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BMW Group.
Overview 2005.


– Despite adverse external factors and fair value 
measurements, group earnings at previous year’s level.


– Profit before tax € 3,287 million.


– Net profit € 2,239 million.


– Earnings per share of € 3.33 for common stock
and € 3.35 for preferred stock.


– Free cash flow from industrial operations achieves
a new high of € 3,717 million.







BMW Group.
New Accounting Option in Accordance
with IAS 19.
– New accounting option for recognising actuarial gains 


and losses arising in conjunction with defined benefit 
pension obligations.


– Revision of IAS 19 in December 2004.


– New: direct recognition in equity without affecting 
income.


– Previously: corridor method (10%) affecting income.


– Higher Transparency







BMW Group.
Revenues 2005 by Segment.


million € 2005 2004


Automobiles 45,861 42,544 + 7.8


Motorcycles 1,223 1,029 + 18.9


Financial Services 9,408 8,226 + 14.4 


Reconciliations – 9,836 – 7,464 – 31.8


BMW Group 46,656 44,335 + 5.2


Change
in %







BMW Group.
Analysis of Profit before Tax
Automobiles Segment.


2004 2005


in € million


– 677


– 237


– 308


3.164


2.976


Depre-
ciation


Raw 
materials


FX


Profit before tax


Volume/
mix/market


Others
Efficiency 


gains


+ 772


+ 426


– 164







BMW Group.
Gross Profit.


Change
in %million € 2005 % 2004* %


Revenues 46,656 100.0 44,335 100.0 + 5.2


Cost of sales – 35,992 77.1 – 34,040 76.8 – 5.7


Gross profit 10,664 22.9 10,295 23.2 + 3.6 


* Values for 2004 adjusted







BMW Group.
Profit before Financial Result.


Change
in %million € 2005 % 2004* %


Gross profit 10,664 22.9 10,295 23.2 + 3.6


Sales and administrative costs – 4,762 10.2 – 4,648 10.5 – 2.5


Research and development costs – 2,464 5.3 – 2,334 5.3 – 5.6


Other operating income and expenses + 355 0.7 + 461 1.1 – 23.0


Profit before financial result 3,793 8.1 3,774 8.5 + 0.5


* Values for 2004 adjusted







BMW Group.
Research and Development Costs.


million € 2005 2004


R&D costs in Income Statement 2,464 2,334 + 5.6


Depreciation – 745 – 637 – 17.0


Development costs* + 1,396 + 1,121 + 24.5


Total R&D costs 3,115 2,818 + 10.5


Capitalisation ratio 44.8% 39.8%


R&D in percentage of revenues 5.3% 5.3%


F&E Anteil am Umsatz (Gesamt)                6,7% 6,4%


Change
in %


* recognised as assets







BMW Group.
Financial Result and Profit before Tax.


Change
in %


* Values for 2004 adjusted


million € 2005 % 2004* %


Profit before financial result 3,793 8.1 3,774 8.5 + 0.5


Financial result – 506 1.1 – 191 0.4 – 164.9


thereof:


Result on investments 42 94


Net interest expense – 242 – 278


Other financial result – 306 – 7


Profit before tax 3,287 7.0 3,583 8.1 – 8.3







BMW Group.
Net Profit.


million € 2005 % 2004 %


Profit before tax 3,287 7.0 3,583 8.1 – 8.3


Income taxes – 1,048 2.2 – 1,341 3.0 + 21.8


Net profit 2,239 4.8 2,242 5.1 – 0.1


Tax rate 31.9% 37.4%


Change
in %







BMW Group.
Earnings per Share.


2005 2004


Earnings per share of common stock (€) 3.33 3.33
Number of common stock shares in 1,000* 619,816 622,228


Earnings per share of preferred stock (€) 3.35 3.35
Number of preferred stock shares in 1,000* 51,488 51,301


Net profit (€ million) 2,239 2,242
Total number of shares in 1,000* 671,304 673,529


* Average number of shares







BMW Group.
Profit before Tax by Segment.


Change
in %million € 2005 % 2004 %


Automobiles 2,976 6.5 3,164 7.4 – 5.9


Motorcycles 60 4.9 31 3.0 + 93.5


Financial Services 605 6.4 515 6.3 + 17.5


Reconciliations – 354 – 127 – 178.7


BMW Group 3,287 7.0 3,583 8,1 – 8.3







BMW Group.
Profit before Tax of Financial Services.
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BMW Group.
Capital Expenditure.


billion €


1
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Capital expenditure ratio







BMW Group.
Capital Expenditure 2005 – 2009.


billion €
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18.931 billion € ~ 19 billion €







BMW Group.
Cash Flow and Free Cash Flow.


billion €
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BMW Group.
Buy-back: 20.2 Million Common Stock 
Shares or 3% of the Share Capital.


Common stock shares acquired
Total number of common stock shares acquired


Thousand


100
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Buyback of 15 Feb 2006:
20,232,722 common stock shares worth € 758,886,364







BMW Group.
Outlook for 2006.


– Adverse external factors persist, but the total volume will 
not reach the previous year’s high level.


– Our target is to achieve a profit before tax of 4 billion €
at a Group level. 


– This includes the positive effects from the Rolls-Royce 
exchangeable of so far 350 million €.


– At an operating level, the current year will therefore be the 
best year to date in the company’s history.







BMW Group.
Value Orientation.


Group: Return on Assets


Automobiles:
Return on Capital 
Employed


Vehicle projects:
Hurdle rate for
models on DCF basis


Motorcycles:
Return on Capital 
Employed


Vehicle projects:
Hurdle rate for
models on DCF basis


Financial
Services:
Return on Assets


Financing and 
leasing portfolio:
Cash flows







BMW Group.
Return on Capital Employed in the 
Automobiles and Motorcycles Segments.
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BMW Group.
Return on Assets
in the Financial Services Segment.
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BMW Group.
Return on Assets in the Group.
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Media Information 
15 March 2006 
 
BMW Group aiming for record profit in 2006 
Best year in company’s history in terms of operating results 
Profit before tax to increase to euro 4 billion 
Strong and successful financial year 2005 
 
 
Munich. In 2006, the BMW Group is on its way to the best year in the 
company’s history. “Our target is to achieve a profit before tax of euro 4 billion in 
the current financial year at Group level “, Helmut Panke, Chairman of the Board 
of Management of BMW AG announced at the Annual Accounts Press 
Conference in Munich on 15 March 2006. This includes the positive impact of a 
gain arising from the sale of shares in the British aero engine manufacturer Rolls 
Royce plc., amounting to euro 350 million to date. “We will continue our 
profitable growth course in the coming years and generate above-average 
returns compared to the industry as a whole“, Panke continued. 
 
Currency effects and high raw material prices will continue to have an impact on 
business development in the current year, however to a lesser degree than in the 
previous year. This negative effect is partly attributable to the fact that we have 
less favourable currency hedge rates compared to last year which will have an 
impact especially in the first half of 2006. The BMW Group will counter this 
development by means of continuous efficiency and productivity improvements. 
The targeted sales volume record and improvements in the sales mix will also 
make a positive contribute to earnings. “In terms of operating results, the current 
year will therefore be the best year in the company’s history to date“, Panke 
emphasised. 
 
The BMW Group was again able to prove its inherent strength in the financial 
year 2005 despite the difficult conditions the worldwide automotive industry is 
facing. Thanks to the clear sales volume increase and on-going efficiency 
improvement measures, the negative impact of adverse currency factors and 
high raw material prices was almost completely offset by the year-end. The profit 
before tax, at euro 3,287 million, was, as already announced, at approximately the 
same high level as in the previous year (2004; euro 3,583 million/-8.3%), thus 
exceeding market expectations. 
 
Before financial result and taxes (and therefore excluding the expense of euro 
356 million in conjunction with the exchangeable bond option on shares in Rolls 
Royce plc), the operating profit (EBIT) rose by 0.5% to a new record figure of 
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euro 3,793 million (2004: euro 3,774 million). The net profit, at euro 2,239 
million, was at a similar high level as in the previous year (2004: euro 2,242 
million/ - 0.1%). Factors contributing to this development were the lower tax 
rates applicable in various countries outside Germany and tax reimbursements 
for prior years. Earnings per share were unchanged from the previous year, at 
euro 3.33 per share of common stock and euro 3.35 per share of preferred 
stock.  
 
Group revenues rose by 5.2% to a new high of euro 46,656 million (2004: euro 
44,335 million) due to increased sales volumes and the extremely positive 
performance recorded in the financial services business. The pre-tax return on 
revenues, at Group level, was 7.0% (2004: 8.1%). “The BMW Group is currently 
the premium manufacturer with the highest sales volume in the world and is also 
ahead of almost all of its direct competitors in terms of profitability”, Panke 
underlined. 
 
Dividend to increase again 
 
In light of the high level of profitability and the positive outlook for the new 
financial year, the Board of Management and the Supervisory Board will propose 
a further dividend increase to the Annual General Meeting on 16 May 2006. The 
unappropriated profit of BMW AG available for distribution amounting to euro 
424 million will be used to a pay an increased dividend of euro 0.64 per share of 
common stock (2004: euro 0.62) and one of euro 0.66 per share of preferred 
stock (2004: euro 0.64). 
 
Authorisation to buy-back shares proposed 
 
Furthermore, a proposal will be made again to the shareholders at the Annual 
General Meeting to authorise the buy-back of up to 10% of the Company’s 
share capital. It has not yet been decided whether or the extent to which the 
authorisation will be applied to buy back further shares. The buy-back 
programme decided in September 2005 covering 20,232,722 shares of 
common stock, or 3% of share capital, was completed on 15 February 2006. In 
total, shares were bought back for an amount of approximately euro 759 million, 
at an average price per share of euro 37.51. By the way of dividend and share 
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buy-back, the shareholders of the BMW Group will participate in the success of 
the company in a magnitude of close to euro 1.2 billion.  
 
Capital expenditure to remain at high level 
 
In the light of the expected continued improvement of cash flow, the BMW 
Group will strengthen its competitiveness with a substantial capital expenditure 
programme also in the future: some euro 19 billion are planned to be invested 
between 2005 and 2009 in order to expand business operations. At the same 
time, the BMW Group will continue to generate cash flow surpluses due to the 
earnings and financial strength of its operating activities. 
 
Capital expenditure in 2005, at euro 3,993 million, again remained at a high level. 
This corresponds  to a decrease by 8.1% (2004: euro 4,347 million). Capitalised 
development costs according to IAS increased by 24.5% to euro 1,396 million 
(2004: euro 1,121 million). A total of euro 2,597 million (-19.5/ 2004: euro 3,226 
million) was invested in property, plant and equipment as well as intangible 
assets.  
 
The increase in capitalised development costs resulted from the higher number 
of series development projects carried out during the year under report. At 
44.8% (2004: 39.8%), the proportion of capitalized development costs is still 
relatively low for the industry. Including capitalised development costs, the 
capital expenditure ratio in 2005 (i.e. the ratio of capital expenditure to Group 
revenues) was 8.6% (2004: 9.8%). 
 
Cash flow for the year, at euro 5,603 million (2004: euro 5,187 million), rose by 
8.0% and, as in previous years, exceeded capital expenditure. Free cash flow 
from industrial operations increased by 82% to euro 3,717 million as 
depreciation on intangible assets and property, plant and equipment increased 
and capital expenditure decreased. 
  
Sales volume of all brands at new high level in 2005 
 
The sales volume of all brands reached new peak figures in 2005. With 
1,327,992 BMW, MINI and Rolls-Royce brand cars sold in the past year, the 
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BMW Group beat the sales volume record set in the previous year by 9.9% 
(2004: 1,208,732 cars).  
 
“The product and market initiative is, and will remain, the decisive factor for the 
BMW Group’s continuing successful performance. With our product and market 
initiative, we will continue to pursue our course of growth and expansion in a 
determined matter“, Panke emphasised. Due to the strong brand and product 
portfolio, the company sees further growth potential for the current year: “We 
expect the BMW Group to achieve a new sales volume peak in the 2006 
business year“, Panke stated.  
 
BMW brand records strong sales volume increase in 2005 
 
With its core model series, the 3, 5 and 7 Series, the BMW brand was the 
worldwide frontrunner in 2005 in each of the relevant segments. The sales 
volume of the core brand rose by 10.1% to 1,126,768 (2004: 1,023,583) units. 
With a total of 149,493 units sold, the BMW 1 Series met high demand in its first 
full year of production (2004: 39,247 units). The BMW Group’s best-selling car, 
with 229,932 units sold, was the new 3 Series Sedan available since March 
2005. This model accounted for 17% of the total sales volume for 2005. In total, 
434,342 units of the BMW 3 Series were sold worldwide last year. This means 
that, despite the model changes of the two best-selling variants -the 3 Series 
Sedan and the 3 Series Touring - the previous year’s sales volume was nearly 
reached (-3.4%/2004: 449,732 units).  
 
With 228,389 units sold in 2005, the BMW 5 Series nearly matched the previous 
year’s high level as well (-0.5%/ 2004: 229,598 units). The number of BMW 6 
Series cars sold went up by 10.9% to 23,340 units, well above the previous 
year’s level (2004: 21,040 units). In the luxury class, a total of 50,062 BMW 7 
Series cars were delivered to customers (2004: 47,689 units), an increase of 
5.0%. The BMW X3 recorded strong growth: the number of Sports Activity 
Vehicles delivered rose by 20.0% to 110,719 (2004: 92,248) units. The BMW 
X5, in its sixth year since market launch, continued to meet strong demand, and 
with 101,537 vehicles sold, almost achieved the previous year's high level  
(-3.3%/104,988 units). In total, more than 250,000 BMW cars sold in 2005 were 
equipped with xDrive, thus representing the most successful four-wheel drive 
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system within the premium segment. The sales volume of the Z4 in 2005, at 
28,808 units, was below the previous year’s level (-25.1%/38,483 units). The 
BMW Group presented the updated model of this Roadster in January. In early 
summer, the Z4 family will be supplemented by the Z4 Coupé and the M-
version.  
 
More than 200,000 MINI brand cars sold for the first time in a single year 
 
For the first time, more that 200,000 MINI brand cars were sold in a single year, 
with the number of cars delivered increasing by 8.7% to 200,428 (2004: 
184,357) units. The product mix of the closed version of the MINI and of the 
MINI Convertible increased in value again compared to the previous year. The 
brand’s top model, the MINI Cooper S, recorded the most pronounced growth, 
with sales volume rising by 25.8% to 56,916 (2004: 45,246) units or 28.4% of 
the total sales volume of the MINI. The MINI Cooper remained the most popular 
model with a sales volume of 89,079 units (+1.4%/2004: 87,875 units) or 44.4% 
of the total sales volume of the MINI. 54,433 or 27.2% of our customers opted 
for the starter model, Mini One (+6.2%/2004: 51,236 units). Since market launch 
in 2001, more than 730,000 MINI cars have been delivered to customers. 
 
Rolls-Royce maintains its top position in the absolute luxury class  
 
The Rolls-Royce brand maintained its top position in the absolute luxury class. 
796 Phantoms were delivered to customers, slightly more than the 792 sold in 
the previous year. An extended wheelbase version was presented in March 
2005. This stretched model was initially introduced to the Middle East and Asia 
/Pacific regions and will be introduced to the American market in the course of 
2006. 
 
Motorcycles sales volume also increases significantly 
 
The Motorcycles segment was also able to achieve growth due to its new 
models: The sales volume for the full year rose by 5.6% to 97,474 (2004: 
92,266) units, with the R 1200 GS, R 1200 RT and K 1200 S contributing 
especially to the sales performance. 
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Financial Services still on growth course  
 
The BMW Group expanded its activities in the Financial Services segment and 
remained on growth course in 2005. The total business volume of the Financial 
Services segment as disclosed in the balance sheet at 31 December 2005 
increased by 24.4% to euro 40,428 million (31 December 2004: euro 32,556 
million). For the first time, the total portfolio of lease and financing contracts 
surpassed the two million mark in 2005 and, with exactly 2,087,368 contracts in 
place, was 13.2% above the total number one year earlier. At 41.1%, the 
proportion of new BMW and MINI cars financed by the Financial Services 
segment in 2005 was marginally lower than in the previous year (2004: 38.3%).  
 
Car sales volume well above previous year’s level in virtually all markets 
 
The USA continued to be the market with the largest sales volume for the BMW 
Group, with a total of 307,020 cars sold in 2005, up by 3.7% (2004: 296,111 
cars). The BMW Group therefore remains the most successful European 
premium automobile manufacturer operating in the American market. The 
number of cars sold by the BMW Group in Western Europe increased by 9.7% 
to 707,800 units. Germany remained, by far, the most important European 
market. In total, 295,872 vehicles (2004: 283,559 vehicles) were sold, 
corresponding to a growth rate of 4.3%. In Asia, sales volume rose by 16.9% in 
2005 to 111,469 units (2004: 95,376 units). 
 
Car production volume increased 
 
Due to the higher sales volume, the BMW Group also achieved new peak figures 
in production volume: in total, 1,323,119 BMW, MINI and Rolls-Royce brand cars 
were manufactured, an increase of 5.8% (2004: 1,250,345 units). More than 
50,000 BMW 3 Series cars were manufactured at the new Leipzig plant 
between March 2005, when series production began, and the end of the year. 
  
In total, 1,122.308 BMW brand cars were manufactured worldwide in 2005, an 
increase of 5.9% (2004: 1,059,978 cars). In addition, 200,119 MINI brand cars 
left the Oxford plant, an increase of 5.6% (2004: 189,492 cars). Furthermore, 
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692 Rolls-Royce Phantoms were manufactured by Rolls-Royce Motor Cars in 
Goodwood, England, 20.9% fewer than in the previous year (2004: 875). 
 
Sales network expanded  
 
The BMW Group further expanded its international sales network in 2005 and is 
now represented in 34 countries with its own sales companies. Approximately 
100 countries are handled by local importers.  
 
Following the opening of the new sales company in Portugal at the beginning of 
2005, the BMW Group is now represented with its own sales companies in all 
Western European EU countries. With the establishment of a new sales 
company in China, the BMW Group assumed direct responsibility also for 
imports as of October. The joint venture company, Brilliance China Automotive 
Holdings Ltd., continues to be responsible for local production of BMW 3 and 5 
Series cars and retail of those cars on the Chinese market. The BMW Group also 
made preparations in 2005 to enter the Indian market. The sales company, 
based in the Delhi region, and the assembly plant in Chennai, will commence 
operations at the beginning of 2007. 
 
At present, the dealer organisation for the BMW brand comprises more than 
3,000 locations around the world. By the end of 2005, the number of locations 
serving the MINI brand had increased to over 1,400, which means that the MINI 
brand is now present in 80 countries. As in the previous year, Rolls-Royce 
motorcars are sold worldwide by approximately 70 dealers in 23 countries.  
 
Workforce remains constant 
 
At the end of 2005, the BMW Group had a worldwide workforce of 105,798 
associates, similar to the high level one year earlier (31 December 2004: 
105,972 employees). More than three quarters of the workforce are employed in 
Germany. The number of apprenticeship positions, at 4,464, remained 
unchanged compared to the end of the previous year.  


 
 


* * * 
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The complete Annual Report for 2005 is available for download at 
www.bmwgroup.com. 



http://www.bmwgroup.com/
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The BMW Group – an Overview 


 2005 
 


2004 
 


Change in % 


Vehicle production    


Automobiles 1,323,119 1,250,345 5.8% 
Thereof: 
   BMW units 1,122,308 1,059,978 5.9% 
   MINI  units 200,119 189,492 5.6% 
   Rolls-Royce  units 692 875 -20.9% 
Motorcycles  units 92,012 93,836 -1.9% 
    


Deliveries to customers    


Automobiles 1,327,992 1,208,732 9.9% 
Thereof: 
   BMW units 1,126,768 1,023,583 10.1% 
   MINI  units 200,428 184,357 8.7% 
   Rolls-Royce  units 796 792 0.5% 
Motorcycles units 97,474 92,266 5.6% 
     
Workforce at the end of the year1 105,798 105,972 -0.2% 
     
Cash flow  euro million 5,602 5,187³ 8.0% 
Free cash flow from  
industrial operations euro million 3,717 2,042³ 82.0% 
    
Revenues euro million 46,656 44,335 5.2% 
Capital expenditure  euro million 3,993 4,347 -8.1% 
Profit before tax  euro million 3,287 3,583³ -8.3% 
Thereof: 
   Automobiles  euro million 2,976 3,164 -5.9% 
   Motorcycles  euro million 60 31 93.5% 
   Financial Services  euro million 605 515 17.5% 
   Reconciliations  euro million -354 -127 -178.7% 


Income taxes  euro million 1,048 1,341 -21.8% 
Net profit  euro million 2,239 2,2423 -0.1% 
Earnings per share2  euro 3.33/3.35 3.33 / 3.35³                           - 


1 figures exclude dormant employment contracts, employees in the work and non-work phases of pre-retirement part-time 
arrangements and low wage earners  
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2 earnings per share in accordance with IAS 33 for common and preferred stock shares 
3  adjusted for new accounting treatment of pension obligations 
 


 
For questions please contact: 
 
Corporate Communications 
Mathias Schmidt, Finance Communications 
Telephone: (+ 49 89) 382-24118, Fax: (+ 49 89) 382-24418 
Marc Hassinger, Business and Finance Communications 
Telephone: (+49 89) 382-23362, Fax: (+49 89) 382-24418 


Internet: www.press.bmwgroup.com 
e-mail: presse@bmwgroup.com 



http://www.press.bmwgroup.com/
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BMW Group.
Overview 2005.


– Despite adverse external factors and fair value 
measurements, group earnings at previous year’s level.


– Profit before tax € 3,287 million.


– Net profit € 2,239 million.


– Earnings per share of € 3.33 for common stock
and € 3.35 for preferred stock.


– Free cash flow from industrial operations achieves
a new high of € 3,717 million.







BMW Group.
New Accounting Option in Accordance
with IAS 19.
– New accounting option for recognising actuarial gains 


and losses arising in conjunction with defined benefit 
pension obligations.


– Revision of IAS 19 in December 2004.


– New: direct recognition in equity without affecting 
income.


– Previously: corridor method (10%) affecting income.


– Higher Transparency







BMW Group.
Revenues 2005 by Segment.


million € 2005 2004


Automobiles 45,861 42,544 + 7.8


Motorcycles 1,223 1,029 + 18.9


Financial Services 9,408 8,226 + 14.4 


Reconciliations – 9,836 – 7,464 – 31.8


BMW Group 46,656 44,335 + 5.2


Change
in %







BMW Group.
Analysis of Profit before Tax
Automobiles Segment.


2004 2005


in € million


– 677


– 237


– 308


3.164


2.976


Depre-
ciation


Raw 
materials


FX


Profit before tax


Volume/
mix/market


Others
Efficiency 


gains


+ 772


+ 426


– 164







BMW Group.
Gross Profit.


Change
in %million € 2005 % 2004* %


Revenues 46,656 100.0 44,335 100.0 + 5.2


Cost of sales – 35,992 77.1 – 34,040 76.8 – 5.7


Gross profit 10,664 22.9 10,295 23.2 + 3.6 


* Values for 2004 adjusted







BMW Group.
Profit before Financial Result.


Change
in %million € 2005 % 2004* %


Gross profit 10,664 22.9 10,295 23.2 + 3.6


Sales and administrative costs – 4,762 10.2 – 4,648 10.5 – 2.5


Research and development costs – 2,464 5.3 – 2,334 5.3 – 5.6


Other operating income and expenses + 355 0.7 + 461 1.1 – 23.0


Profit before financial result 3,793 8.1 3,774 8.5 + 0.5


* Values for 2004 adjusted







BMW Group.
Research and Development Costs.


million € 2005 2004


R&D costs in Income Statement 2,464 2,334 + 5.6


Depreciation – 745 – 637 – 17.0


Development costs* + 1,396 + 1,121 + 24.5


Total R&D costs 3,115 2,818 + 10.5


Capitalisation ratio 44.8% 39.8%


R&D in percentage of revenues 5.3% 5.3%


F&E Anteil am Umsatz (Gesamt)                6,7% 6,4%


Change
in %


* recognised as assets







BMW Group.
Financial Result and Profit before Tax.


Change
in %


* Values for 2004 adjusted


million € 2005 % 2004* %


Profit before financial result 3,793 8.1 3,774 8.5 + 0.5


Financial result – 506 1.1 – 191 0.4 – 164.9


thereof:


Result on investments 42 94


Net interest expense – 242 – 278


Other financial result – 306 – 7


Profit before tax 3,287 7.0 3,583 8.1 – 8.3







BMW Group.
Net Profit.


million € 2005 % 2004 %


Profit before tax 3,287 7.0 3,583 8.1 – 8.3


Income taxes – 1,048 2.2 – 1,341 3.0 + 21.8


Net profit 2,239 4.8 2,242 5.1 – 0.1


Tax rate 31.9% 37.4%


Change
in %







BMW Group.
Earnings per Share.


2005 2004


Earnings per share of common stock (€) 3.33 3.33
Number of common stock shares in 1,000* 619,816 622,228


Earnings per share of preferred stock (€) 3.35 3.35
Number of preferred stock shares in 1,000* 51,488 51,301


Net profit (€ million) 2,239 2,242
Total number of shares in 1,000* 671,304 673,529


* Average number of shares







BMW Group.
Profit before Tax by Segment.


Change
in %million € 2005 % 2004 %


Automobiles 2,976 6.5 3,164 7.4 – 5.9


Motorcycles 60 4.9 31 3.0 + 93.5


Financial Services 605 6.4 515 6.3 + 17.5


Reconciliations – 354 – 127 – 178.7


BMW Group 3,287 7.0 3,583 8,1 – 8.3







BMW Group.
Profit before Tax of Financial Services.
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BMW Group.
Capital Expenditure.


billion €


1


2


5


3


4


2001


3.516


2005


3.993


2002


4.042


2004


4.347


2003


4.245


in %
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2.851
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3.184 3.2263.249
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Capitalised development costs
Capital expenditure on property, plant and equipment and on intangible assets
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BMW Group.
Capital Expenditure 2005 – 2009.


billion €


1


2
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2001 2002 200420032000 2006 2007 200920082005


18.931 billion € ~ 19 billion €







BMW Group.
Cash Flow and Free Cash Flow.


billion €


1


2


7


3


4


2001


4.304


2005


6.184


2002 2004


6.157


2003


4.970


Cash inflow from operating activities
Free cash flow
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BMW Group.
Buy-back: 20.2 Million Common Stock 
Shares or 3% of the Share Capital.


Common stock shares acquired
Total number of common stock shares acquired


Thousand


100


200


700


300


400


10/05 02/0611/05 01/0612/05


million


3


21


12


15


18


500


600


6


9


Buyback of 15 Feb 2006:
20,232,722 common stock shares worth € 758,886,364







BMW Group.
Outlook for 2006.


– Adverse external factors persist, but the total volume will 
not reach the previous year’s high level.


– Our target is to achieve a profit before tax of 4 billion €
at a Group level. 


– This includes the positive effects from the Rolls-Royce 
exchangeable of so far 350 million €.


– At an operating level, the current year will therefore be the 
best year to date in the company’s history.







BMW Group.
Value Orientation.


Group: Return on Assets


Automobiles:
Return on Capital 
Employed


Vehicle projects:
Hurdle rate for
models on DCF basis


Motorcycles:
Return on Capital 
Employed


Vehicle projects:
Hurdle rate for
models on DCF basis


Financial
Services:
Return on Assets


Financing and 
leasing portfolio:
Cash flows







BMW Group.
Return on Capital Employed in the 
Automobiles and Motorcycles Segments.
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BMW Group.
Return on Assets
in the Financial Services Segment.
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BMW Group.
Return on Assets in the Group.
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The business year 2005.
BMW Group automobiles retail volume.
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The business year 2005.
Deliveries of BMW automobiles.
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The business year 2005.
Deliveries of BMW motorcycles.
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The business year 2005.
Financial services.
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The business year 2005.
Revenues.


in billion €
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The business year 2005. 
Profit before tax.


in billion €
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The business year 2005.
Net profit.


in billion €
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The business year 2005.
Employees worldwide.
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The business year 2005. 
Product and market initiative since 2001.


20052001


3 premium brands


BMW


MINI


Rolls-Royce


10 model series


1 premium brand


BMW


6 model series







The business year 2005. 
Strong growth in retail volume due to the 
product and market initiative.
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The business year 2006. 
Model updates of the Z4 Roadster, new 
model Z4 Coupe and M versions.







The business year 2005. 
BMW Group in China: Strong growth in retail 
volume and own sales subsidiary.







The business year 2005. 
BMW Group in India: Own sales subsidiary 
and assembly plant from 2007 on.


Chennai


Delhi







The business year 2005. 
BMW Group in the U.S.: More than 300,000 
vehicles delivered to customers.
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The business year 2005. 
The new BMW 3 Series.







The business year 2005. 
Extension of MINI Plant Oxford.







The business year 2006. 
Goals of the BMW Group.


New record in retail volume.


Profit before tax of 4 billion Euro.


In 2006 best operating result in the 
company’s history.
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The business year 2005.
BMW Group automobiles retail volume.
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The business year 2005.
Deliveries of BMW automobiles.
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The business year 2005.
Deliveries of BMW motorcycles.
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The business year 2005.
Financial services.
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The business year 2005.
Revenues.


in billion €
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The business year 2005. 
Profit before tax.


in billion €
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The business year 2005.
Net profit.
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The business year 2005.
Employees worldwide.
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The business year 2005. 
Product and market initiative since 2001.
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The business year 2005. 
Strong growth in retail volume due to the 
product and market initiative.
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The business year 2006. 
Model updates of the Z4 Roadster, new 
model Z4 Coupe and M versions.







The business year 2005. 
BMW Group in China: Strong growth in retail 
volume and own sales subsidiary.







The business year 2005. 
BMW Group in India: Own sales subsidiary 
and assembly plant from 2007 on.


Chennai


Delhi







The business year 2005. 
BMW Group in the U.S.: More than 300,000 
vehicles delivered to customers.
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Profit before tax 2000 - 2005.
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The business year 2005. 
The new BMW 3 Series.







The business year 2005. 
Extension of MINI Plant Oxford.







The business year 2006. 
Goals of the BMW Group.


New record in retail volume.


Profit before tax of 4 billion Euro.


In 2006 best operating result in the 
company’s history.
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konzernabschluss.xls
Income Statements

		BMW Group

		Group and sub-group Income Statements

		in euro million		Notes		Group						Industrial Operations 1]						Financial Operations 1]

						2005		2004 2]				2005		2004 2]				2005		2004 2]

		Revenues		[9]		46,656		44,335				47,206		43,662				9,801		8,479

		Cost of sales		[10]		-35,992		-34,040				-37,343		-34,083				-8,623		-7,423

		Gross profit				10,664		10,295				9,863		9,579				1,178		1,056

		Sales and administrative costs		[11]		-4,762		-4,648				-4,312		-4,250				-479		-424

		Research and development costs		[12]		-2,464		-2,334				-2,464		-2,334				-		-

		Other operating income and expenses		[13]		355		461				275		426				24		14

		Profit before financial result				3,793		3,774				3,362		3,421				723		646

		Financial result		[14]		-506		-191				-474		-207				46		57

		Profit before tax				3,287		3,583				2,888		3,214				769		703

		Income taxes		[15]		-1,048		-1,341				-934		-1,213				-242		-254

		Net profit		[16]		2,239		2,242				1,954		2,001				527		449

		Earnings per share of common stock in euro		[17]		3.33		3.33

		Earnings per share of preferred stock in euro		[17]		3.35		3.35

		1] before consolidation of transactions between the sub-groups; unaudited

		2] adjusted figures





BS Assets

		BMW Group

		Group and sub-group Balance Sheets at 31 December

		Assets		Notes		Group						Industrial Operations 1]						Financial Operations 1]

		in euro million				2005		2004 2]				2005		2004 2]				2005		2004 2]

		Intangible assets		[20]		4,593		3,758				4,569		3,739				24		19

		Property, plant and equipment		[21]		11,087		10,724				11,060		10,703				27		21

		Leased products		[22]		11,375		7,502				230		221				14,110		9,450

		Investments accounted for using the equity method		[23]		94		65				94		65				-		-

		Other investments		[23]		1,178		704				1,147		685				31		19

		Receivables from sales financing		[24]		17,202		15,737				-		-				17,202		15,737

		Financial assets		[25]		642		1,236				126		193				516		1,043

		Deferred tax		[26]		772		515				1,144		390				-1,674		-992

		Other assets		[27]		613		581				908		849				273		366

		Non-current assets				47,556		40,822				19,278		16,845				30,509		25,663

		Inventories		[28]		6,527		6,467				6,521		6,458				6		9

		Trade receivables		[29]		2,135		1,868				2,086		1,820				49		48

		Receivables from sales financing		[24]		11,851		9,317				-		-				11,851		9,317

		Financial assets		[25]		2,654		4,517				2,022		3,254				632		1,263

		Current tax		[26]		267		291				238		261				29		30

		Other assets		[27]		1,955		2,224				3,411		2,217				753		800

		Cash and cash equivalents		[30]		1,621		2,128				1,372		1,997				249		131

		Current assets				27,010		26,812				15,650		16,007				13,569		11,598

		Total assets				74,566		67,634				34,928		32,852				44,078		37,261

		Total assets adjusted for asset backed financing transactions				70,667		63,365				-		-				40,179		32,992

		1] before consolidation of transactions between the sub-groups; unaudited

		2] adjusted figures





BS Equity & Liabilities

		BMW Group

		Group and sub-group Balance Sheets at 31 December

		Equity and liabilities		Notes		Group						Industrial Operations 1]						Financial Operations 1]

		in euro million				2005		2004 2]				2005		2004 2]				2005		2004 2]

		Subscribed capital				674		674

		Capital reserves				1,971		1,971

		Revenue reserves				16,351		14,531

		Accumulated other equity				-1,517		-642

		Treasury shares				-506		-

		Equity		[31]		16,973		16,534				13,672		13,669				4,581		3,608

		Pension provisions		[32]		5,255		4,224				5,220		4,193				35		31

		Other provisions		[33]		3,243		2,991				2,921		2,938				322		53

		Deferred tax		[34]		2,522		2,277				1,611		1,464				658		618

		Financial liabilities		[35]		16,830		15,667				1,070		1,117				15,760		14,550

		Other liabilities		[36]		1,659		1,358				1,224		1,046				1,457		1,195

		Non-current provisions and liabilities				29,509		26,517				12,046		10,758				18,232		16,447

		Other provisions		[33]		2,663		2,662				2,367		2,423				328		287

		Deferred tax		[34]		462		497				322		406				140		91

		Financial liabilities		[35]		17,838		15,264				655		463				17,183		14,801

		Trade payables		[37]		3,544		3,376				3,118		3,070				426		306

		Other liabilities		[36]		3,577		2,784				2,748		2,063				3,188		1,721

		Current provisions and liabilities				28,084		24,583				9,210		8,425				21,265		17,206

		Total equity and liabilities				74,566		67,634				34,928		32,852				44,078		37,261

		Total equity and liabilities adjusted for asset backed financing transactions				70,667		63,365				-		-				40,179		32,992

		1] before consolidation of transactions between the sub-groups; unaudited

		2] adjusted figures





Cashflow

		BMW Group

		Group and sub-group Cash Flow Statements

		in euro million		Notes		Group						Industrial Operations 1]						Financial Operations 1]

						2005		2004 2]				2005		2004 2]				2005		2004 2]

		Net profit				2,239		2,242				1,954		2,001				527		449

		Depreciation of leased products				3,441		2,869				5		5				2,899		2,390

		Depreciation and amortisation of other tangible, intangible and investment assets				3,025		2,675				2,997		2,660				28		15

		Increase in provisions				764		746				441		653				304		98

		Change in deferred taxes				236		467				-54		482				418		111

		Other non-cash income and expense items				176		75				342		43				-166		32

		Gain/loss on disposal of non-current assets and marketable securities				-99		19				-99		19				-		-

		Undistributed results from joint ventures				-14		-4				-14		-4				-		-

		Changes in current assets and liabilities

		Change in inventories				187		-865				184		-864				3		-1

		Change in receivables				-239		218				-73		472				218		-344

		Increase in liabilities				975		869				501		690				276		404

		Cash inflow from operating activities		[40]		10,691		9,311				6,184		6,157				4,507		3,154

		Investment in intangible assets and property, plant and equipment				-3,875		-4,243				-3,834		-4,225				-41		-18

		Proceeds from the disposal of intangible assets and property, plant and equipment				42		42				39		40				3		2

		Expenditure for investments				-74		-43				138		-34				-212		-9

		Proceeds from the disposal of investments				13		34				6		31				7		3

		Proceeds from sale of Land Rover				1,000		-				1,000		-				-		-

		Investment in leased products				-9,461		-7,327				-369		-337				-9,092		-6,990

		Disposals of leased products				3,197		3,197				355		336				2,842		2,861

		Additions to receivables from sales financing				-45,365		-38,432				-		-				-45,365		-38,432

		Payments received on receivables from sales financing				42,634		34,741				-		-				42,634		34,741

		Investment in marketable securities				-455		-241				-183		-241				-272		-

		Proceeds from marketable securities				381		315				381		315				-		-

		Cash outflow from investing activities		[40]		-11,963		-11,957				-2,467		-4,115				-9,496		-7,842

		Buy-back of treasury shares				-506		-				-506		-				-		-

		Payment of dividend for the previous year				-419		-392				-419		-392				-		-

		Proceeds from the issue of bonds				5,819		4,339				-		-				5,819		4,339

		Repayment of bonds				-3,432		-3,126				-		-				-3,432		-3,126

		Internal financing of financial operations				-		-				-3,456		-1,074				3,456		1,074

		Change in financial liabilities				-214		1,451				-108		175				-106		1,276

		Change in commercial paper				-549		865				129		-				-678		865

		Cash inflow/outflow from financing activities		[40]		699		3,137				-4,360		-1,291				5,059		4,428

		Effect of exchange rate and changes in composition of group on cash and cash equivalents		[40]		66		-22				18		-1				48		-21

		Change in cash and cash equivalents				-507		469				-625		750				118		-281

		Cash and cash equivalents as at 1 January				2,128		1,659				1,997		1,247				131		412

		Cash and cash equivalents as at 31 December		[40]		1,621		2,128				1,372		1,997				249		131

		1] unaudited

		2] adjusted figures





Segments

		BMW Group

		Segment information by business segment

						Automobiles						Motorcycles						Financial Services						Reconciliations						Group

		in Mio. Euro				2005		2004*				2005		2004*				2005		2004*				2005		2004*				2005		2004*

		Revenues with third parties				37,247		36,399				1,217		1,022				8,073		6,829				119		85				46,656		44,335

		Change compared to previous year		%		2.3		8.9				19.1		-2.9				18.2		1.8				40.0		-74.9				5.2		6.8

		Inter-segment revenues				8,614		6,145				6		7				1,335		1,397				-9,955		-7,549				-		-

		Change compared to previous year		%		40.2		25.6				-14.3		-				-4.4		60.0				31.9		-30.9				-		-

		Total revenues				45,861		42,544				1,223		1,029				9,408		8,226				-9,836		-7,464				46,656		44,335

		Change compared to previous year		%		7.8		11.0				18.9		-2.5				14.4		8.5				31.8		-37.5				5.2		6.8

		Gross profit				9,512		9,298				315		245				1,067		931				-230		-179				10,664		10,295

		Profit before financial result				3,080		3,338				67		38				622		515				24		-117				3,793		3,774

		Change compared to previous year		%		-7.7		10.0				76.3		-33.3				20.8		14.2				-120.5		23.8				0.5		11.7

		Result from equity method accounting				14		11				-		-				-		-				-		-				14		11

		Other financial result				-118		-185				-7		-7				-17		-				-378		-10				-520		-202

		Profit before tax				2,976		3,164				60		31				605		515				-354		-127				3,287		3,583

		Change compared to previous year		%		-5.9		14.6				93.5		-38.0				17.5		13.9				-		-				-8.3		11.8

		Return on sales		%		6.5		7.4				4.9		3.0				6.4		6.3				-		-				7.0		8.1

		Significant non-cash items				802		739				3		13				2,803		2,107				478		810				4,086		3,669

		Internal financing				6,017		5,876				141		94				3,346		2,545				145		673				9,649		9,188

		Capital expenditure				3,832		4,200				76		102				40		18				45		27				3,993		4,347

		Depreciation and amortisation				2,903		2,595				91		56				28		14				3		7				3,025		2,672

		Additions to leased products				369		337				-		-				9,092		6,990				-2,259		-1,955				7,202		5,372

		Investments accounted for using the equity method				94		65				-		-				-		-				-		-				94		65

		Assets				25,679		24,483				602		663				47,270		37,222				1,015		5,266				74,566		67,634

		Liabilities				19,692		16,729				377		479				41,318		32,853				-3,794		1,039				57,593		51,100

		Average workforce during the year				96,436		96,863				2,859		2,953				2,958		2,706				1,293		1,104				103,546		103,626

		*adjusted in accordance with Note [8] (b)
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Ladies and Gentlemen, 
 
It is now my pleasure to present the key figures for the year 2005 and explain the 
main factors influencing the results. I would also like to say a few words about 
the financial management system for the Group and its business areas, this 
means for the segments.   
 
As Dr. Panke has already shown to you, the business year 2005 was extremely 
successful in all segments. In terms of financial performance, it was also a year of 
special challenges.  
We had to deal with immense external burdens due to unfavourable 
developments on the currency and raw material markets. Our target was not just 
to accept these burdens on profit, but to offset them as far as possible.  
I will talk about this in greater detail later. 
 
Last year’s earnings are impressive evidence of the Company’s efficiency and 
the strong motivation of our employees in all areas of the business.  
 
Profit before tax amounts to almost euro 3.3 billion. Although 8.3% down on 
previous year, this is better than we had expected in the fall when the decrease 
looked as if it could be as much as 10%.  
When we consider operating activities, this means without the effect of the fair 
value assessment of the Rolls-Royce exchangeable bond option, which I will 
discuss in more detail later, the picture is even more positive.  
We had to absorb additional fair value assessment costs of euro 356 million 
which were not foreseeable.  
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With net profit of euro 2.2 billion, we again achieved the previous year’s high 
level. This means earnings per share of euro 3.33 for common stock and euro 
3.35 for preferred stock.  
 
The free cash flow in the industrial business rose from euro 2.0 billion in the 
previous year to more than euro 3.7 billion in 2005. This figure shows you the 
BMW Group’s strong financial performance.  
 
Before looking more closely at the results, I would like to tell you about the 
effects of a new accounting option. 
 
New accounting option in accordance with IAS 19 
 
In order to improve transparency in its financial reporting, the BMW Group 
applied a new accounting option for pension obligations, made available by the 
International Accounting Standards Board (IASB) in December 2004. 
 
The revised version of IAS 19 permits actuarial gains and losses arising in 
conjunction with defined benefit pension obligations to be recognised 
completely and directly in equity. This method is described as the third option in 
addition to the corridor method and complete recognition in profit or loss.  
 
Previously, the BMW Group used the corridor method for actuarial gains and 
losses in the Group Financial Statements in order to avoid extreme volatility in 
the P&L. With this method, actuarial gains and losses were recognised only 
when their net cumulative amount exceeded 10% of the present value of the 
obligations or 10% of the fair value of plan assets at the end of the preceding 
period. The amount exceeding the corridor was recognised as income or 
expense and had to be partly expensed over the average remaining working lives 
of the employees participating in the plans concerned.  
 
The BMW Group now reports the complete pension obligation in the annual 
accounts. For comparative purposes we have also restated the year 2004 with 
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the respective adjustments and have explained them in detail in the annual 
report. 
 
Adjustment of the comparative figures for the previous year results in a slight 
improvement in the profit before tax in 2004 of euro 29 million to euro 3,583 
million and an increase in net profit of euro 20 million to euro 2,242 million. The 
previous year’s figures for the above-mentioned balance-sheet items were also 
adjusted. 
 
After these preliminary remarks, let us take a closer look at the Financial 
Statements, starting with revenues. 
 
Revenues 2005 by segment 
 
At euro 45.9 billion, revenues in the Automobiles Segment were 7.8% higher 
than in the previous year.  
  
In the Motorcycles Segment, revenues of euro 1.2 billion exceeded the figure for 
2004 due to retail sales growth of 18.9%. 
  
The lease instalments, interest income and revenues from the sale of leased 
vehicles, included in the revenues of the Financial Services Segment, also rose 
by 14.4% to euro 9.4 billion.  
 
In the business year 2005, group revenues amounted to euro 46.7 billion and 
were thus 5.1% ahead of the previous year.  
 
Earnings performance 2005 
 
Let us move on to the BMW Group’s earnings performance. 
Despite a difficult economic environment, the BMW Group’s business has 
continued to develop successfully. 
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Although profit for 2005 was adversely affected by external factors, the BMW 
Group again demonstrated impressively both its operating strength and 
efficiency.  
 
Main influences on earnings 2005 Automobiles Segment 
 
I will now talk about the main influences on last year’s earnings in more detail, in 
particular with reference to the Automobiles Segment. 
 
Mainly three adverse factors were involved.  
 
The major burden was the change in hedging rates for currencies and here, in 
particular, the difference of hedging rates in the US dollar between the years 
2004 and 2005. Over the course of last year we repeatedly discussed the level 
of the currency impact with you.  
The analysts estimated it at around euro 600 to 800 million for 2005. Then, in 
the course of the year, the currency impact amounted to euro 677 million 
compared with the previous year.   
 
In addition, an effect of nearly euro 237 million, resulting from the higher prices 
for various raw materials and precious metals also constituted a considerable 
burden. 
 
Total depreciation of the segment increased by euro 308 million compared with 
the previous year. 
 
This means we were confronted with additional headwinds of more than euro 
one million in 2005. Group earnings would have declined significantly, if we had 
not taken appropriate action. 
 
We were determined not to accept these burdens. 
And we succeeded. 
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With more than euro 772 million, the positive effect of volume, mix and market 
was highest. Measures to increase efficiency also made a positive contribution of 
more than euro 426 million. 
Other changes had a negative effect of euro 164 million. This amount covers a 
number of individual items. 
  
In addition to the adverse factors in the Automobiles Segment which I have 
already mentioned, the negative development of the fair value assessment of the 
exchangeable bond option relating to the BMW Group’s investment in Rolls-
Royce plc, London, amounting to a year on year change of euro 356 million, 
placed a non-operational burden on Group earnings. 
This effect could not be forecast as its level depends on the development of the 
share prices of Rolls-Royce plc.  
 
The Company has worked hard and almost completely absorbed these effects. 
In addition to the positive effects from the increase in retail volume, we realised 
internal improvements in efficiency, which made a significant contribution to 
earnings.  
As you know, we are constantly optimising our processes and structures. Last 
year we stepped up these efforts and exploited greater potentials.  
Profit in the Automobiles Segment is not around euro one billion below the 
previous year’s high level, but barely euro 200 million or 5.9% below it. This is 
impressive evidence of the BMW Group’s operating strength and earnings 
power.  
 
I will now show you the various elements of earnings and key performance 
figures from the annual accounts and cash flow statements in more detail. 
 
First of all, some key performance figures for the Group. 
 
Despite the currency impact and increases in raw material prices just mentioned, 
the Group’s gross margin decreased only slightly from 23.2% in 2004 to last 
year’s 22.9%.  
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Sales and administrative costs rose by 2.5% due to the increased volume of 
business. However, revenues grew more strongly. As a result, sales and 
administrative costs only represented 10.2% of revenues, a decrease of 0.3 
percentage points on the previous year.  
 
Research and development costs 
 
Let me give you some more details of the research and development costs. 
 
In 2005, the research and development costs included in the Income Statement 
increased by 2.5% to around euro 2.5 billion due to new research and 
development projects. In accordance with International Financial Reporting 
Standards (IFRS), research and development costs represented 5.3% of 
revenues as in the previous year. 
Total research and development costs amounted to euro 3.1 billion in 2005. 
This figure includes development costs of euro 1.4 billion which were capitalised 
in accordance with IFRS. Depreciation and disposals amounted to euro 745 
million.  
At 44.8%, the capitalisation ratio for development costs in accordance with IFRS 
was higher in 2005 than the previous year’s 39.8%. This was due to the larger 
number of projects that entered the series development phase. 
 
Profit before financial result 
 
In 2005, other operating income and expenses fell by 23.0% to euro 355 million. 
Other operating income sank mainly because of lower income from the reversal 
of write-downs attributable to the lower level of accrued interest as well as the 
decrease in sundry operating income.  
 
In contrast, income from the release of provisions increased. The released 
provisions were connected with the Rover disengagement. This income is 
shown in reconciliations in the segment report.  
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Other operating expenses decreased by 5.8%. This is due to lower expenses for 
provisions and lower other operating expenses compared with the previous year. 
 
Ladies and Gentlemen, 
 
Profit before financial result increased slightly by 0.5% to almost euro 3.8 billion. 
At 8.1%, the EBIT margin, i.e. the return on sales based on profit before financial 
result, is only slightly below the previous year’s level. This is due to the stronger 
increase in revenues.  
 
Financial result and profit from ordinary activities 
 
The financial result fell significantly from euro –191 million in the previous year to 
euro –506 million.  
This is mainly due to losses arising from the fair market assessment of the 
exchangeable bond option relating to the BMW Group’s shares in the British 
engine manufacturer Rolls-Royce plc. The year on year change in this effect 
alone accounts for euro –308 million in other financial result in 2005; the effect 
for the year amounts to euro 356 million. 
 
As already mentioned, profit before tax was only 8.3% below the previous year’s 
level. Thus, the pre-tax return on sales was 7.0% compared to 8.1 % in 2004.  
 
Net profit 
 
In 2005, the Group’s net profit was almost as high as in the previous year due to 
a lower effective tax rate of 31.9% compared to 37.4%.  
The decrease in the effective tax rate in 2005 is due to lower tax rates in some 
countries and tax refunds for previous years. 
 
In addition, as a result of improved impairment, deferred tax assets were applied 
to capital allowances in Great Britain. This relates to depreciations not previously 
used. In 2005, impairment of these deferred tax assets improved; consequently, 
previous write-downs were reversed. 
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Last year, the return on sales based on net profit amounted to 4.8%, which, 
despite the adverse factors, was still a high level compared with competitors. 
 
 
Earnings per share 
 
Earnings per share remained unchanged at euro 3.33 for common stock and 
euro 3.35 for preferred stock. In the business year 2005, the number of shares 
eligible for the distribution of net profit sank because of the share buy-back. By 
the end of 2005 we had bought back around 13.5 million shares of common 
stock or 2% of the share capital. The buyback had very little effect on the 
calculation of earnings per share as the reduction of shares was only effective in 
the fourth quarter.  
 
Segments 2005 
After looking at the Group as a whole, let us move on to the individual segments 
and their results.  
 
In the Automobiles Segment, earnings before tax decreased by only 5.9% to just 
under euro 3 billion. Adverse external factors such as currency impact and 
increased raw materials prices were burdens. However, the development of 
automobile retail and the improvements in efficiency mentioned earlier had a 
positive influence. 
 
Based on pre-tax earnings, the Automobiles Segment’s return on sales was 
6.5% compared to 7.4% in the previous year.  
 
Earnings before tax in the Motorcycles Segment rose significantly from euro 31 
to 60 million. New models made business develop successfully and thus 
contributed to far higher earnings and an increased return on sales of 4.9% 
compared to 3.0%.  
 
Let us now take a closer look at the Financial Services business. 
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The Financial Services business continued to develop particularly positively. Due 
to the expansion in customer and dealer financing earnings increased in 2005 by 
17.5% to euro 605 million.  
Since the introduction of segment reporting in the year 2000, earnings before 
tax have risen from euro 350 to more than euro 600 million, which represents an 
average of 9.5% a year. 
 
At the same time, credit risk was further reduced in the Financial Services 
Segment, among other things, by the continued development of risk 
management instruments. In 2005, the bad debt ratio was 0.37% and thus 4 
basis points down on the previous year. In view of our conservative refinancing 
policy, the interest rate risk, which we measure with the value-at-risk, also 
decreased compared with the previous year.  
The third important factor in risk management, the residual value of the vehicles, 
also developed positively. 
Thus, the Financial Services Segment achieved not only strong growth but also 
a qualitative improvement in earnings.  
   
Let us return to earnings before tax by segment. 
 
Reconciliations to the Group profit include consolidation between the segments 
and companies which are not allocated to other segments. 
 
The net expense in reconciliations increased to euro –354 million in 2005. This 
was mainly due to the change in the fair value assessment of the exchangeable 
bond option relating to the BMW Group’s shares in Rolls-Royce plc.  
 
Cash flow and capital expenditure 
 
Let´s have a look at the cash flow. 
 
Ladies and Gentlemen,  
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After substantial upfront expenditure on our product and market initiative, capital 
expenditure on our production network and new products was lower in 2005. 
The cash flow rose significantly again, as expected.  
But first let us take a closer look at capital expenditure.  
 
Having already reduced capital expenditure on property, plant and equipment 
and on intangible assets in 2004, we decreased this expenditure by 19.5% to 
euro 2.6 billion in 2005 compared with the previous year. 
 
With the new BMW plant in Leipzig, which was completed with the plant’s 
opening in May 2005, we now have the capacity to achieve our retail target of 
1.4 million units in 2008. Therefore we were able to reduce our capital 
expenditure on property, plant and equipment in the last year. 
 
Because of expansion of our development activities, capitalised development 
costs included in total capital expenditure rose from euro 1.1 billion in the 
previous year to euro 1.4 billion in 2005. The capitalisation ratio in accordance 
with IAS 38 increased to 44.8% due to the larger volume of series development 
projects last year. 
 
We reduced total capital expenditure on intangible assets and on property, plant 
and equipment by 8.1% to just under euro 4 billion in 2005. 
 
The capital expenditure ratio, i.e. the ratio of capital expenditure to revenues, 
decreased from its peak level of 10.2% in 2003 to 8.6% last year. Thus, the 
long-standing average of this ratio has been reached again. 
 
Thus, capital expenditure is developing in the direction we described last year.  
The BMW Group intends, on the basis of current product planning, to invest 
around euro 19 billion between 2005 and 2009.  
 
As you have seen, adverse external factors affected earnings. In contrast, cash 
flow shows the Company’s operating strength clearly. You can compare for 
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yourselves the operating cash inflow, i.e. the inflow of cash from ongoing 
business activities and the free cash flow.  
Market success is show n by the strength of the operating cash inflow. 
Furthermore, as I have just show n, we have reduced the level of investment 
because we have now completed development of our production and sales 
structures. 
Thus, the free cash flow rose from euro 2.0 to more than euro 3.7 billion as a 
result of increased inflows from operating activities. 
 
Share buy-back 
 
Ladies and Gentlemen, 
Last September, with the authorisation of the Annual General Meeting of 12 May 
2005, the Board of Management of BMW AG decided to buy back 20,232,722 
common stock shares, i.e. 3% of the share capital.  
 
The share buy-back was completed on 15 February 2006. Altogether, 20.2 
million common stock shares worth almost euro 759 million were bought back at 
a cost of euro 37.51 per share on average.  
By the end of 2005 almost 13.5 million common stock shares with a volume of 
euro 506 million had been acquired.  
 
All 20.2 million shares have already been withdrawn and deducted from the 
share capital.  
 
The successful implementation of the share buy-back programme, amounting to 
3%, prompts us to request the Annual General Meeting in May to authorise us to 
buy back more shares. We will decide whether or not to carry out such a buy-
back programme at a later date. 
The Board of Management and Supervisory Board will also propose an increase 
in dividend for 2005 to the Annual General Meeting. The dividend is to be raised 
by 2 cents to euro 0.64 per share of common stock and euro 0.66 per share of 
preferred stock.  
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Outlook for 2006 
 
Before I give you an insight into the BMW Group’s financial management 
system, I would like to present to you the business outlook for the current year.  
The external burdens will also influence this year’s earnings development.  The 
main adverse factors include less favourable hedging rates than last year, which 
will mainly take effect in the first half of the year.  
 
As the currency impact is due to deterioration in our hedging rates, which are 
better than the current spot rates for the US dollar, the increase in the dollar from 
1.35 to 1.20 per euro has not had much effect. 
 
As in 2005, continuing high raw material prices and a competitive economic 
environment will also influence earnings. The amount of the extra burdens will in 
all likelihood not reach previous year’s level.  
 
We will continue the efficiency and productivity improvement measures 
introduced last year. And although retail growth in the Automobiles Segment is 
likely to be moderate compared with last year, we are expecting growth, price 
and mix to have a positive effect on earnings.  
 
In the first quarter of 2006, the exchange requests received so far in connection 
with the BMW Group’s share in the British engine manufacturer Rolls-Royce plc 
will generate a non-recurring gain in earnings of euro 350 million. So far, we have 
exchanged around 80%, i.e. 128 million of around 159 million shares. As a result, 
the share has been reduced from 9.02 % to 1.8%.  
 
Assuming no further additional negative effects from general economic 
development, we are aiming, in the business year 2006, to generate profit before 
tax of euro 4 billion in the Group, compared with euro 3.287 billion in 2005. 
These includes, of course, the positive effects from the Rolls-Royce 
exchangeable bond option, amounting to euro 350 million to date. Thus, 2006 is 
to be the best year in the BMW Group’s history, not only for retail sales, but also 
for the earnings performance at an operating level.  
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As I mentioned earlier, I will now explain the financial management system with 
which we manage and control the Company.  
 
Value orientation 
 
You are already familiar with our principle of a high hurdle rate in our Automobiles 
and Motorcycles Segments. This results in a net present value (NPV) for the 
individual product and the entire current and future product range. It is a 
calculation of NPV and rate of return.   
 
We decide on new products consistently and judge all new models by our high 
internal hurdle rate. Thus, we only start to develop a new model when our project 
teams show that this target can be achieved during the course of development, 
marketing and sales.  
 
Applied to all projects and discounted at a certain time, the net present value of 
the project programme is determined as overriding target.  When the market 
value of the external capital is deducted, we have the value of the respective 
product programme and projects. 
 
This approach enables us to analyse the effects of each project-oriented 
decision both on the company value, show n in the capital value of the project 
programme, and on the development of earnings and returns. 
 
In the Financial Services business we focus mainly on the discounted cash flows 
arising from the financing and leasing portfolio. 
 
For some time now, we have also used other key figures in the BMW Group’s 
performance monitoring and target-setting system in order to increase value 
throughout the company. They are used only for performance monitoring for 
specific periods. We have defined different key figures for the various segments. 
 
The BMW Group mainly uses pre-tax earnings in accordance with IFRS and 
returns of the specific segments for monitoring operating performance. For 
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example, the return on capital employed is used to monitor the performance of 
the Automobiles and Motorcycles Segments.  
 
The return on assets is used for the Financial Services Segment and the Group.  
The earnings target is continuous growth; the minimum interest rate for the 
specific business segment is decisive for the respective returns. These targets 
for specific periods complement the project and programme targets.   
 
We use the return on capital employed to monitor the performance of the 
Automobiles and Motorcycles Segments. I will now show you the segments’ key 
figures. 
 
In the Automobiles Segment in recent years, we have had high upfront 
expenditure and investments for our product and market initiative and have 
expanded our business volume significantly. That is why the capital employed for 
calculating the return has increased significantly. 
 
At the same time, the success of the upfront expenditure could not be shown 
entirely in earnings as the positive earnings performance was outweighed by 
extremely high currency impacts and increases in raw material prices.   
At around 23%, the return on capital employed is above the capital costs and is 
one of the highest in the industry.  
 
In the Motorcycles Segment, the return on capital employed improved 
significantly, rising to 17.8% in 2005 and thus even exceeding the level of 2003.   
 
The return on assets is used to monitor the performance of the Financial 
Services Segment. In 2005, the return on assets in this segment amounted to 
1.3%. Last year, therefore, despite higher refinancing rates the return on assets 
was only slightly below the level recorded in recent years. 
 
In the Group the return on assets is also used to monitor performance. In view of 
the Automobiles Segment’s strong influence on the calculation of the return on 
assets for the Group, the effects mentioned for the segment’s return on capital 
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also apply to the Group, i.e. the investments made for the product and market 
initiative have also increased the capital base.  
Because of the adverse external factors, earnings were unable to grow 
correspondingly, therefore the return on assets decreased.  
This performance monitoring system, which we have used for years, has again 
helped the BMW Group to focus on profitable growth. 
 
Ladies and Gentlemen,  
 
Thank you for your attention. Together with my colleagues on the Board of 
Management, I am now looking forward to answering your questions. 






