 and 2012, we will update more than half of our entire product 


range. 


Our product portfolio will be completely different from the current one. 
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And it could very well be to our advantage that these model changes of high-


volume model series will be parallel to the expected economic recovery. 


This leads directly to my third and last point: 


What is our outlook for the future? 


Due to the new models, our sales will gain even more momentum from 2010 on. 


Therefore, with these new models our profitability will improve through the 


reduction of manufacturing costs and better capital efficiency. 


Our Strategy Number ONE includes specific growth and profitability targets for 


the year 2012. 


Our project i team is a dedicated unit which develops new solutions for future 


sustainable mobility. The changing environment requires us and every car 


company to rethink the way we operate. 


We are shaping our future. This makes change inevitable: 


• Therefore, despite the steps for more efficiency, we decided to increase 


the training budget for executives. 


• We have initiated a change process to further the spirit of looking ahead. 


•  


Our Strategy Number ONE gives all of us at the BMW Group the confidence and 


the fortitude to take on and overcome the current challenges we face. And this 


fighting spirit helps us to look beyond and prepare for the future.  


We are convinced that we have set the right course. What we are doing now will 


pay off in the long term. Initial results can already be seen. 
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My colleagues and I will ensure that this company stays on course in the months 


to come. 


 


Thank you very much. 
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Ladies and Gentlemen,  


Now I would also like to say “good morning” to you. 


Our first-quarter performance reflects the operative progress we made in a still 


difficult economic environment. It is also the result of our resolute financial and 


cost management, which we implemented early on.  


The situation on the world’s sales markets did not fundamentally improve in the 


first quarter. The cyclical downturn is persisting throughout the world.  


We greatly reduced auto production again in the first three months. We 


manufactured about 138,000, or a third fewer units, than in the first quarter of 


2008. The volume of production was just under 10,000 units short of retail 


volume.  


We reduced inventories further and fine-tuned our receivables and payables in 


line with our targets. Our working capital in the Automobiles segment declined 


by more than 1 billion euros. Cash flows from operating activities in this segment 


rose by 5.6 percent to 1.1 billion euros. Unlike many competitors, we recorded a 


positive free cash flow of 220 million euros in the first quarter.  
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EBIT posted by the Automobiles segment totaled –251 million euros in the first 


quarter and was strongly affected by the decline in retail.  


We were extremely disciplined in the series of measures we took in light of the 


market declines. Fixed costs were decreased even further throughout the Group. 


Processes were made leaner in administration and production. In addition, 


further steps were taken to tap long-term cost potential. For example, 


continuation of the industrial construction kit as well as our initiative for 


management of variants. This enabled us to reduce material costs even further 


in the first quarter. 


 


Moreover, we benefited from lower raw material prices. 


 


Increased efficiency and strict cost discipline are fundamental in everything we 


do this year. Another goal we are pursuing for 2009 is to improve capital 


efficiency. We will reduce capital expenditure by some 10 percent as compared 


to 2008. This will not affect the expenditure necessary for future technologies or 


for the development of innovations. 


Our personnel costs benefited from measures taken last year. Another 900 


people left the company in the first quarter, 300 of whom had already signed a 


termination agreement in 2008. Furthermore, we made use of normal attrition to 


realize further personnel reductions.  


 


Now I would like to talk about further cost items: Certain suppliers went into 


insolvency, resulting in a double-digit million euro expense for us in the first 


quarter. These funds were used to shift production in certain cases, enabling us 


to secure supplies.  
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The high level of sales incentives on key markets is currently a challenge. Our 


competitors had to reduce surplus inventories significantly in the first three 


months. This depressed prices, and prices will remain under considerable 


pressure. This translates into earnings risks, both for us, and other 


manufacturers. We are working on stabilizing profit margins, and to this end we 


have launched several initiatives in the first quarter.  


We consider the reduction of these substantial incentives to be a major step 


towards normalizing the situation on the market and a factor that will influence 


our earnings significantly. Our earnings prospects for the year as a whole depend 


on this.  


We continue to manage our business with foresight. By the end of the quarter, 


we had increased our liquidity position to a total of 10 billion euros.  


We have access to all the major capital markets. This will enable us to refinance 


the financial services business with relatively acceptable risk premiums even in 


these challenging times. Already by the end of April, we generated enough 


funding to meet roughly 80 percent of our total maturities from bonds and 


private placements for this financial year.  


We raised some 4 billion euros via bonds and private placements. Here, we 


benefited from the drop in risk premiums for the BMW Group. After the peak in 


December 2008, our credit default swaps have declined but still remain on a 


high level.  


In the future, our financing will be subject to new credit ratings, which reflect the 


general development of the automotive market: Moody’s downgraded the BMW 


Group’s short-term rating from P-1 to P-2 at the beginning of April. Moody’s 


gave us a long-term rating of A3/Negative Outlook. 
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This did not greatly affect our refinancing. First of all, the capital markets had 


already anticipated this decision and factored it into our conditions. Secondly, we 


have continued access to commercial paper. 


Our prudent use of funds is reflected by the net financial assets in the 


Automobiles segment: Net financial assets were up 119 million euros to nearly 


9.2 billion euros compared with the fourth quarter. 


 


Our finance management proves that the BMW Group is better equipped than 


many of its competitors. We are coping with the challenges we are facing this 


year with good measure. By doing so, we are putting ourselves in a strong 


position to fully harness the economic upturn, when it happens.  


 


This brings me to the Motorcycles segment: It achieved positive earnings in 


the first quarter, despite the decline in retail. At 28 million euros, EBIT was 22 


percent down year on year. We do not expect the retail situation to improve 


significantly over the next few months and we have implemented production 


cuts. 


 


The Financial Services segment closed the first quarter with positive 


earnings as well: It increased its volume of business by 0.5 percent to 61 billion 


euros compared with December 31, 2008 and achieved 72 million euros in EBT.  
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In light of the persistently difficult economic environment, the overall residual 


value risk situation is not expected to experience any relief in the foreseeable 


future. Developments currently differ substantially from one region to the next.  


In the US, used car residual values recovered in the first three months. According 


to the Manheim Index, the average price for CPO BMW automobiles on our most 


important market rose by more than 14 percent between December and March. 


People paid an average of 12 percent more for used cars in the premium 


segment.  


Increased demand for our premium used cars through the “Certified Pre-Owned 


Program” also contributed to stabilizing second-hand car prices in the US. CPO 


vehicle retail in the first quarter was nearly 14% higher than in the same quarter 


in 2008. A total of almost 29,000 CPO automobiles were sold.  


We also saw the UK and Canadian markets post a marginal recovery. In contrast, 


used car prices in Germany continued to drop – as a result of the scrapping 


incentive.  


In light of the negative economic environment, credit risks continue to affect 


earnings as well. The credit loss ratio for dealership financing increased to 0.77 


percent in the first quarter. 


We are countering this development by stepping up our receivables 


management even further. We do not expect this business area to experience 


relief in the short term. 


Eliminations improved to 151 million euros, primarily due to the reduction in new 


business in the field of leasing, as a result of positive effects from the reversal of 


intra-group profits.  
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For further key figures by segment, please consult our interim report.  


 


Ladies and Gentlemen,  


Our first-quarter earnings demonstrate that we have succeeded in adapting the 


company to the slow-down in retail. We will act with the “here and now” for the 


rest of the year. The markets have failed to embark on a stable upward trend 


despite the first positive signals. Naturally, we hope that they will recover in the 


second half of the year. But we will not take this for granted. 


We are braced for sustained volatility on the markets, to which we will react 


flexibly. Our goal is to gain market share in a shrinking market segment. As 


announced at our press conference on annual results, we are prepared for the 


whole automotive market to contract by 10 to 20 percent.  


The measures we have taken give us a stable position on the market, which is 


currently shrinking. Preparations for the future upward trend are in progress. 


Management is confident that the BMW Group will remain at the very top of the 


league when the upturn happens.  


Thank you for your attention!  


 


 






